
 
Statement of Corporate Intent 2011-2012  P a g e  | 0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

STATEMENT OF CORPORATE INTENT 

 

Positioned for Opportunity 



 

INTRODUCTION 
 

 
This Statement of Corporate Intent (SCI) for Port of Townsville Limited (the Corporation) for the financial year ending 30 June 2012 has 
been prepared in accordance with the Government Owned Corporations Act 1993 (Qld) (GOC Act) and guidelines issued by the 
Queensland Government dated November 2010.  This SCI is to be read in conjunction with the Corporate Plan, which provides a five-year 
outlook for the business. 
 
The five-year Corporate Plan, together with the annual SCI and budget, are the key strategic planning and resource documents for the 
Corporation’s future activities.  In particular, the SCI outlines the following: 
 
Core business:  a clear statement of the Corporation’s core business activities. 
 
Core values: represent what the Corporation stands for as a business operating in the marketplace, as a corporate citizen and employer, a 
community member, as well as its environmental and safety commitment. 
 
Corporate Objectives:  the specific, realistic and measurable targets which the Corporation plans to have achieved in 2011-2012. 
 
Strategies: the strategies and direction in which the Corporation will direct its activities and resources during 2011-2012 to achieve its 
corporate objectives. 
 
Key Business Drivers: the internal and external environmental factors that impact on and influence the Corporation’s business. 
 
Performance Targets: the results that the Corporation seeks to achieve by conclusion of the SCI plan period.   
 
The SCI forms an agreement between the Corporation’s board of directors and its shareholding Ministers and has been prepared in 
accordance with the following guiding principles: 
 

 the SCI is to establish key accountability requirements for the Corporation to shareholding Ministers; 
 the Corporation is required to continually assess its performance against the SCI and report against the agreed outcomes in its 

annual, biannual and quarterly performance reports to shareholding Ministers; and 
 performance contracts for the chief executive officer and senior executives are to be linked to the financial and non-financial 

performance targets in the SCI. 
 

Modifications to this SCI must be formally agreed to by shareholding Ministers. 
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PART 1:  CORPORATE OVERVIEW 
 

 
1.1 CORPORATE DIRECTION 
 
Purpose 

 
The Corporation’s positioning line, which is used throughout our communications, is “Positioned for Opportunity”. 
  
The Corporation is committed to: 
 

 acting commercially and competitively to facilitate regional trade and economic development that maximises the sustainable growth 
of its ports and shareholder value;  

 proactively working in partnership with existing and future customers to identify, facilitate and secure commercial opportunities; 
 providing competitive best practice facilities and services to meet the needs of existing and future customers; 
 maximising utilisation of existing resources; delivering critical infrastructure to ensure timely and sustainable growth of its ports; 

and 
 being a responsible corporate citizen who reinvests in the community in which it operates and ensures environmental and safety 

performance in all aspects of its operations. 
 
Core Business 

 
The Corporation’s core business functions are to: 
 

 act commercially and optimise the value of the business whilst endeavouring to achieve sustained long-term business growth; 
 establish, manage and operate effective and efficient port facilities and services at its ports;  
 make land available for: 

o the establishment, management and operation of effective and efficient port facilities and port services at its ports by other 
persons; or 

o other purposes consistent with the operation of its ports;   
 provide or arrange for the provision of ancillary services or works necessary or convenient for the effective and efficient operation of 

its ports; 
 keep appropriate levels of safety and security in the provision and operation of the port facilities and port services;  
 provide other services incidental to the performance of the Corporation’s other functions, or likely to enhance the usage of its ports;  
 perform any other functions and exercise any other powers conferred on the Corporation under the Transport Infrastructure Act 

1994 (Qld) (TI Act), the GOC Act and Regulations or another Act or under the Corporation’s SCI or Corporate Plan; 
 provide port services and ancillary services whether in or outside its ports, whether in or outside Australia and whether for another 

port or for other parties; and 
 carry out any activity that is incidental to the attainment of the objects set out above. 

 
These core business functions are consistent with the Corporation’s Constitution, the TI Act and shareholding Ministers’ strategic expectations 
as outlined in section 1.3 of this SCI. 
 
Corporate Objectives 

 
 

Shareholder Value 
Responsible financial management and profit growth providing a sustainable return on assets and value to 
shareholders. 

Facilities and 
Services 

Efficient, reliable, safe and secure port facilities and services that continually meet customer and operational 
requirements. 

Customers, 
Stakeholders and 
Trade Growth 

A collaborative business partner that works with its customers and relevant stakeholders to identify, facilitate 
and secure commercial opportunities. 

Community, 
Environment and 
Sustainable 
Development  

A responsible corporate citizen that reinvests in the community and manages its operations in an 

environmentally responsible and sustainable manner. 

Work Environment 
A work environment that is equitable and safe and attracts, develops and retains motivated, skilled and high-
performing people committed to achieving business objectives. 
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Corporate Values 

 
In all operations and dealings, the Corporation adheres to the following core values: 

 

Collaboration and 
Value Creation 

Proactively working in partnership with customers to grow existing business, attract new trade and facilitate 
supply chain solutions. 
Acting commercially to maximise profit growth and shareholder returns while appropriately managing business 
risks. 
Being a responsible corporate citizen providing economic and social value to the community. 

Respect, 
Development and 
Innovation 

Providing a work environment that encourages and supports innovation, teamwork, respect, honesty and 
professional development of employees. 

Commitment and 
Performance 
Excellence 

Being committed to sustainable development and driving best practice environmental management. 
Ensuring robust safety management systems are in place to protect the safety of all employees, contractors and 
visitors.  

Transparency and 
Accountability 

Being committed to compliance with governance structures and procedures and ensuring transparent and 
accountable reporting. 

 
 
Business Drivers 

 
The following outlines a summary of the key business drivers that will have informed the Corporation’s future business strategies: -  
 
 Extensive planning and approvals progressing for major projects. 
 Diversity of products handled through ports provides some buffer in volatile markets. 
 Diverse product base however still reliant on a small proportion of major customers. 
 Strategic location of Townsville and Lucinda to existing resources and industries and key markets. 
 Future demand for mineral resources. 
 Strength of existing investments in port, road and rail infrastructure. 
 Development of the Townsville State Development Area. 
 Ability to facilitate supply chain solutions by coordinating and supporting discussions between customers and relevant stakeholders.  
 Regionalisation and the need for infrastructure and commodities to support regional population and industry growth. 
 Requirement to improve flexibility and optimise efficiency of existing infrastructure. 
 Sub-optimal supply chain capacity and inefficiencies that could potentially constrain future trade growth. 
 Determining funding structures necessary to support future port expansion plans. 
 Environmental and safety impacts of port operations on the surrounding community and associated social resistance to further port 

expansion and industrial development. 
 Increasing environmental constraints on future port development. 
 Need to effectively and sustainably plan for increasing urban encroachment. 
 Labour/skills shortages associated with regional projects. 
 Difficulties for junior miners to commence exports of product due to high costs of new infrastructure. 
 
To achieve the Corporation’s objectives, the Corporation will seek to capitalise on its strengths and opportunities, whilst implementing 
strategies to address weaknesses and threats that have the potential to impact on the business performance.   
 
These business strategies are carried forward into the key strategy areas detailed in section 1.2 of this SCI. 
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1.2 CORPORATE OBJECTIVES, STRATEGIES AND PERFORMANCE OUTCOMES FOR 2011-2012 
 
Consistent with the medium to long-term outlook detailed in the 2011-2016 Corporate Plan, the Corporation’s key objectives, strategies and performance outcomes, measures and targets for 2011-2012 are detailed 
below: 
 
Corporate Objective Strategy Performance Outcome Performance Measure Performance Target 

Responsible financial 
management and profit 
growth providing a 
sustainable return on assets 
and value to shareholders 

Maximise and diversify 
revenue streams 

 Increase trade and shipping revenue 
 Increase trade tonnage throughput 
 Increase in new trades 
 Implementation of market rental rates 
 Improvement in Return on Assets (ROA) 

 % increase in trade and shipping revenue 
 % increase in trade tonnage throughput 
 Number of new trades 
 Number of market rental reviews 
 % increase in ROA 

 > 10% increase in trade and shipping 
revenue 

 > 5% increase in trade tonnage throughput 
 > 2 new trades 
 Nil existing trades lost 
 Market rental rates applied to all new 

leases and existing leases where 
opportunities arise 

 > 4% ROA1 
Implement transparent and 
defensible port pricing 
structures that achieve an 
acceptable return on assets 

 Acceptable return on assets achieved 
 Customers notified early of future pricing 

structures 

 % increase in ROA 
 No. of months notice provided to 

customers of changes to pricing structures 

 > 4% ROA1 
 > 3 months notice provided to customers of 

changes to pricing structures 

Review performance of 
assets to ensure alignment 
with strategic objectives 

 Implementation of recommendations for 
divestment / redevelopment of under-
utilised and non-performing lands as 
outlined in the Townsville Port Urban 
Waterfront Plan 

 Number of planned strategies implemented  100% of planned strategies implemented 

Review of accounting 
treatment, true economic 
benefit and functional use 
of assets 
 

 Implementation of key outcomes from 
asset review 

 Improvement in ROA 

 % of key outcomes implemented 
 % increase in ROA 

 100% of key outcomes implemented 
 > 4% ROA1 

Reduce expenditure whilst 
maintaining core service 
delivery and appropriate 
service standards 

 Identification of the systems, processes and 
resources required to effectively manage 
maintenance schedules and expenditure 
with a view of ultimately developing asset 
management plans to assist with long-term 
maintenance planning and cost 
containment 

  

 % of review and planning process 
complete 

 100% of review and planning process 
complete 

Secure long-term financing 
for major port projects 

 Business cases for major port projects 
submitted and approved 

 Number of business cases for major port 
projects approved 

 Business cases for new major projects 
developed and submitted for approval, on a 
case by case basis 
 

                                                             
1 Legacy contracts and arrangements entered into prior to corporatisation present challenges to the Corporation achieving its Weighted Average Cost of Capital (WACC) return on assets, which is currently 9.98%.  For example, it is 
estimated legacy contracts account for approximately $4 million per annum in land rental that would normally be achieved on current commercial terms.  As detailed above, the Corporation will be reviewing its pricing structures, 
facilitating and securing additional trade throughput, implementing full market rates on new leases and existing leases where opportunities arise, divesting / redeveloping under-utilised and non-performing lands and investigating options to 
divest non-core business activities such as small moorings in order to improve its ROA in the long term.  The performance target of 4% ROA for 2011-2012 is a realistic target at this stage until such time as the Corporation has significantly 
progressed and implemented a number of the above strategies. 
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Corporate Objective Strategy Performance Outcome Performance Measure Performance Target 

Responsible financial 
management and profit 
growth providing a 
sustainable return on assets 
and value to shareholders 
(cont.) 

