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Purpose  
To create a regional, collaborative vehicle for northern Queensland Member 
organisations and their employees to lead, undertake, translate and advocate for 
locally-relevant research of significance that improves the health of our 
communities. 

Mission 
Through locally-relevant research and its translation create an evidence-base for 
practical solutions that provide safe, sustainable and integrated health services for 
northern Queenslanders. 

Research Context 
The northern Queensland population faces distinct health and health service 
delivery challenges including:   

• The need to deliver health care to provincial centres, Aboriginal and Torres 
Strait Islander communities and rural and remote settings spread across a vast 
geographic area; 

• Multimorbidity, including a high burden of non-communicable disease, often 
overlapping with infectious disease; 

• Geographic and skills maldistribution of the health workforce, with severe 
maldistribution in some areas; and 

• Risk of infectious disease incursions across northern borders.   
Those challenges determine the orientation of research, innovation, evaluation, 
training and translation for TAAHC, and the delivery of high-quality evidence-based 
health care 

Approach 

Research objectives, capacity and capability vary across TAAHC Members. The goal 
of the TAAHC Research Strategy is to enhance and increase research capacity and 
capability across all TAAHC Members through a two-track approach, providing 

tailored, differential support to Members with established or emerging research 
capacity and promoting and enabling collaboration across the partnership. We plan 
to achieve this by drawing on the collective expertise of our Members and their 
staff and by procuring specialist expertise, where required.  

TAAHC Strategic Research Themes  
The research themes were developed through a consultative process involving the 
TAHC Board, senior managers, clinicians, clinician researchers and academic 
researchers to guide emerging research interest and capture the unique 
characteristics of northern Queensland health challenges and opportunities. The 
themes were not intended to restrict or compel research activity of individuals and 
members. TAAHC, as an entity and through the collaboration of members, has the 
ability to support internal interests and activity of members as well as influence 
and advocate for research activity conducted external to TAAHC. 

Service delivery to regional, rural, remote and Aboriginal and Torres Strait 
Islander Populations Research to inform the design and implementation of agile, 
sustainable and culturally appropriate service models for regional, rural, remote 
and Aboriginal and Torres Strait Islander populations across Northern Queensland 

Innovative Health Workforce Models. Research to inform the design and 
development of sustainable health workforce solutions for regional, rural, remote 
and Aboriginal and Torres Strait Islander populations across Northern Queensland 

Non-communicable diseases with high regional prevalence. Development of 
interventions to reduce the burden of these diseases and promote healthy ageing. 

Infectious diseases Development of diagnostics, vaccines, therapies, treatment 
protocols and surveillance mechanisms to treat and prevent the infectious disease 
burden in Northern Queensland. 
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Opportunities 
TAAHC has the potential to become a leader in evidence-based health care and 
translational research that responds to the distinct priorities of regional, rural and 
remote communities across northern Queensland and our region more broadly. 

Members have substantial expertise in professional training and workforce models 
for regional, rural and remote communities. There is a substantial opportunity to 
leverage this expertise and invest in action research that addresses the priority 
workforce challenges of our Members and northern Queensland. 

As one of only two National Health and Medical Research Council (NHMRC) 
accredited Academic Health Centres in Queensland and encompassing 
membership from all five northern Queensland Hospital and Health Services, there 
is significant scope for TAAHC to advocate at a state level on priority issues and 
reforms of relevance to the region. 

Changes in the Queensland Health policy landscape, such as new incentive pool 
funding, development of Health Equity Plans and inclusion of health and medical 
research metrics in Service Level Agreements provides new opportunities for 
TAAHC to pursue research of relevance to our region. 

TAAHC is a vehicle to drive collaboration between the primary health care, 
Aboriginal Community Controlled and hospital sectors for research-led, integrated 
health care. 

Better Health NQ may provide new avenues for partnership and collaboration to 
drive research-informed solutions to health service delivery challenges. 

Challenges 

Research capacity 
Workforce supply and high demand for health services remains a challenge across 
northern Queensland but is particularly acute for our rural and remote Members. 
This limits the capacity of staff in these Members to participate in research.  

Through our Members TAAHC has, relative to metropolitan Academic Health 
Centres a small but highly successful group of researchers across our strategic 

research themes. However, the capacity of this small group to take on additional, 
larger programs of work within these themes is constrained.   

