
 

Principal’s Report - 18 February 2026 

STRATEGIC PRIORITY #1:  ENRICH Catholic identity by authentically fostering a Christ-centred faith community inspired 
by the Franciscan tradition. 

●​ Principal’s Newsletters to have Franciscan themes linked liturgically to continue to communicate with others 

about the Franciscan tradition. 

●​ Re-launched Mini Vinnies with a pledge approach 

●​ Clean up Australia Day 

BUSINESS AS USUAL (BAU) 

●​ RE PD in January with Br David Hall 

●​ Increase in student and family prayer opportunities (family prayer, student led prayers/celebrations) 

●​ Development of CLEAR Assembly and class prayer celebrations to further unpack Catholic identity of CLEAR 

expectations 

STRATEGIC PRIORITY #2: ENHANCE a constructive culture of feedback that facilitates student voice to strengthen 
learning and teaching. 

●​ Walker Learning PD in January 

●​ PLCs have commenced focussing on a book study (Play Matters; Engagement Matters) - Walker Learning 

pedagogy and philosophy focus 

●​ Professional Learning Schedule for 2026 and initial survey tools have been developed 

BUSINESS AS USUAL (BAU) 

●​ 4D Fit PD in January, whole school scan May 2026 

●​ 4D Level 1 training 

●​ Pedagogy of Difference teacher twilight PD (Week 6)  

STRATEGIC PRIORITY #3: ENGAGE in student success through collaborative implementation of holistic Multi-Tiered 
Systems of Support 

●​ Introduction of SETs with initial focus on transitions, setting up pastoral reporting structures, specialist teacher 

support. 

●​ Re-mapping of Tier 2 and Tier 3 referral system and system service agreement for SLP, OT and AVSI support 

●​ MTSS PD for teaching staff (Week 5) 

BUSINESS AS USUAL (BAU) 

●​ Updated PB4L sidewalk signage around school - play expectations 

●​ PB4L team has reconvened, data focus, updating of PB4L site with additional resources, introduction of 

Leadership Lunch in 2026.  

 