Improve long-term 
financial planning and 
management 
 

 Ten-year financial plan developed and 
implemented 

 % of annual financial plan targets achieved  100% of annual financial targets achieved 

Improve operational 
efficiency and productivity 

 Internal Efficiency Plan developed and 
implemented 

 $ value of efficiency and productivity gains 
achieved 

 $1,000,000 efficiency and productivity 
gains achieved 

  

Efficient, reliable, safe and 
secure port facilities and 
services that continually 
meet customer and 
operational requirements 

Optimise flexibility and 
capability of existing port 
infrastructure 

 Berth upgrades completed 
 Improved berth utilisation 

 Number of berth upgrades completed 
 % increase in berth utilisation 

 100% of planned berth upgrades complete 
 > 30% berth utilisation at Port of 

Townsville 
 > 10% berth utilisation at Port of Lucinda 

 
Maintain port infrastructure 
in a cost effective manner 
to enhance reliability 

 Planned maintenance / repairs completed 
 Improved reliability of port infrastructure 

 Reduction in unplanned maintenance items 
 % of planned maintenance / repairs 

completed 
 Reduction in significant maintenance / 

repair projects 
 

 100% of planned maintenance / repairs 
completed 

 < 10% unplanned maintenance items 

Working collaboratively 
with port users to improve 
port operational efficiency 
and the availability of port 
facilities and services 

 Improved port operational efficiency 
 Improved availability of port facilities and 

services for additional trade throughput 

 % of availability of berths 
 Average cargo transfer rate (tonnes/hour) 
 Tonnes/hectare of land occupied 
 Number of tonnes handled per ship 

 Townsville: > 70% berth availability 
Lucinda: > 90% berth availability 

 Townsville: > 350 tonnes/hour 
Lucinda: > 900 tonnes/hour 

 Townsville: > 30,000 tonnes/hectare of 
land occupied 
Lucinda: > 9,000 tonnes/hectare of land 
occupied 

 Townsville: > 14,000 tonnes handled per 
ship 
Lucinda: >29,500 tonnes handled per ship 
 

Working in partnership 
with port users to minimise 
risk by identifying and 
managing Occupational 
Health and Safety (OH&S) 
hazards 
 

 Reduction in safety incidents  % decrease in safety incidents  > 10% decrease in safety incidents 

Promote best practice safety 
and security practices in 
relation to the 
Corporation’s operations 
and those of its customers 

 Whole-of-port safety and security meetings 
 Compliance with approved security plans 

achieved 

 Number of Port Safety Group meetings 
 Number of Port Security Committee 

meetings 
 Number of whole-of-port initiatives 

implemented 
 % compliance with approved security 

plans 

 Quarterly whole-of-port safety and security 
meetings 

 100% of planned initiatives implemented 
 100% compliance with approved security 

plans 
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Corporate Objective Strategy Performance Outcome Performance Measure Performance Target 

A collaborative business 
partner that works with its 
customers and relevant 
stakeholders to identify, 
facilitate and secure 
commercial opportunities 

Improve understanding of 
customer and stakeholder 
requirements and capability 
and facilitate achievement 
of competitive supply chain 
solutions 

 Improve understanding of customer 
requirements and project drivers 

 Improve understanding of current supply 
chain constraints by proactively engaging 
with relevant stakeholders such as 
Queensland Rail and the Department of 
Transport and Main Roads (DTMR) 

 Facilitate and coordinate discussions 
between customers and relevant 
stakeholders with a view of devising 
strategies to address supply chain 
constraints 
 

 % increase in supply chain capacity 
 Number of road/rail upgrades completed 

 Townsville Port Access Road completed 
 100% of planned internal road upgrades 

completed 
 Funding for the construction of the Eastern 

Access Corridor and improvements to the 
Mount Isa to Townsville rail line approved 

Be a proactive lead agency 
for existing and future port 
users 

 Promote existing and future port user 
economic and trade objectives through 
peak regional development forums 
 

 % of initiatives advanced through regional 
development forums 

 100% of initiatives advanced through 
regional development forums 

Investigate commercial 
opportunities to 
accommodate start up bulk 
trades to facilitate trade and 
regional growth 
 

 Investigate options for the establishment of 
a common user facility at the Port of 
Townsville to support small start up bulk 
trades 

 Business cases developed and submitted to 
shareholding Ministers for approval 

 Business case approved 

Secure planning and 
approvals and actively 
progress major port projects 
to ensure responsive and 
timely delivery of port 
infrastructure and services 
for existing and future port 
customers 
 

 Planning and approvals secured for major 
port projects 

 Business cases developed and submitted to 
shareholding Ministers for approval 

 Adherence to project timetable on % 
completed basis 

 % of design works completed 
 % of planned works completed 
 % of major projects delivered on time 

 Business cases approved 
 100% adherence to project timetable 
 100% of planned project works completed 
 100% of projects delivered on time 

Strategic planning for the 
responsible and sustainable 
future development of the 
ports of Townsville and 
Lucinda to facilitate future 
trade growth 
 

 Implementation of Port Master Plan 
 Implementation of Townsville Port Urban 

Waterfront Master Plan 
 Regular reviews of trade forecasts 

 Number of recommendations from port 
master planning process implemented 

 Adherence to Land Use Plans on a % basis 
 Number of trade forecast reviews 

 100% of planned recommendations 
implemented 

 100% compliance with Land Use Planning 
Codes achieved 

 Quarterly review of trade forecasts 

Improve customer 
satisfaction through greater 
engagement and by 
providing quality service 
and value for money 
 
 
 
 

 Improve customer satisfaction 
 Port Advisory Body meetings 
 Customer relationship program 
 Register of customer profiles 

 % increase in customer satisfaction 
 Number of Port Advisory Body meetings 
 Number of meetings with customers 
 % of customer profiles complete 

 > 70% customer satisfaction 
 Quarterly Port Advisory Body meetings 
 > 2 meetings per year with individual 

customers 
 100% of customer profiles complete 
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Corporate Objective Strategy Performance Outcome Performance Measure Performance Target 

A responsible corporate 
citizen that reinvests in the 
community and manages its 
operations in an 
environmentally 
responsible and sustainable 
manner 

Maintain community 
support by reinvesting in 
the community  

 Positive perceptions of the Corporation and 
its operational activities 

 Increased participation in community 
projects and events 

 Sponsorships and donations to community 
initiatives 

 Provision of public facilities 
 

 % of community satisfaction  > 60% community satisfaction 
 > 0.7% of total revenue returned to 

community initiatives 

Improve engagement and 
communication with the 
community and other 
stakeholders 

 Improvement in relations with the 
community and other stakeholders 

 Reduction in negative media 
 Community and stakeholder forums 
 Port publications 
 Enquiries responded to within target 

timeframes 

 % increase in community and stakeholder 
satisfaction 

 % decrease in negative media 
 Number of community and stakeholder 

forums 
 Number of port publications released 
 % of enquiries responded to within target 

timeframes 
 % decrease in unresolved community 

complaints 
 

 > 5% increase in stakeholder and 
community satisfaction 

 > 5% decrease in negative media 
 Quarterly community and stakeholder 

forums 
 Bimonthly external newsletters distributed 
 100% of enquiries responded to within 

target timeframes 
 Nil unresolved community complaints 

Promote and manage 
compatibility and 
integration of the Port of 
Townsville with city-port 
interface developments 

 Projects to improve city-port interface 
implemented 

 Enforcement of port protection measures 
 Land Use Plan Codes implemented for 

city-port interface management 

 Number of planned interface projects 
completed 

 % of port protection measures enforced 
 Adherence to Land Use Planning Codes on 

a % basis 
 

 100% of planned projects implemented 
 100% of port protection measures enforced 
 100% compliance with Land Use Planning 

codes achieved 

Promote best practice 
environmental management 
in respect to the 
Corporation’s operations 
and those of its customers 

 Whole-of-port Environmental Working 
Group (EWG) meetings 

 Number of EWG meetings 
 Number of whole-of-port initiatives 

implemented 

 Quarterly EWG meetings 
 100% of planned initiatives implemented 

Maintain compliance with 
environmental licences and 
management systems 

 External certification of environmental 
management system to ISO:14001 

 Compliance with environmental licences 

 Certification of environmental 
management system maintained 

 Actual number of non-conformances 
recorded 

 % compliance with environmental licences 

 System certified 
 Nil non-conformances 
 100% compliance with environmental 

licences 

Continuous improvement of 
environmental management 
systems in consultation 
with stakeholders 
 

 Environmental management system 
continually reviewed and enhanced 

 Number of enhancements implemented 
 % satisfaction with environmental 

management from surveys 

 100% of planned reviews and enhancement 
projects completed 

 > 80% satisfaction 

Management of potential 
impacts from existing port 
operations and new projects 
through appropriate 
management plans 

 Environmental management plans in place 
for construction and operations 

 Environmental monitoring programs 
implemented 

 Number of environmental compliance 
breaches 

 Number of environmental monitoring 
programs implemented 

 % of total revenue spent on environmental 
management 

 

 Nil environmental compliance breaches 
 100% of planned environmental 

monitoring programs implemented 
 > 0.5% of total revenue spent on 

environmental management 
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Corporate Objective Strategy Performance Outcome Performance Measure Performance Target 

A responsible corporate 
citizen that reinvests in the 
community and manages its 
operations in an 
environmentally 
responsible and sustainable 
manner (cont.) 

Secure long-term 
environmental approvals 

 Long-term environmental approvals 
secured 

 Number of approvals secured  100% of approvals secured 

Continuously improve 
sustainability initiatives in 
line with Government, 
community and stakeholder 
expectations 

 Reduction in greenhouse gas emissions 
 Sustainability initiatives developed and 

implemented 
 Sustainability reporting 

 % decrease in greenhouse gas emissions 
 Number of sustainability initiatives 

implemented 
 % compliance with sustainability reporting 

requirements 

 > 3% reduction based on 2008-2009 data 
 100% of planned sustainability initiatives 

implemented 
 100% compliance with sustainability 

reporting requirements 
Transparent and 
accountable reporting to the 
community and 
stakeholders 

 Compliance with statutory reporting 
requirements 

 Continued improvement of the 
Corporation’s publication scheme 

 Website redevelopment complete 
 Annual reporting of environmental 

monitoring results 

 % compliance with statutory reporting 
requirements 

 % compliance with mandatory publication 
scheme requirements 

 % of website redevelopment complete 
 % of environmental monitoring results 

reported 

 100% compliance with statutory reporting 
requirements 

 100% compliance with mandatory 
publication scheme requirements 

 100% of website redevelopment complete 
 100% of environmental monitoring results 

reported annually 

A work environment that is 
equitable and safe and 
attracts, develops and 
retains motivated, skilled 
and high-performing people 
committed to achieving 
business objectives 

Support employee training 
and development 

 Attendance at training and development 
courses 

 Number of training and development 
courses attended by employees 

 % of total salaries spent on training and 
development 

 Number of apprenticeships and 
traineeships 

 > 1 training course per employee 
 > 2% of total salaries spent on training and 

ongoing development 
 > 5 apprenticeships and traineeships 

Promote a workplace 
culture that encourages 
respect, teamwork, 
innovation, accountability 
and communication 

 Positive employee attitudes and outcomes  % of employees satisfied with workplace 
culture 

 90% of employee with positive perceptions 
of the workplace culture 

Attract and retain 
employees that aligned to 
the Corporation’s strategic 
objectives 

 Significant pool of suitable applicants 
 Reduction in employee turnover 

 Number of applications for advertised 
positions 

 % of employee turnover 
 % decrease in employee absenteeism 

 > 10 applications received from advertised 
positions 

 < 10% employee turnover 
 5% decrease in employee absenteeism 

Provision of corporate 
management systems and 
technologies to support 
more efficient and 
productive output 

 Increase in employee productivity and 
output 

 Certification of corporate management 
systems 

 $ value of productivity savings over term 
of Enterprise Agreements 

 Certification of all corporate management 
systems maintained 

 $652,000 in productivity savings over term 
of Enterprise Agreements 

 Systems certified 

Maintain an equitable and 
safe workplace 

 Provision of equity training 
 Proactive identification and management 

of OH&S hazards to minimise risk within 
the workplace 

 External certification of safety 
management system to AS/NZS4801:2004 

 Continuous improvement of safety 
management system in consultation with 
internal stakeholders 

 Number of employees trained in equitable 
workplace behaviours 

 Number of Lost Time Incidents 
 Lost Time Injury Frequency Rate (LTIFR) 
 Lost Time Injury Duration Rate (LTIDR) 
 Lost Time Incident Rate (LTIR) 

 100% of employees trained in equitable 
workplace behaviours 

 Nil Lost Time Incidents 
 Safety System Certified 
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1.3 STRATEGIC EXPECTATIONS LETTERS 
 
The following outlines further key actions to be undertaken by the Corporation during the term of this SCI to achieve the strategic 
expectations of shareholding Ministers as outlined in their letter dated 8 December 2010: 
 
Strategic Expectation  Key Action 2011-2012 
Continue working towards a successful 
commercial outcome in relation to 
negotiations with Xstrata and their 
relocation of operations from Berth 6/7. 