Research support 
TAAHC directly employs a small number of research staff with relevant expertise in 
study design, qualitative research, epidemiology and biostatistics. There is strong 
demand for this expertise and TAAHC’s ability to provide support in these areas 
may therefore be constrained where demand exceeds supply. Similarly, TAAHC has 
little capacity to provide support in areas outside the expertise of our current staff, 
such as health economics. 

There are skills shortages across Members in many key ‘enabling’ research areas, 
e.g. health economics, biostatistics. This limits TAAHC’s capacity to draw on our 
collective expertise as Members to provide support in these areas. 

Partnership and collaboration 
Our Members and their staff and facilities are distributed across northern 
Queensland. This presents several challenges to fostering partnership and 
collaboration, such as limited opportunities for face-to-face engagement and a 
reliance on virtual meeting technologies.  

Members are united in our strategic research themes. However, Members’ 
interest in pursuing individual projects or programs of work within these themes 
may vary. This must be acknowledged and accommodated when building 
collaboration and partnership between Members. 

Research funding 
Research funding in Australia is: largely investigator-led (i.e., awarded to support 
an individual and their team); characterised by low success rates (<20%); often 
directed towards specific fields of research that may or may not align with TAAHC’s 
strategic research themes; and announced with little to no warning and with little 
time for submission preparation. Our ability to secure external research funding is 
therefore limited by our current capacity and the identification of funding sources 
that are relevant to our strategic research themes.  



3 
 

 

Aim Actions Measures  
1. Identify health workforce as a  
priority area for investment and 
enhance TAAHC’s collective capacity 
to attract external research funding 
 
 

Identification and designation of workforce as a priority area for 
a high-level program of investment by TAAHC to identify 
translation research solutions to the most pressing workforce 
challenges facing our Members and the northern Queensland 
region 
 
Confirm our continuing commitment to building the clinician 
researcher workforce and enabling this workforce to access 
competitive, external research funding 
 
Strategically link key researchers for competitive research grant 
applications in areas compatible with both TAAHC strategic 
research themes and national funding priorities 
 
Map local, state and federal policy, planning and funding cycles 
to understand and optimise strategically aligned research 
investment opportunities and risks 
 
Monitor the health policy and research funding environment to 
optimise TAAHC’s capacity to respond to investment 
opportunities aligned with our Purpose and Mission 
 
Explore opportunities with other bodies to partner and 
collaborate on research initiatives aligned with our Purpose 
and Mission 
 

A situational analysis for a TAAHC investment in a research 
program to address health workforce challenges across our 
Members 
 
Procurement of a program lead to drive the development of a 
research program to address health workforce challenges 
across our Members  
 
Designation of workforce lead liaisons in each Member to 
participate in the development of a situational analysis (and 
resultant research program) to address health workforce 
challenges across our Members 
 
Continuously monitor for external research funding 
opportunities relevant to TAAHC’s strategic research themes 
and priority areas and where applicable, apply for funding 
(where TAAHC may play a key facilitating role; be an industry 
partner; or be an administering organisation)    
 
Annual mapping exercise of local, state and federal policy, 
planning and funding cycles to understand and optimise 
strategically aligned research investment opportunities and 
risks 
 
Conduct a scoping exercise to identify external entities with the 
potential for partnership and collaboration aligned with our 
Purpose and Mission 

2. Provide a central resource to 
support Members in their research 
activities aligned with our priority 

Provide leadership, coaching and mentoring to staff with 
emerging research interests through the Research Education 
Academic Lead and the Clinical Leadership Group 
 

Establishment of the Northern Queensland Research Coaching 
Collaboration 
 
Clinical Leadership group meets at least 8 times per year 
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Aim Actions Measures  
area (workforce) and strategic 
research themes. 
 

