St Clare’s

Catholic School

Principal’s Report - 18 March 2026

STRATEGIC PRIORITY #1: ENRICH Catholic identity by authentically fostering a Christ-centred faith community inspired
by the Franciscan tradition.

Helen and Jacqui attended the TCE ECSI Intensive Days. Focus on Recontextualising Shift in 2026. Our project will
again be focussing on further deepening of the Prayer Pilgrimage experience through the exploration of the 10
Characteristics of Prayer and creating a student version.

Great family response to Clean Up Australia Day and Monday Prayer. Mini Vinnies heading to SVDP for a tour of
the donation facility (Week 10)

BUSINESS AS USUAL (BAU)

New Chaplain appointed - Mrs Belinda Plemenuk (replacing Maggie while on maternity leave)
Sacrament Program (35+ St Clare’s participants)
New Parish Priest - Fr Gideon commencing this week.

STRATEGIC PRIORITY #2: ENHANCE a constructive culture of feedback that facilitates student voice to strengthen
learning and teaching.

Additional Walker Learning PD (documentation, study tours etc) being arranged for remainder of 2026
Family survey regarding student feedback sent 16.3.26 and due end of Term 1.

BUSINESS AS USUAL (BAU)

Pedagogy of Difference teacher twilight PD (Week 6) + 1 staff meeting per term to follow
Data feedback session for DIBELS, TCE/St Clare’s Curriculum Meeting prior to end of Term 1
PLCs continuing

NAPLAN - Weeks 7 and 8

STRATEGIC PRIORITY #3: ENGAGE in student success through collaborative implementation of holistic Multi-Tiered

Systems of Support
e Working with TCE Inclusive Practices Team and Allied Health on a service agreement based on MTSS
e MTSS PD for teaching staff (Week 5)
® Beginning to explore student wellbeing tools (ACER/PAT, My Mind Check)
e SETs working well across all areas of the school, network with SCCC in development.

BUSINESS AS USUAL (BAU)

First ‘Leadership Lunch’ scheduled for Week 9
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