 In December 2010 shareholding Ministers approved the Business Case submitted by the 
Corporation for its proposed investment to upgrade Berth 8 at the Port of Townsville to 
enable the relocation of existing Berth 7 operations.  This approval was subject to: 
 finalisation of contracts in support of the proposal with no change to the key 

commercial terms negotiated; 
 no significant change to the construction costs, operating outlook and contractual 

arrangements between parties in finalising negotiations with Xstrata and Incitec 
Pivot Limited (IPL); and 

 finalisation of take or pay contracts with Xstrata and IPL as a condition precedent to 
the investment being undertaken. 

 
The Corporation has finalised agreements with Xstrata and Incitec Pivot Limited for the 
relocation of operations from Berth 7 to an upgraded Berth 8 facility.  The Corporation 
has commenced a competitive early contractor involvement procurement process for 
construction of the Berth 8 modifications. During 2011-2012, the Corporation will 
commence construction works, and will work with Xstrata to ensure operations at Berth 7 
can safely continue until the Berth 8 works are completed. 
 

Continue a cohesive working relationship 
with future users of the upgraded Berth 
10 regarding practical access 
arrangements, the conduct of a successful 
tender process and supervising the 
construction contract, cost control and 
limiting disruption to the Port of 
Townsville during the upgrade of the 
berth, and maximisation of the income 
potential of the berth. 
 

 The Corporation has reached in principle agreement on the terms of funding, construction 
and use of Berth 10.   
 
The Corporation has commenced a competitive early contractor involvement procurement 
process for construction of the Berth 10 Upgrade and Passenger Terminal building. 
 
During 2011-2012, the Corporation will commence construction of the facility and will 
finalise business arrangements for the future management of the Passenger Terminal 
building. 
 

Continue ongoing supervision and cost 
control of the Townsville Marine 
Precinct Project and successful relocation 
of upstream activities impacted by the 
construction of the bridge over the Ross 
River. 
 

 Construction of the Townsville Marine Precinct by the TMP Alliance is well advanced.  
Relocation of Rosshaven Marine and Pacific Marine Group is scheduled for July 2011.  
All other upstream activities will be relocated no later than 1 November 2011 to enable 
works on the Ross River bridge to be completed and the Townsville Port Access Road to 
be opened on schedule in mid-2012. 
 

Input and best price solutions for current 
Townsville Marine Precinct land and 
other port land under review. 
 

 The Corporation will implement the key actions outlined section 2.1.1 of this SCI in order 
to improve the commercial return with respect to its port lands.  

Achieve commercial returns with respect 
to port charges where possible. 

 The 2011-2012 budget includes: 
 an allowance for a 5.5% increase in total shipping charges for the Port of 

Townsville effective 1 July 2011, with a further allowance of a 5.5% increase 
each year over the term of the 2011-2016 Corporate Plan; and 

 no increase in total shipping charges for the Port of Lucinda over the term of 
the 2011-2016 Corporate Plan. 

 
The above price increases are subject to further adjustment and review based on future 
trade forecasts, operating expenditure, asset values and other relevant circumstances. 
 
The combined trade volume increase and increase in shipping charges is forecast to result 
in total trade related income in 2011-2012 of $49.06 million increasing to $73.19 million 
in 2015-2016. In the absence of significant new trade throughput, increases in shipping 
charges are necessary to achieve the required rate of return on assets and fully recover 
costs of port operations.  
 
The Corporate ultimately plans to transition to a berth capacity based pricing structure at 
the Port of Townsville effective 1 July 2013.  A pricing review is currently being 
undertaken by Synergies Pty Limited which will consider an appropriate pricing model 
that will encourage efficient utilisation of berths by port customers.  The outcomes of the 
pricing review by Synergies may result in a further review of the Corporation’s revenue 
forecasts during 2011-2012 and 2012-2013, with any changes in port pricing structures to 
commence in the 2013-2014 financial period. 
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Strategic Expectation  Key Action 2011-2012 
Continue seeking efficiency-driven gains 
of $1 million in 2011-2012 by 
implementing efficient business 
practices, overhead cost containment and 
improved long-run returns. 

 The Corporation will implement strategies to achieve operational efficiencies and saving 
targets amounting to $1 million in 2011-2012.  Long-term and sustainable strategies to be 
implemented by the Corporation during the term of this SCI include: 
 procurement framework reviews to maximise procurement efficiencies and gains; 
 maintenance strategy review to improve alignment with core service delivery and 

efficiencies; 
 asset management review to ensure productive and sustainable use of assets; 
 implementation of measures to reduce energy consumption and waste; and 
 implementation of business process improvements to streamline operations and 

improve productivity. 
 
The Corporation will also monitor trade and revenue forecasts and operating expenditure 
throughout the year to ensure that savings of $1,000,000 are achieved. 

Continue efforts to grow the business, 
while maintaining consistency with 
current agricultural, base metal and 
general cargo throughput of the port. 

 The Corporation will continue its discussions with a number of project proponents in its 
efforts to secure additional new trade through the Port of Townsville.  These new trades 
are predominately in the minerals sector however there are a number of smaller 
proponents in the agricultural and general cargo sector looking to use the Port of 
Townsville as its logistics solution. The Corporation will also be working in collaboration 
with Queensland Rail during the term of this SCI to explore strategies to facilitate 
additional trade through the Port of Townsville by way of common user facilities. 

Continue investigating possible 
additional trade opportunities through the 
Port of Lucinda. 

 During the term of this SCI, the Corporation will continue to investigate opportunities to 
diversify trade at the Port of Lucinda in collaboration with Queensland Sugar Limited, the 
current berth operator. 

Ensure all corporate entertainment and 
hospitality expenditure is in accordance 
with approved guidelines and only in 
respect of events where there is a clear 
basis for such expenditure. 

 The Corporation will ensure all corporate entertainment and hospitality expenditure is in 
accordance with approved guidelines and the Corporation’s strategic objectives.  Planned 
corporate entertainment and hospitality expenditure to be undertaken by the Corporation 
during 2011-2012 is outlined in Attachment 3 of this SCI. 

Conduct all workplace arrangements in 
accordance with relevant legislation and 
consistent with its employment and 
industrial relations plans and 
Government policies. 

 The Corporation will ensure all workplace arrangements are conducted in accordance 
with relevant legislation, industrial instruments and Government policies by: 
 ensuring internal policies and procedures are compliant with the relevant 

requirements; 
 continually monitoring the legislative landscape to ensure all legislation changes are 

captured and incorporated into the Corporation’s internal policies and procedures; 
and 

 monitoring compliance with internal policies, procedures and industrial relations 
plans by way of performance reporting and internal audit. 

Ensure compliance with all Queensland 
Government policies and regulatory and 
reporting requirements such that 
shareholding Ministers and the Board are 
provided with the appropriate level of 
information, both financial and non-
financial, on a timely basis to form an 
informed view of the operations of 
POTL. 

 The Corporation will comply with all relevant Queensland Government policies and 
guidelines as set out in Attachment 6.  The Corporation will keep shareholding Ministers, 
the Board and appropriate regulatory bodies informed of the Corporation’s performance 
on an ongoing basis by way of monthly Board reports and quarterly, biannual and annual 
performance reporting.  The Corporation will keep shareholding Ministers informed of 
significant issues and events on a timely basis when such matters arise.  Briefings and 
reports will be sufficiently detailed and prepared in accordance with relevant policies and 
statutory requirements to ensure shareholding Ministers, the Board and regulatory bodies 
are appropriately informed. 

Manage the Corporation’s business 
prudently and in accordance with its 
commercial charter to provide a rate of 
return and a level of dividend that meets 
the Queensland Government’s 
expectations while also enhancing the 
value of its investment. 

 As detailed in this SCI, the Corporation will pursue new trade opportunities and will be 
introducing changes to Port of Townsville’s pricing structure to maximise the 
Corporation’s rate of return.  The Corporation will ensure that all projects as detailed in 
this SCI and the Corporate Plan 2011-2016 achieve an appropriate commercial rate of 
return.  The Corporation will use its WACC as calculated from time to time as the 
minimum investment hurdle rate for projects considered low risk or commensurate with 
operating a port business as this risk is inherent in the WACC calculation.  For high risk 
projects, the Corporation will undertake a risk profile assessment as part of the business 
case development process to determine the appropriate investment hurdle rate for each 
individual project.    This approach will ensure that the commercial merit of a project is 
demonstrated in the business case and that all investments are based on achieving a 
commercial rate of return, enhancing the value of the Queensland Government’s 
investment. 
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PART 2:  MANDATORY MATTERS 
 
 
In accordance with section 119(3) of the GOC Act, the Corporation’s board of directors undertakes that the financial and non-financial targets 
in sections 2.1 and 2.2 and the financial statements in section 3.1 will form the basis for assessment of quarterly outcomes as reported to 
shareholding Ministers.   
 
Definitions for the financial and non-financial SCI targets are provided in Attachment 1 and are consistent with the key performance indicator 
(KPI) definitions included in the Corporate Plan and quarterly reporting templates submitted by the Corporation to shareholding Ministers. 
 
2.1  FINANCIAL KEY PERFORMANCE INDICATORS 

 
In accordance with the above corporate and operational objectives, the Corporation undertakes to achieve at least the following performance 
targets in 2011-2012: 
 

Quarter 2011-2012 Financial KPIs 
2009-2010 

Actual 
2010-2011 

Budget 
2010-2011 

Estimated Actual 
2011-2012 

Budget 

Sept Dec Mar Jun      

$10.82  $22.13  $29.52  $40.81  EBITDA ($M) $57.56  $39.88  $35.14  $40.81  

$7.32  $15.13  $19.02  $26.81  EBIT ($M) $50.96  $31.27  $21.61  $26.81  

$3.82  $7.90  $9.87  $13.94  NPAT ($M) $35.90  $15.04  $13.88  $13.94  

-$12.86  -$6.57  -$3.26  $4.24  Economic Profit ($M) $24.13  $6.81  $1.91  $4.24  

1.37% 2.80% 3.51% 5.02% Return on Operating Assets 12.77% 8.66% 3.95% 5.02% 

2.00% 4.08% 5.09% 3.73% Return on Equity 12.92% 6.36% 3.89% 3.73% 

1.27 1.08 0.92 0.96 Current Ratio 1.11 1.45 1.46 0.96 

0.02 0.02 0.02 0.02 Debt to Debt + Equity Ratio 0.03 0.03 0.02 0.02 

50.59 53.13 44.83 47.63 Interest Cover 64.21 51.70 32.86 47.63 

 Note 1: the above includes the effect of revaluation adjustments in compliance with the Australian Equivalent of the International Financial Reporting Standards. 
 Note 2: an explanation of the acronyms for the financial KPIs outlined above can be found in Attachment 1. 