 

Create and maintain a centrally accessible service to deliver 
training and direct assistance in study design, qualitative 
research methods, epidemiology, biostatistics and health 
economics  
 
Support Members to undertake evidence synthesis, health 
needs assessment and evaluation activities to inform changes 
and improvements to health care 
 
Support research projects and programs that address our 
priority area (workforce) and strategic research themes 
through the administration of research support and research 
funding schemes 
 

 
Number of requests for support to the TAAHC Study design, 
Epidemiology and Biostatistics Support Service (SEBSS) 
 
Administer at least one Seed Funding and Clinician Researcher 
Fellowship funding round per year 
 
Establishment of curated resources to promote evidence-
based practice and research skills on the TAAHC website 
 
Maintain a minimum cohort of 30 PhD, Masters or Graduate 
Certificate and Graduate Diploma of Research Methods 
students (3 year rolling average) who are based within the 
health system  

3. Develop, promote and support 
collaboration and partnership 
between Members and other key 
stakeholders and drive greater 
advocacy and awareness of TAAHC 
 

Grow Members’ awareness of TAAHC’s Purpose and Mission 
and grow brand recognition with key internal and external 
stakeholders 
 
Empower our clinician researcher leaders, including Members’ 
Directors of Research, to act as advocates for the TAAHC 
Purpose and Mission 
 
Create ‘champions’ across disciplines and seniority levels in our 
Members to grow awareness of the TAAHC Purpose and 
Mission   
 
Support partnerships between Members and relevant external 
stakeholders to undertake collaborative research activities 
aligned with our priority area (workforce) and strategic 
research themes 
 
Identify regional, place and clinical common research interests 
and facilitate networking opportunities 

Production of at least two case studies per year showcasing 
TAAHC research and/or research support efforts 
 
Production of annual report 
 
Number of webinars per year that promote collaboration and 
knowledge exchange across TAAHC Members 
 
Identification of at least one TAAHC ‘champion’ in each TAAHC 
Member 
 
Number of fora where clinician researcher leaders can provide 
updates and advocate for TAAHC to peers and senior 
management 
 
Identify two networking opportunities for TAAHC Members 
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Aim Actions Measures  
4. Increase research capacity and 
capability of Members with an 
emerging research profile to 
undertake and contribute to research 
that is aligned to our priority area 
(workforce) and strategic research 
themes. 
 

Support Members to undertake evidence synthesis and health 
needs assessment activities to inform changes and 
improvements to health care 
 
Provide training and direct assistance in study design, 
qualitative research methods, epidemiology, biostatistics, 
health economics and health needs assessment 
 
Leverage the experience and expertise of Members’ with an 
established research profile to increase participation in and 
ownership of research for Members’ with an emerging 
research profile 
 
Facilitate networking between Members and other relevant 
stakeholders in areas of common research interest 
 
Provide funding via the TAAHC Seed Funding Scheme to 
undertake translational projects that address our priority area 
(workforce) and strategic research themes  

Number of evidence synthesis and needs assessment activities 
supported by TAAHC 
 
Number of instances where training and/or direct assistance is 
provided by TAAHC in study design, qualitative research 
methods, epidemiology, biostatistics, health economics and 
health needs assessment 
 
Number of applications to the TAAHC Seed Funding Scheme 
 
Establish and maintain a TAAHC network of research active 
and research interested staff across all TAAHC Members 
 
Number of grants and publication achieved by the TAAHC 
network of research active and research interested staff   
 

5. Consolidate and enhance the 
research capacity of Members with 
an established research profile to 
develop and contribute collectively to 
new high-level research programs 
aligned to our priority area 
(workforce) and strategic research 
themes. 
 

Provide training and direct assistance in study design, 
qualitative research methods, epidemiology, biostatistics and 
health economics  
 
Facilitate networking between Members and other relevant 
stakeholders to develop new, high-level research programs 
aligned with our priority area (workforce) and strategic 
research themes 
 
Support partnership and collaboration with other Members 
and relevant external stakeholders to access external, 
competitive research funding 
 

Number of instances where training and/or direct assistance is 
provided by TAAHC in study design, qualitative research 
methods, epidemiology, biostatistics, health economics and 
health needs assessment 
 
Number of applications to the TAAHC Seed Funding Scheme 
 
Number of applications to the TAAHC Clinician Researcher 
Fellowship Scheme 
 
Establish and maintain a TAAHC network of research active 
and research interested staff across all TAAHC Members 
Number of grants and publication achieved by the TAAHC 
network of research active and research interested staff   



6 
 

Aim Actions Measures  
Provide funding via the TAAHC Seed Funding Scheme to 
undertake translational projects that address our priority area 
(workforce) and strategic research themes 
 
Provide funding via the TAAHC Clinician Researcher Fellowship 
Scheme to provide protected time for staff to undertake 
translational projects that address our priority area (workforce) 
and strategic research themes 

 