Note 3: fluctuations in financial results and financial key performance indicators such as Return on Operating Assets and Return on Equity are due to distortions created by 
grants received and treatment under AASB 120 ‘Accounting for Government Grants and Disclosure of Government Assistance’. 

 
2.1.1  LEGACY ITEMS AND NON-PERFORMING ASSETS 

 
The Government Owned Corporation (GOC) Reforms issued by Queensland Treasury in 2009 require that: 
 
All GOCs will review their asset holdings and identify surplus, non-performing and non-core assets. These assets will be assessed for their 
potential to be monetised. 
 

The Corporation outlined in its 2010-2011 Statement of Corporate Intent (SCI) various lands owned or held in trust by the Corporation that 

had been identified as not being required for core port activities in the future. The Corporation has historically retained these lands for strategic 

reasons (i.e. securing “buffer” protection, financial value in the long term, etc) or due to historical land tenure arrangements.  

 

These lands represent more than 30 hectares of waterfront properties in Ross Creek, Ross River and the Breakwater Marina in Townsville, 

with an asset value of approximately $30 million. The market value of these lands is expected to be substantially higher.  

 

The Corporation engaged Bovis Lend Lease to undertake a detailed analysis of these surplus and non-core assets with a view to developing a 
proposal for consideration by shareholding Ministers for:  

 
 redevelopment of those land holdings that present opportunities for ongoing commercial returns to the Corporation and/or where the 

proximity of the lands to core port operational areas necessitates retention of planning and development control by the Corporation; and  
 
 divestment of those land holdings not required for core business where appropriate planning controls can be secured to protect current 

and future port operations.  
 

This assessment considered the expenditure and returns that the Corporation expects would be achieved, and also the most appropriate 
timeframe for any property redevelopment and/or divestment in the context of the global economic climate and local property market. 
 

 

 

 

The resulting Townsville Urban Waterfront Master Plan was approved by the Corporation in July 2010.  The Master Plan provides an 
overview of the planning considerations for each of the sites, and outlines the vision for redevelopment of a number of sites.  A series of 
investigations were undertaken to inform the Master Plan, including:- 
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Study/Investigation Details 

Economic and Market Review 
and Demand Analysis 

Examination of market demands for the types of uses envisaged for the lands located in the city-port 
interface, and forecast market conditions in future years. 

Strategic Land Use Review 
Assessment of planning constraints and considerations relating to each of the properties including zoning, 
encumbrances and proximity to port operations. 

Engineering Report – 
Infrastructure Assessment 

Assessment of infrastructure upgrades necessary to support the proposed developments, in particular, 
transport and utility services. 

Financial Feasibility Analysis 
Estimate of development costs for Ross Creek East and Ross Creek West and assessment of financial 
viability of ‘build and sell’ and ‘build and lease’ options for these sites. 

 
The Corporation liaised with the DTMR, the Office of Government Owned Corporations (OGOC), Townsville City Council and other key 
agencies in developing the Master Plan. 
 
In 2011-2012 the Corporation will pursue the planning objectives outlined in the Master Plan.  The Corporation will work closely with DTMR 
and OGOC in pursuing these development objectives.  A number of the proposed developments and property divestments in Ross Creek fall 
within areas of the Townsville Central Business District, which is currently the subject of extensive planning by Townsville City Council in 
conjunction with the Department of Employment, Economic Development and Innovation.  The Corporation will liaise closely with these 
departments in relation to proposed outcomes for these properties. 
 
Any individual investments or divestments that may be required to implement these planning objectives will be the subject of appropriate 
business cases and the approval of shareholding Ministers where required. 
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2.2  NON-FINANCIAL KEY PERFORMANCE INDICATORS 
 

In accordance with the above corporate and operational objectives, the Corporation undertakes to achieve the following non-financial 
performance targets in 2011-2012: 
 
 

Quarter 2011-2012 
Non-financial KPIs 

2009-
2010 

Actual 

2010-
2011 

Forecast 

2010-2011 
Est. Actual 

2011-2012 
Forecast 

Sept Dec Mar Jun 

Operational 
3.12 6.25 9.37 11.20 Trade (million tonnes) 10.84 10.96 11.20 12.50 

7,875 
15,75

0 
23,625 31,500 

Trade (TEUs) 
35,455 > 31,000 > 31,000 > 31,500 

165 330 495 660 Vessels to Port  730 > 640 > 640 > 660 

>30% >30% >30% >30% 
Average Berth 
Utilisation Factor – 
Townsville 

40.1% > 30% >30% > 30% 

>10% >10% >10% >10% 
Average Berth 
Utilisation Factor – 
Lucinda 

6.9% > 10% >10% > 10% 

Reputation 

0 0 0 0 
Environmental – 
Reportable EPA 
Breaches (#) 

0 0 0 0 

0 0 0 0 
No. of Reportable 
Security 
Incidents/Breaches 

2 0 2 0 

0 0 0 0 
Lost Time Injury 
Frequency Rate 
(LTIFR) 

10.98 0 5 0 

0 0 0 0 
Lost Time Injury 
Duration Rate 
(LTIDR) 

50 days 0 1 day 0 

<10% <10% <10% <10% 
Staff Turnover 
(annualised) 

15.15% <10% <10% <10% 

104.31 
106.3

1 
108.31 110.31 

Net FTE Staff 
Numbers 

91.94 107 101.31 110.31 

100% 100% 100% 100% 
Compliance with 
Reporting 
Requirements (%) 

100% 100% 100% 100% 

>70% >70% >70% >70% 
Customer Satisfaction 
Index (%) 

82% > 70% >70% >70% 

Investment 

24.75 49.51 74.26 99.02 
Capital Expenditure 
($M) 

$18.16 $99.27 $108.90 $99.02 

25% 50% 75% 100% 
Planned Maintenance 
Performed (%) 

67% 100% 68% 100% 

 

2.3  ASSUMPTIONS 
 

2.3.1 FINANCIAL AND ECONOMIC ASSUMPTIONS 
 
The Corporation’s undertaking to achieve its performance outcomes is predicated upon the following assumptions: 
 
 

Assumptions 
 

2009-2010 
Actual 

2010-2011 
Budget 

2010-2011 
Estimated Actual 

2011-2012 
Budget 

Economic Indices     
●     CPI  3.20% 3.00% 3.00% 3.00% 

●      Wages Growth Rate Per Annum 4.00% 4.00% 4.50% 4.00% 

●       Long Term Interest Rates  6.64% 6.60% 6.05% 5.50% 

Operating Revenue Increase 19.74% 23.32% 20.56% 16.99% 

Operating Expenditure Increase 5.04% 3.01% 13.56% -3.41% 
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The Corporation’s CPI forward estimates are based on the CPI estimates published in the Treasury Financial Circular 2010-2011.  The 
Corporation has also reviewed the CPI estimates taking into account Reserve Bank CPI estimates and regional trend adjustments. 
 
The Wages Growth Rate estimates are projected based on the relevant enterprise agreements, incremented annually. 
 
Long Term Interest Rate estimates are based on the ten-year Queensland Treasury loan interest rate as at 31 January 2011. 
 
2.3.2 TRADE ASSUMPTIONS 
 
Port of Townsville 
 
The Corporation’s trade and revenue forecasts for 2011-2012 have been based on trade throughput estimates available at January 2011. 
Trade forecasts from the Corporation’s Port of Townsville Master Plan show potential significant increases beyond 2011-2012.  These forecast 
increases do not impact on the trade and revenue forecasts for 2011-2012. Further information on market outlook and trade forecasts beyond 
2011-2012 is provided in the Corporate Plan 2011-2016. 

 

Townsville

2009-2010

Actual

2010-2011

Estimate

2011-2012

Budget

Increase

(Decrease)

Tonnes Tonnes Tonnes Tonnes

Imports

Oil - General Purpose 1,016,205            950,000                          1,050,000                100,000                             

Nickel Ore 3,680,603            4,003,756                     4,000,000                (3,756)                                 

General Cargo 188,726                225,000                          160,000                    (65,000)                              

Motor Vehicles 28,166                   20,000                             20,000                       -                                         

Fertilizer 113,691                100,000                          140,000                    40,000                                

Cement 453,124                470,000                          450,000                    (20,000)                              

Mineral Concentrates 158,341                250,000                          220,000                    (30,000)                              

Mineral Concentrates Containers -                            -                                      25,000                       25,000                                

Sulphur 103,812                100,000                          100,000                    -                                         

Copper Anode 98,964                   30,000                             50,000                       20,000                                

Ammonia -                            -                                      -                                -                                         

Bitumen -                            -                                      120,000                    120,000                             

Sulphuric Acid -                            24,067                             -                                (24,067)                              

Total Imports (Tonnes) 5,841,632            6,172,823                     6,335,000                162,177                             

Total Imports (Revenue) $ 13,608,354 $ 15,439,840 $ 17,204,176 $ 1,764,336

Exports

General Cargo 150,126                120,000                          150,000                    30,000                                

Sugar 1,190,898            1,004,467                     1,000,000                (4,467)                                 

Molasses 185,237                187,597                          200,000                    12,403                                

Meat & By Products 15,129                   11,000                             10,000                       (1,000)                                 

Cattle 45,031                   15,727                             20,000                       4,273                                   

Nickel Refined 11,548                   12,000                             10,000                       (2,000)                                 

Copper Refined 201,358                200,000                          180,000                    (20,000)                              

Lead Ingots/Refined Lead 152,029                115,000                          150,000                    35,000                                

Mineral Concentrates 1,394,419            1,289,284                     1,350,000                60,716                                

High Analysis Fertilizer 779,810                800,000                          780,000                    (20,000)                              

Refned Zinc/Zinc Ingots 137,143                300,000                          150,000                    (150,000)                           

Sulphuric Acid 11,432                   9,487                                -                                (9,487)                                 

Sand/Gravel/Coke 8,181                      8,000                                8,000                          -                                         

Zinc Ferrites 56,726                   150,000                          80,000                       (70,000)                              

Contaminated Oil 1,667                      3,259                                1,000                          (2,259)                                 

Mineral Concentrates Containers 70,447                   20,000                             50,000                       30,000                                

Magnetite Ernest Henry -                            163,000                          500,000                    337,000                             

Magnetite Mount Moss -                            223,473                          800,000                    576,527                             

Magnetite Yabulu -                            -                                      -                                -                                         

Zinc Oxide (Geothite) -                            24,339                             130,000                    105,661                             

Legend Phosphate Rock -                            -                                      -                                -                                         

Timber -                            20,000                             50,000                       30,000                                

Total Exports (Tonnes) 4,411,181            4,676,633                     5,619,000                942,367                             

Total Exports (Revenue) $ 12,632,065 $ 13,628,254 $ 17,761,107 $ 4,132,852

Imports & Exports Total - Tonnes 10,252,813         10,849,456                  11,954,000             1,104,544                        

Imports & Exports Total - Revenue 26,240,420$      29,068,095$               34,965,283$          $ 5,897,188
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The forecast total trade throughput for the Port of Townsville for 2011-2012 is 11.954 million tonnes, which is an increase of 14.8% on the 
original budget for 2010-2011 of 10.411 million tonnes. 

Significant increases in major commodities forecast for 2011-2012 include: 
 Mount Moss Magnetite - continued growth in the export of magnetite from the Mount Moss Mine is expected as the project continues to 

ramp up to full production.  Trial shipments of the product during 2011-2012 have been successful.   
 Ernest Henry Magnetite - magnetite exports are scheduled to commence from Xstrata Copper’s Ernest Henry Mine during the reporting 

period.  Extension works to Xstrata’s existing storage shed at the Port of Townsville to accommodate the additional product are almost 
complete. 

 Zinc Oxide (Geothite) – Sun Metals Pty Ltd Australia has contracts in place for the export of 130,000 tonnes of zinc oxide (geothite) 
during the reporting period.   

 Timber – ground works have commenced at the Port of Townsville to set aside an area to accommodate timber from the pine plantation 
sites located in the Hinchinbrook and Cassowary Coast areas impacted by Cyclone Yasi.  The Queensland Government is currently fast-
tracking the export of salvaged pine timber which is still in merchantable condition following the cyclone. 

 Bitumen – bitumen imports will commence during the reporting period following the construction of a bitumen terminal by BP Australia 
at the Port of Townsville in order to meet regional demand for road construction works in the region. 

Trade deviations for major products at the Port of Townsville that may have a significant positive or negative impact on revenue in 2011-2012 
are as follows: 

5% Variation 10% Variation

Nickel Ore Tonnes 200,000                          400,000                    

Cargo Dues $ 296,000 $ 592,000

Sugar Tonnes 50,000                             100,000                    

Cargo Dues $ 155,500 $ 311,000

Mineral Concentrates Tonnes 67,500                             135,000                    

Cargo Dues $ 209,925 $ 419,850

High Analysis  Fertiliser Tonnes 39,000                             78,000                       

Cargo Dues $ 121,290 $ 242,580  

 
Port of Lucinda 
 
In 2009-2010, throughput for the Port of Lucinda was 583,351 tonnes of sugar and 8,504 tonnes of general cargo.  Throughput through the 
Port of Lucinda is historically directly correlated to a limited supply of sugar from surrounding regions but has remained stable.  This trend is 
expected to continue during the period of this SCI. 
 
Trade throughput at the Port of Lucinda during the term of this SCI is expected to be as follows: 
 

 
 
2.4  COMMUNITY SERVICE OBLIGATIONS 

 
No Community Service Obligations have been identified for the Corporation for 2011-2012. 
 
2.5  EMPLOYMENT AND INDUSTRIAL RELATIONS (E&IR) PLAN 

 
An E&IR Plan meeting the requirements of section 149 of the GOC Act and the Guidelines for the Development of Employment and Industrial 
Relations Plans in Government Owned Corporations (E&IR Plan Guidelines) is provided to shareholding Ministers at Attachment 2. 

The remuneration arrangements for the Corporation’s Directors, Chief Executive Officer and all senior executives, in line with the E&IR Plan 
Guidelines, are also detailed in the E&IR Plan provided at Attachment 2. 

 

Lucinda

2009-2010

Actual

2010-2011

Estimate

2011-2012

Budget Increase

Tonnes Tonnes Tonnes (Decrease)

Import General Cargo 2,338                      3,000                                1,000                          (2,000)                                 

Sugar - Lucinda 583,351                404,694                          550,000                    145,306                             

Export General Cargo 6,166                      10,000                             3,000                          (7,000)                                 

Total - Tonnes 591,855                417,694                          554,000                    136,306                             

Total - Revenue $ 414,179 $ 342,831 $ 437,360 $ 94,529
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PART 3:   ADDITIONAL MATTERS 
 

The Corporation does not have any subsidiaries. In accordance with section 106(1) of the GOC Act, the following additional matters are 
detailed in this section. 

3.1 FINANCIALS 
 
The financial statements below incorporate the budgeted financials for both the Port of Townsville and Port of Lucinda. 
 
Income Statement 

 
Transactions with Owners as Owners 
 

Transactions with Owners as Owners 

2011-2012 
Budget 

$ 

2009-2010 
Actual 

$ 

2010-2011 
Budget 

$ 

2010-2011 
Estimated Actual 

$ 

Equity Injections / (Withdrawals) - 3,178,232 - - 

Dividends Provided For or Paid 2,622,818 4,024,693 8,931,795 - 

Dividend Payout Ratio 0.80 0.80 0.80 0.80 
Note 1: a nil dividend is forecast for 2010-2011.  This determination was made by the Corporation after the removal of adjustment effects of asset valuations and distorted income 
effects of taking capital grant funding through the Profit and Loss Statement. 

 
Tax and CSO Payments 
 

Tax and CSO Payments 

2011-2012 
Budget 

$ 

2009-2010 
Actual 

$ 

2010-2011 
Budget 

$ 

2010-2011 
Estimated Actual 

$ 

Tax Paid/Payable     13,970,373      38,311,898            15,619,018            26,159,256  

CSO Paid/Payable or Received/Receivable - - - - 

2011-2012

Budget

$

2009-2010

Actual

$

2010-2011

Budget

$

2010-2011

Es ti mated Actua l

$

Sep

$

Dec

$

Mar

$

Jun

$

Revenue

13,243,135         26,976,756         36,786,485            49,048,647            Trade Income 49,048,647      36,312,272      39,500,653            40,881,061            

1,637,763           3,275,526           4,913,288              6,551,050              Property and Facilities 6,551,050        5,516,582        5,928,957              6,370,222              

1,344,655           2,689,310           4,033,965              5,378,620              Interest 5,378,620        1,451,023        6,657,730              5,555,734              

2,093,571           4,187,142           6,280,713              8,374,286              Grants and Subsidies Received 8,374,286        34,509,091      9,171,588              28,354,286            

515,875              1,031,750           1,547,625              2,063,500              Other Operating Revenue 2,063,500        1,416,530        1,275,000              1,080,718              

-                      -                      -                        1,379,244              Changes in Fair Value of Investment Properties 1,379,244        9,921,122        2,303,240              -                        

-                      -                      -                        73,045                   Reversal of Prior Year asset writedowns 73,045             5,502,812        1,621,929              3,018,629              

18,834,999         38,160,484         53,562,076            72,868,392            Total Operating Revenue 72,868,392      94,629,432      66,459,097            85,260,649            

Expenditure

2,314,463           4,628,926           6,943,388              9,257,851              Employee Related Expenses 9,257,851        8,477,738        9,247,872              8,944,508              

3,401,721           6,803,442           10,205,162            13,606,885            External Service Providers 13,606,885      11,686,016      11,928,133            11,696,726            

1,640,961           3,281,922           4,922,882              6,563,844              Materials & Consumables 6,563,844        5,161,866        5,315,926              5,570,622              

3,500,525           7,001,050           10,501,576            14,002,101            Depreciation & Amortisation 14,002,101      6,599,888        8,613,705              13,531,371            

206,757              413,514              620,271                 827,028                 Impairments 827,028           8,604,309        486,579                 17,787,440            

124,000              248,000              372,000                 496,000                 Taxes and Government Charges 496,000           342,445           376,000                 889,259                 

326,178              652,122              977,825                 1,303,288              Other 1,303,288        2,801,240        53,550                   5,227,788              

11,514,605         23,028,976         34,543,104            46,056,997            Total Operating Expenditure 46,056,997      43,673,501      36,021,765            63,647,713            

7,320,394           15,131,508         19,018,972            26,811,395            Earnings before Interest & Tax 26,811,395      50,955,931      30,437,332            21,612,936            

144,689              284,789              424,215                 562,952                 Finance Costs 562,952           793,542           604,813                 657,666                 

3,359,511           6,944,226           8,728,277              12,304,417            Income Tax Expense 12,304,417      14,263,593      15,619,018            7,078,272              

3,816,194           7,902,493           9,866,480              13,944,027            Profit/(Loss) after Tax 13,944,027      35,898,796      14,213,501            13,876,998            

2011-2012 As  at Quarter Ending
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Balance Sheet 

 
Cash Flow Statement  

2011-2012

Budget

$

2009-2010

Actual

$

2010-2011

Budget

$

2010-2011

Esti mated Actual

$

Sep

$

Dec

$

Mar

$

Jun

$

CURRENT ASSETS

83,459,207         56,304,334         44,805,488            32,583,316            Ca sh 32,583,316      123,321,850    31,636,567            97,793,006            

6,782,024           7,128,014           7,474,004              7,819,993              Rece ivables 7,819,993        5,792,790        4,555,578              6,436,034              

173,138              1,163,000           808,743                 454,487                 Othe r 454,487           338,662           488,968                 432,845                 

90,414,369         64,595,348         53,088,235            40,857,796            Total Current Assets 40,857,796      129,453,302    36,681,113            104,661,885          

NON-CURRENT ASSETS

371,812,234       392,666,522       412,245,156          403,409,729          Property, Plant & Equipment 403,409,729    358,601,351    256,743,952          352,233,597          

44,628,503         43,352,851         43,352,851            47,235,407            Investment Properties 47,235,407      40,695,567      36,093,737            44,628,503            

36,770,936         36,770,936         36,770,936            36,770,936            Othe r 36,770,936      25,912,393      1,796,245              37,711,436            

453,211,672       472,790,309       492,368,943          487,416,072          Total Non-Current Assets 487,416,072    425,209,311    294,633,934          434,573,536          

543,626,041       537,385,656       545,457,178          528,273,868          TOTAL ASSETS 528,273,868    554,662,612    331,315,047          539,235,421          

CURRENT LIABILITIES

11,981,899         11,756,785         11,531,671            11,306,558            Creditors 11,306,558      4,919,685        10,983,983            12,207,013            

320,511              213,674              106,837                 898,212                 Borrowings 898,212           3,128,371        794,874                 427,348                 

21,935,739         10,454,565         8,653,898              10,445,989            Current Tax Lia bi l i ty 10,445,988      35,673,503      5,608,733              22,100,613            

-                      -                      -                        2,622,818              Dividend 2,622,818        4,024,693        8,931,795              -                        

37,151,550         37,132,196         37,112,842            17,506,306            Provi si ons  and Other 17,506,306      69,211,648      45,911                   37,170,903            

71,389,698         59,557,220         57,405,248            42,779,882            Total Current Liabilities 42,779,882      116,957,900    26,365,296            71,905,877            

NON-CURRENT LIABILITIES

7,472,457           7,472,457           7,472,457              6,574,245              Borrowings 6,574,245        7,882,803        7,031,459              7,472,457              

62,843,235         62,843,235         62,843,235            62,281,257            Defe rred Tax Liabi l i ty 62,281,257      68,237,635      32,090,964            62,239,497            

32,806,427         32,830,952         32,855,477            32,865,002            Provi si ons  and Other 32,865,002      12,873,143      21,039,546            32,781,902            

103,122,119       103,146,644       103,171,169          101,720,504          Total Non-Current Liabilities 101,720,504    88,993,581      60,161,969            102,493,856          

174,511,818       162,703,864       160,576,417          144,500,386          TOTAL LIABILITIES 144,500,386    205,951,481    86,527,265            174,399,733          

369,114,224       374,681,792       384,880,761          383,773,482          NET ASSETS 383,773,482    348,711,131    244,787,782          364,835,688          

EQUITY

79,602,417         83,688,716         85,652,694            88,544,848            Retained Earnings 88,544,848      62,657,207      44,539,935            75,786,223            

187,303,297       187,303,297       187,303,297          193,482,466          Res erves 193,482,466    184,307,756    98,501,679            187,303,297          

101,746,168       101,746,168       101,746,168          101,746,168          Share Capita l 101,746,168    101,746,168    101,746,168          101,746,168          

368,651,882       372,738,181       374,702,158          383,773,482          TOTAL SHAREHOLDERS EQUITY 383,773,482    348,711,131    244,787,782          364,835,688          

2011-2012 As  at Quarter Ending

2011-2012

Budget

$

2009-2010

Actual

$

2010-2011

Budget

$

2010-2011

Estimated Actua l

$

Sep

$

Dec

$

Mar

$

Jun

$

Cash Flows from Operating Activities

14,837,530         30,061,449         42,194,266            57,403,080            Recei pts  from Customers 57,403,080      41,456,477      46,246,015            84,541,085            

6,978,571           13,957,142         20,935,713            27,914,286            Gra nts  a nd Subsi dies  Recei ved 27,914,286      114,909,091    30,571,958            64,514,286            

(8,967,347)          (17,934,694)        (26,902,049)          (35,869,385)          Payments  to Employees  & Suppl iers (35,869,385)     (22,648,947)     (22,932,001)          (25,097,730)          

(3,524,385)          (20,256,233)        (23,840,948)          (25,624,997)          Tax Equi va l ents  Payments (25,624,997)     (3,693,726)       (44,197,695)          (39,732,146)          

9,324,369           5,827,664           12,386,982            23,822,984            
Net Cash Provided by Operating Activities

23,822,984      130,022,895    9,688,277              84,225,494            

Cash Flows from Investing Activities

(24,755,248)        (49,510,496)        (74,265,744)          (99,020,994)          Payments  for Property, Plant & Equi pment (99,020,994)     (18,163,278)     (99,271,875)          (108,908,992)        

-                      -                      5,600,000              5,600,000              Proceeds from Sa le of Non-Current Ass ets 5,600,000        26,778             1,050,000              1,392,648              

1,344,655           2,689,310           4,033,965              5,378,620              Interes t Recei ved 5,378,620        1,451,023        6,657,730              5,555,734              

(23,410,593)        (46,821,186)        (64,631,779)          (88,042,374)          
Net Cash Provided by / (Used in) Investing 

Activities
(88,042,374)     (16,685,477)     (91,564,145)          (101,960,610)        

Cash Flows from Financing Activities

-                      -                      -                        -                        Injections  from Owners -                   -                   -                        -                        

-                      -                      -                        -                        Proceeds from Borrowings -                   8,000,000        -                        -                        

(106,837)             (213,674)             (320,508)               (427,348)               Repayment of Borrowings (427,348)          (2,963,983)       (3,164,220)            (3,111,369)            

(140,738)             (281,476)             (422,213)               (562,952)               Interes t Pa id (562,952)          (793,542)          (604,813)               (657,666)               

-                      -                      -                        -                        Di vi dend Pa i d -                   -                   (3,768,220)            (4,024,693)            

(247,575)             (495,150)             (742,721)               (990,300)               
Net Cash Provided by / (Used in) Financing 

Activities
(990,300)          4,242,475        (7,537,253)            (7,793,728)            

(14,333,799)        (41,488,672)        (52,987,518)          (65,209,690)          Net Increase / (Decrease) in Cash Held (65,209,690)     117,579,893    (89,413,121)          (25,528,844)          

97,793,006         97,793,006         97,793,006            97,793,006            Cash at the Beginning of the Financial Year 97,793,006      5,741,957        121,049,688          123,321,850          

83,459,207         56,304,334         44,805,488            32,583,316            Cash at the End of the Financial Year / (Quarter) 32,583,316      123,321,850    31,636,567            97,793,006            

2011-2012 As  at Quarter Endi ng
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3.2 MAIN UNDERTAKINGS AND BUSINESSES 
 
The Corporation will not be undertaking any major changes to the asset holdings owned and managed by the Corporation during the period of 
this SCI. 
 
3.3  CAPITAL EXPENDITURE PROGRAM 

 
3.3.1 ASSETS UNDER CONSTRUCTION 

 

Asset Budgeted Total Cost 
Total Expenditure 
to 31 December 

2010 

2010-2011 Est. 
Actual 

2011-2012 Forecast 
Expected 

Completion Date 

Shareholding Minister Approved  
Port of Townsville 
Berth 10A Project* 

$85M Nil $2.8M $22.72M June 2013 

Townsville Marine 
Precinct 

$121.83M $29.90M $93.82M $21.61M December 2011 

Port of Townsville 
Berth 8 Upgrade 

$33M $0.72M $1.4M $28.92M June 2012 

Board approved and not requiring shareholding Minister’s approval 
Port of Townsville 
Quarry 

$5.92M 
$0.24M $0.52M $4.90M June 2012 

Saltwater Fire 
System Review and 
Upgrade 

$5.4M $1.74M $2.66M $2.36M June 2012 

Archer Street 
Drainage 

$2.5M - $0.25M $2.25M June 2012 

Total $253.65M $32.6M $101.45M $82.76M  

 
* The Berth 10A project has been conditionally approved subject to funding from the Federal Government.  State funding of $36.1 million has been approved. 

 
3.3.2 CAPITAL EXPENDITURE PLANNED TO COMMENCE IN 2011-2012 

Description Budgeted Total Cost 
Forecast Cost 
2011-2012 

Purpose and 
Objective 

Project Status 
Expected 
Completion Date 

Board approved and not requiring shareholding Ministers’ approval 
Road upgrades $1.44M $1.44M Upgrades to Port 

roads and pavement 
areas 

Design works to 
commence in first 
quarter with actual 
upgrades works to 
commence in third 
and fourth quarter.   

June 2012 

Port of Townsville 
Expansion Project – 
Environmental 
Approvals 

$7.13M $4.85M Environmental 
approvals for the 
Port of Townsville 
Expansion Project. 

Environmental 
Impact Statement 
(EIS) studies 
commenced.  EIS to 
be submitted to the 
Coordinator-
General for 
assessment in late 
2011. 

June 2012 

Port of Townsville 
Berth 10B – 
Environmental 
Approvals 

$4.27M $1.16M Environmental 
approvals for Berth 
10B including the 
diversion of Ross 
Creek. 

EIS studies to 
commence mid-
2011. 

June 2013 

Minor Capital 
Works under $5M 

$8.82M $8.82M Minor asset 
replacements and 
acquisitions and 
minor infrastructure 
works around the 
Ports of Townsville 
and Lucinda. 

Included in the 
2011-2012 budget. 

June 2012 

Total $21.66M $16.27M    
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3.3.3 TOTAL CAPITAL EXPENDITURE ($M) 
 

Project 
Budgeted Total 

Cost 
Total Expenditure to 

31 Dec 
2010-2011 Est. 

Actual 
2011-2012 

Budget 

Total shareholding Minister approved $253.65M $32.6M $101.45M $82.76M 
Total Board approved and not requiring shareholding 
Ministers’ approval $21.66M Nil Nil $16.27M 
TOTAL CAPITAL EXPENDITURE $275.31M $32.6M $101.45M $99.03M 

 
3.3.4 BUSINESS DEVELOPMENT (MATERIAL EXPENDITURE ON PROJECTS BEING CONSIDERED) 

 

Description 
Budgeted 
Total Cost 

Forecast 
Cost 
2011-
2012 

Purpose and Objective 
Project 
Status 

Expected 
Completion 

Date 

Investigation into 
major Business 
Development 
Opportunities 

$650,000 $650,000 Forecast cost for 2011-2012 includes the internal resource 
costs associated with monitoring mining developments in the 
region, engaging with customers and industry, undertaking 
negotiations with potential and existing port customers to 
determine their commercial objectives and business needs, 
and proactively facilitating supply chain solutions for port 
customers. 

Various Ongoing 

Total $650,000 $650,000    
 

3.4 OTHER SIGNIFICANT EXPENSES 
 

Description 
Budgeted Cost 

2010-2011 
Purpose and Objective 

Plant and Equipment  $1,246,794 Routine maintenance to plant and equipment to meet safety and operational requirements.  

Property and 

Landholdings 

$2,580,115 Routine maintenance to property and landholdings to meet safety and operational 

requirements.  This category includes provisions for landscaping and cleaning of grounds and 

gardens, and maintenance/repairs of buildings, roads and pavements.  

Shipping Operations  $7,047,693 Routine maintenance to ensure efficient and safety Port services.  This category includes 

provisions for annual maintenance dredging ($2.11 million) and structural concrete repairs on 

Berths 8 and 9 at the Port of Townsville ($3.151 million). 

Utilities $261,754 Routine maintenance to utility services to meet safety and operational requirements. 

TOTAL $11,136,356  

 

3.5 MAJOR INITIATIVES BEING UNDERTAKEN  
 
During the period of this SCI, the Corporation will continue to implement a number of major initiatives aimed at improving the performance of 
low-returning assets and returns to shareholding Ministers.  These initiatives include:  
 
 Implementation of a new port pricing structure at the Port of Townsville. 
 Reviewing land rental agreements where opportunities arise for existing tenancies to ensure maximum return on port lands and 

implementation of market rental rates for all new tenancies. 
 Implementation of more efficient business practices and overhead cost containment to achieve long-term efficiency gains. 
 Reviewing leasing arrangements to clarify maintenance responsibilities. 
 Implementing improvements in financial planning, procurement and asset management. 
 Rationalisation and upgrades of inner harbour berths and land holdings to improve flexibility and capacity of existing infrastructure. 
 Relocating developments and operations that are constraining port operations and contributing to port inefficiencies. 
 Undertaking investigations and securing approvals for future port expansion works, including dredging, reclamation and construction of 

new berths and upgrading port access channels. 
 Creating new port infrastructure as demand requires and commercial contracts are negotiated. 
 Undertaking works to prepare existing vacant port lands for future development. 
 Redevelopment or divestment of surplus, non-performing and non-core assets subject to appropriate business cases and approval of 

shareholding Ministers where required. 
 Encouraging customers to improve bulk handling infrastructure and cargo handling capacity of infrastructure. 
 Actively pursuing new industry investment and development to extend the diversification of the Corporation’s revenue base where possible 

whilst continuing to enhance existing business opportunities. 
 Investigating options in collaboration with existing and future port customers and Queensland Rail to improve productivity along the 

existing port/rail supply chain. 
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 Exploring strategies with Queensland Rail to facilitate additional trade through the Port of Townsville by way of common user facilities. 
 
Further information on the above initiatives can be found in section 1.3 of this SCI and section 5 of the Corporate Plan 2011-2016. 

3.6 SPONSORSHIP, ADVERTISING, CORPORATE ENTERTAINMENT, DONATIONS AND OTHER ARRANGEMENTS 
 
Consistent with Queensland Treasury’s Corporate Entertainment and Hospitality Guidelines and the Corporation’s Corporate Entertainment 
and Hospitality Policy, the Corporation has budgeted the following total amounts for Sponsorship, Advertising, Corporate Entertainment, 
Donations and Community Investment Initiatives for 2011-2012.  Full details of the budgeted expenditure are provided at Attachment 3. 

 

Activity* 2010-2011 Budget ($) 2010-2011 Est. Actual ($) 2011-2012 Forecast ($) 

Sponsorship $86,150 $89,150 $86,800 
Advertising $60,600 $70,972 $86,445 
Corporate Entertainment $52,600 $56,363 $46,000 
Donations $78,000 $47,810 $35,000 
Community Investment 
Initiatives** 

$402,000 $420,750 $482,900 

* Includes all activities both above and below $5,000. 
* Community Investment Initiatives includes expenditure aimed at assisting community based education, environmental conservation and research projects and volunteer 
organisations.  This expenditure also includes the maintenance costs associated with the Corporation’s provision of community/public facilities such as parks, boat ramp car parks, 
pontoons and landings. 

The Corporation will provide details of any significant changes to the listed commitments in quarterly reports to shareholding Ministers and 
will notify shareholding Ministers of any significant proposed sponsorship arrangements prior to the signing of a binding contract. 

3.7 OTHER 
 
As part of its performance agreement with shareholding Ministers, the Corporation’s board provides the following additional undertakings: 

 
 3.7.1 PRUDENTIAL FINANCIAL INFORMATION 
 
The board will ensure the Corporation takes full responsibility to ensure that prudent financial practices will be applied within the 
Corporation.  Without limiting the obligations imposed on the board and the CEO by the GOC Act and, where applicable, the 
Corporations Act 2001, this includes a commitment to: 
 

 abide by the Code of Practice for Government Owned Corporations’ Financial Arrangements (Code of Practice), as issued by 
the Queensland Government; and 

 establish, maintain and implement appropriate financial risk management practices and policies required and as specified in the 
Code of Practice. 

3.7.2 CAPITAL STRUCTURE 
 
The board will prudently manage the financing of the Corporation’s existing business and new business developments.  As an integral part 
of the financing of the Corporation, the overall debt will be managed to ensure that the Corporation maintains the appropriate credit rating 
and other rating as directed by shareholding Ministers.  The Corporation’s board will ensure the Corporation complies with this. 
 
3.7.3 WEIGHTED AVERAGE COST OF CAPITAL  
 
The board will ensure that the Corporation reviews its WACC on an annual basis.  As part of the SCI negotiation process, the 
Corporation’s beta and optimal capital structure have been determined in consultation with shareholder representatives.  Separate WACCs 
have been calculated for those parts of the Corporation’s operations that face differing business risk profiles. 
Other than the annual review process, in the event the Corporation encounters a significant change to the risk profile of its business, its 
WACC will be recalculated in consultation with shareholder representatives. 

Details of the Corporation’s WACC calculations are provided at Attachment 4. 

3.7.4 DIVIDEND POLICY AND PAYMENT 
 
While the dividend process is governed by the GOC Act and the Corporations Act 2001 (Cth), the board will also ensure that the 
Corporation’s dividend policy takes into account the return its shareholders expect on their investments.  The Corporation’s policy is to 
recommend and pay a dividend amount equivalent to 80% (or the percentage approved by shareholding Ministers, if different) of the 
Corporation’s adjusted consolidated profit for 2011-2012.  The board adopts such a policy on the basis of its shareholders agreeing to 
provide the necessary funding for projects which have received board and shareholding Ministers’ approval or for the maintenance of the 
Corporation’s approved capital structure or for ensuring the operational viability of the Corporation.  The Corporation’s board undertakes 
to adhere to the dividend policy. 

The dividend letter provided by the board to shareholding Ministers in May 2012, will provide an estimate of the dividend for the financial 
year ending 30 June 2012 noting the potential for adjustment and recommend a dividend as a percentage of adjusted consolidated profit 
for the financial year.  ‘Adjusted profit’ is defined as: 
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(a) the total of income less expenses (including income tax equivalent expenses), excluding the components of other comprehensive 
income2; and 

(b) adjusted for material non-cash items including any associated tax credit or expense. 

The Corporation commits to providing information in its dividend letter to shareholding Ministers for 2011-2012 that includes, but is not 
limited to, the following: 

 a statement that: 
o the legal and accounting requirements for payment of the dividend under the Corporations Act 2001 have been taken  

into account at the time of providing the board’s recommendation in the dividend letter; 
o compliance by the board with the requirements of section 245T (and any other applicable requirements) of the 

Corporations Act 2001 at the time of dividend payment will be necessary before the dividend is paid; 
 the current estimated amount of consolidated profit for the financial year (excluding components of other comprehensive 

income); 
 the current estimated amount of ‘adjusted consolidated profit’ for the financial year; 
 details of adjustments made to determine the ‘adjusted consolidated profit’ from the estimated consolidated profit and a 

statement providing a breakdown of the value and reason for each adjustment; 
 a statement that adjustment items or further adjustment items may be identified during the audited financial statement 

preparation; 
 the Corporation’s recommended dividend as a percentage of the estimated ‘adjusted consolidated profit’; 
 the current estimated dollar amount of the proposed dividend for the financial year ending 30 June 2012; 
 a statement that the dividend is to be declared out of profits; 
 a statement that the dividend payment will be the dividend approved or directed as a percentage of adjusted audited consolidated 

profit; and 
 a statement that any material differences between the estimated dollar amount of the dividend and the actual dividend to be paid 

for 2011-2012 will be advised by the Corporation as soon as identified. 

When determining the actual dividend to be paid based on the audited financial results, the board will ensure shareholding Ministers are 
consulted through their Departments and that written agreement is received for any material changes to the adjusted items previously 
identified in May 2012 and for any subsequent new adjustment items identified.  This written agreement is to be obtained by the 
Corporation prior to payment of the final dividend by the board.  

3.7.5 CORPORATE GOVERNANCE GUIDELINES FOR GOVERNMENT OWNED CORPORATIONS 
 
The Corporation’s board undertakes to continually monitor and review its corporate governance arrangements to reflect good practice, 
having regard to the Corporate Governance Guidelines for Government Owned Corporations (Corporate Governance Guidelines).  The 
Corporation has adopted all of the recommendations in the Corporate Governance Guidelines. 
 
3.7.6 RISK MANAGEMENT 
 
The board of the Corporation has ultimate responsibility for the management of all potential internal and external risks for the 
Corporation.  The Corporation’s risk identification and management process is monitored by the Finance, Audit and Risk Management 
(FARM) Committee, which is a committee of the board and which reports to the board on a regular basis. 
The risk management framework is designed to ensure that all potential financial, operational and other risks are regularly identified, 
assessed, monitored and reported to the FARM Committee and the board, along with appropriate risk mitigation and management plans.  
In particular, potential security risks have been considered and identified and a framework to respond to security threats has been 
developed.  The board will continually monitor security risks and update the Corporation’s response framework as necessary. 

Risk management plans have been incorporated in the Corporation’s budgetary and strategic planning processes. 

3.7.7 COMPLIANCE WITH GOVERNMENT POLICIES 
 
The board of the Corporation will comply with all relevant Government policies and guidelines as set out at Attachment 6.  In particular, 
the Corporation will comply with the approval, notification, reporting and other requirements of those policies and guidelines. 
  

                                                             
2 Other comprehensive income comprises items of income and expense that are not recognised in profit or loss as required or permitted by Australian 

Accounting Standards. 
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PART 4:  PERFORMANCE AGREEMENT 
 

DIRECTORS' STATEMENT AND AGREEMENT OF SHAREHOLDING MINISTERS 

The SCI and all attachments, for 2011-2012, are presented in accordance with Chapter 3, Part 8 of the GOC Act. 

In accordance with Chapter 1, Part 3, Section 7 of the GOC Act, the SCI represents a formal performance agreement between Port of 
Townsville Limited’s board and its shareholding Ministers, the Honourable Craig Wallace MP, Minister for Main Roads, Fisheries and Marine 
Infrastructure and the Honourable Rachel Nolan MP, Minister for Finance and The Arts, with respect to the financial and non-financial 
performance targets specified for the financial year.  The SCI also represents an acknowledgement of and agreement to major activities, 
objectives, undertakings, policies, investments and borrowings of Port of Townsville Limited for the 2011-2012 financial year. 

This SCI is consistent with Port of Townsville Limited’s 2011-2016 Corporate Plan submitted to, and agreed to by, shareholding Ministers in 
accordance with Chapter 3, Part 7 of the GOC Act. 

In signing the document the board of Port of Townsville Limited undertakes to ensure that the document, and all reports to shareholding 
Ministers, are prepared with accuracy and timeliness. 

In signing this document Port of Townsville Limited’s board undertakes to achieve the targets proposed in the SCI for the 2011-2012 financial 
year. 

Major changes to key assumptions and outcomes detailed in this SCI, and which come to the board’s attention during the year, will be brought 
to the attention of shareholding Ministers.  Any modifications to this SCI will be dealt with in accordance with the GOC Act. 

This SCI is signed by the Chair on behalf of all the directors in accordance with a unanimous decision of the board of Port of Townsville 
Limited. 

 

Ross Dunning AC 

CHAIRMAN 

 

 

Date:  _____ / _____ / 2011 

 

 

Approval of shareholding Ministers 

The Honourable Rachel Nolan MP 

Minister for Finance and The Arts 

 The Honourable Craig Wallace MP 

Minister for Main Roads, Fisheries and Marine Infrastructure 

 

Date: _____ / _____ / 2011 

  

Date: _____ / _____ / 2011 
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PART 5:  ATTACHMENTS 
 

 ATTACHMENT 1 – List of financial and non-financial target definitions 
 ATTACHMENT 2 – Employment and Industrial Relations Plan 
 ATTACHMENT 3 – Sponsorship, Advertising, Corporate Entertainment, Donations and Other Arrangements 
 ATTACHMENT 4 – WACC Calculations 
 ATTACHMENT 5 – Corporate Governance Guidelines for Government Owned Corporations 
 ATTACHMENT 6 – Compliance with Government Policies 
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ATTACHMENT 1 
LIST OF FINANCIAL AND NON-FINANCIAL TARGET DEFINITIONS 

 

KPI Use Definition 

Average Berth 
Utilisation Factor 

Measures usage of berths based 
on occupancy. It demonstrates 
the potential for throughput 
increases without additional 
capital investment based on 
increased berth usage. Other 
operational efficiencies (e.g. 
loading rates) can also deliver 
port throughput growth without 
capital investment. 

Average time that all berths within the port’s control are occupied measured 
as:   
∑ (Time berth is occupied * percentage of berth occupied) / ∑ Time berth is 
available for occupation.  Shown as a %. 
Available time for occupation excludes time for planned and unplanned 
outages. 
Percentage of berth occupied is relevant for regional ports where two 
smaller ships may be able to occupy one berth. Percentage of berth 
occupied is 100% if there is no available room for another ship to safely and 
practically use the berth. If there is room for another ship to safely and 
practically use the berth, percentage of berth occupied is calculated: length 
of ship / length of berth. If not practical for further ships to use berth, 
assume berth is 100% utilised.  

Capital 
Expenditure 

Measures spending on capital 
projects. 

Amount incurred by the GOC on capital projects to the end of the reporting 
period. 

Compliance with 
Reporting 
Deadlines 

Indicates performance of GOC 
regarding reporting 
requirements. 

Compliance with Statutory Reporting Timeframes and Data Submission and 
Reporting Requirements in Treasury Financial Circulars (%). For clarity, 
Number of deadlines complied with / Total number of deadlines. 

Current Ratio Indicates ability of GOC to 
meet debts as they fall due. 

Current assets / current liabilities. 

Customer 
Satisfaction Index 
(%) 

Indicates level of customer 
satisfaction with GOC. 

Overall percentage satisfaction with port services based on an annual survey 
of key customers and stakeholders.  
Note: to be reported biannually and annually. 

Debt to Debt + 
Equity Ratio 

Measures financial leverage. Debt divided by the total of debt and equity (using balances current as at the 
end of the reporting period) 

EBIT   Group Earnings before Interest and Tax  
EBITDA   Group Earnings before Interest, Tax, Depreciation and Amortisation. 

Measures the group earnings in terms of cash-related items only. 

Economic Profit Measures financial 
performance based on residual 
value created after deducting 
cost of capital (i.e. minimum 
expected rate of return). 

Financial performance of the company based on residual wealth calculated 
by deducting the cost of capital from its operating profit. Measured by 
EBIT- Notional tax expense - (Capital Invested*Cost of Capital) where 
Capital Invested = Total Assets - non interest bearing liabilities and 
Notional tax expense = EBIT * 30%.  
Note the cost of capital is a post tax WACC. 

Environmental – 
Reportable EPA 
breaches (#) 

Measures environmental 
performance of port. 
Qualitative information on 
response to breaches to be 
included in quarterly report. 

Number of reportable breaches of the Environmental Protection Act 1994 
(Qld). 

Interest Cover Measures ability to service 
debt. 

Earnings before Interest and Tax (but after any abnormal or extraordinary 
items) divided by interest cost (for clarity - includes capitalised interest, but 
excludes finance charges) 

Lost Time Injury 
Duration Rate 
(LTIDR) 

Indicates average duration of 
injuries. 

Total days of lost time for injury and disease for every million hours 
worked.  Calculated as number of working days lost to injuries X 1,000,000 
/ number of injury occurrences.  Calculated for employees and contractors 
directly employed by the port (i.e. this excludes services sub-contracted to 
external service providers e.g. port security). 

Lost Time Injury 
Frequency Rate 
(LTIFR) 

Indicates average frequency of 
injuries. 

The number of lost time occurrences of injury or disease for every million 
hours worked.   Calculated as number of lost time injury occurrences X 
1,000,000/ employee hours.  Calculated for employees and contractors 
directly employed by the port (i.e. this excludes services sub-contracted to 
external service providers, e.g. port security). 

Net FTE staff 
numbers 

Measures number of FTEs 
employed by the GOC. 

Measures the GOC's efforts at hiring and maintaining the budgeted staff 
numbers\as set in the Establishment Plan.  Reported as net number of staff 
full time equivalents employed by the GOC at the end of the period.  

No of Reportable 
Security Incidents 
/Breaches 

Measures security issues. 
Qualitative report on serious 
security threats or breaches to 
be incorporated into quarterly 
report. 

Number of security events as defined in the Maritime Transport and 
Offshore Facilities Security Act 2003 (Cth) reported during the period. 

NPAT Measures profitability. Group net profit after tax 
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KPI Use Definition 

Planned 
Maintenance 
Performed (%) 

Measures the performance of 
maintenance tasks planned. To 
be considered with qualitative 
reporting in the quarterly 
report. 

Total number of planned maintenance activities weighted by cost completed 
/ scheduled maintenance activities for the period weighted by cost. 
Expressed as a percentage. Calculated as: 
[ ∑ maintenance completed * budgeted cost of maintenance activities 
completed] / [ ∑ maintenance planned * budgeted cost of maintenance 
planned] 

Return on Equity   Group Operating Profit after tax (but before any abnormal or extraordinary 
items) divided by the average contributed equity plus asset revaluation 
reserve 

Return on 
Operating Assets 

Measures return on operating 
assets of the entity. 

Group Earnings before Interest and Tax (but after any abnormal or 
extraordinary items), less income from investments, divided average of 
group operating assets (for clarity this excludes legacy assets and assets 
under construction but includes strategic port land) 

Staff Turnover Indicator of loss of human 
capital to the entity. 

The annualised number of staff leaving the GOC in the period divided by 
the total number of full time equivalent staff at the end of the period. 

Trade Measures the tonnage that is 
moving through the port. 

Total trade of both inbound and outbound during the period. To be 
presented separately for bulk cargoes: tonnes, containers: twenty-foot 
equivalent units and cars: per vehicle. 

Vessels to Port Measures vessel traffic through 
the port. 

Number of commercial vessels that berth at the port for the purpose of 
loading or unloading during the period.  
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ATTACHMENT 2 
EMPLOYMENT AND INDUSTRIAL RELATIONS PLAN 



0 
 

Minimum Employment, Industrial Relations and Job Security Principles  
for Government Owned Corporation (GOC) Employees 
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SHAREHOLDER INFORMATION 

 
 

1.  Employment and Industrial Relations Philosophy  
 
The Corporation’s Employment and Industrial Relations Vision is:- 
 
To provide a workplace that is equitable and safe and foster a workforce that is motivated, trained and capable of meeting 
the Corporation’s current and future operational requirements and strategic objectives. 
 
The Corporation will achieve this vision by:  

 providing a workplace that has appropriate systems in place to ensure the safety of employees and encourage 
equitable workplace behaviours; 

 providing contemporary Human Resource/Industrial Relations (HR/IR) services to the Corporation; 
 creating an environment where employees can communicate ideas and information freely to engender a team ethos 

in the organisation. 
 maintaining compliance with all applicable HR/IR legislation and Government Directives; 
 keeping abreast of contemporary HR/IR issues;  
 actively consulting with employees (and their respective unions as appropriate) on any proposed changes that may 

affect their employment; 
 providing a medium for communicating and consulting with employees on issues that affect them;  
 encouraging and acknowledging employees who create new initiatives and/or perform at superior levels; and 
 mentoring, coaching and training management to enable fair and consistent performance management practices. 

 
Corporate Values 
 
The Corporation will be driven by a culture that reflects its core values of: 
 

Collaboration and 
Value Creation 

Proactively working in partnership with customers to grow existing business, attract new trade and 
facilitate supply chain solutions. 
Acting commercially to maximise profit growth and shareholder returns while appropriately managing 
business risks. 
Being a responsible corporate citizen providing economic and social value to the community. 

Respect, 
Development and 

Innovation 

Providing a work environment that encourages and supports innovation, teamwork, respect, honesty 
and professional development of employees. 

Commitment and 
Performance 
Excellence 

Being committed to sustainable development and driving best practice environmental management. 
Ensuring robust safety management systems are in place to protect the safety of all employees, 
contractors and visitors.  

Transparency and 
Accountability 

Being committed to compliance with governance structures and procedures and ensuring transparent 
and accountable reporting. 

 
Strategic Framework and Outcomes: 
 
The Corporation’s positioning line, which is used throughout our communications, is “Positioned for Opportunity”. 
  
The Corporation is committed to: 
 

 acting commercially and competitively to facilitate regional trade and economic development that maximises 
the sustainable growth of its ports and shareholder value;  

 proactively working in partnership with existing and future customers to identify, facilitate and secure 
commercial opportunities; 

 providing competitive best practice facilities and services to meet the needs of existing and future customers; 
 maximising utilisation of existing resources; delivering critical infrastructure to ensure timely and sustainable 

growth of its ports; and 
 being a responsible corporate citizen who reinvests in the community in which it operates and ensures 

environmental and safety performance in all aspects of its operations. 
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Integral to achieving the Corporation’s objectives are the Corporation’s employees – the greatest asset of any organisation.   
Over the next five (5) years the Corporation’s efforts will be focused on establishing critical port infrastructure to meet 
future trade demand in a sustainable manner.  This will involve delivering major port developments including the Townsville 
Marine Precinct, Berth 10 Capability Upgrade, Berth 8 Upgrade, construction of a new Berth 12 and the Port Expansion 
Project at the Port of Townsville.   
 
Whilst it is not envisaged that these projects will significantly affect internal employment levels during the 2011-2012 
financial year, the Corporation will continue to undertake workforce planning to ensure employment and skill levels are 
sufficient to support these major port developments and to ensure that the Corporation’s objectives can be achieved. As part 
of the project delivery method for major port projects and to manage risks associated with major port developments, the 
Corporation has aligned resources to its preliminary works and seeks to employ private sector and contract employees where 
appropriate. Any increase in future resources for major projects will be commensurate with the projects to be delivered. 
 
Consistent with the Corporation’s Workforce Plan and Statement of Corporate Intent 2011-2012 (SCI), strategies and key 
actions to be implemented during 2011-2012 are as follows: 
 

Corporate 
Objective 

Strategy Performance Outcome Performance Measure Performance Target 

A work 
environment that 
is equitable and 
safe and attracts, 

develops and 
retains motivated, 
skilled and high-

performing people 
committed to 

achieving business 
objectives 

Support employee 
training and 
development 

 Attendance at training 
and development courses 

 # of training and 
development courses 
attended by employees 

 % of total salaries spent 
on training and 
development 

 # of apprenticeships and 
traineeships 

 > 1 training course per 
employee 

 > 2% of total salaries 
spent on training and 
ongoing development 

 > 5 apprenticeships and 
traineeships 

Promote a 
workplace culture 
that encourages 
respect, teamwork, 
innovation, 
accountability and 
communication 

 Positive employee 
attitudes and outcomes 

 % of employees 
satisfied with workplace 
culture 

 90% of employee with 
positive perceptions of 
the workplace culture 

Attract and retain 
employees that are 
aligned to the 
Corporation’s 
strategic objectives 

 Significant pool of 
suitable applicants 

 Reduction in employee 
turnover 

 # of applications for 
advertised positions 

 % of employee turnover 
 % decrease in employee 

absenteeism 

 > 10 applications 
received from 
advertised positions 

 < 10% employee 
turnover 

 5% decrease in 
employee absenteeism 

Provision of 
corporate 
management 
systems and 
technologies to 
support more 
efficient and 
productive output 

 Increase in employee 
productivity and output 

 Certification of corporate 
management systems 

 $ value of productivity 
savings over term of 
Enterprise Agreements 

 Certification of all 
corporate management 
systems maintained 

 $652,000 in 
productivity savings 
over term of Enterprise 
Agreements 

 Systems certified 

Maintain an 
equitable and safe 
workplace 

 Provision of equity 
training 

 Proactive identification 
and management of 
OH&S hazards to 
minimise risk within the 
workplace 

 External certification of 
safety management 
system to 
AS/NZS4801:2004 

 Continuous improvement 
of safety management 
system in consultation 
with internal 
stakeholders 

 # of employees trained 
in equitable workplace 
behaviours 

 # of Lost Time 
Incidents 

 Lost Time Injury 
Frequency Rate 
(LTIFR) 

 Lost Time Injury 
Duration Rate (LTIDR) 

 Lost Time Incident Rate 
(LTIR) 

 100% of employees 
trained in equitable 
workplace behaviours 

 Nil Lost Time Incidents 
 Safety System Certified 
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2. Significant and Emerging Issues  
 
The key emerging issues for the Corporation relating to industrial relations and human resources during 2011-2012 include:  
 
1. Implementation of Enterprise Agreements including Enterprise Agreement Productivity Initiatives  
 
During 2010, the Corporation made three (3) new Enterprise Agreements in accordance with the Fair Work Act 2009 (Cth) 
(Fair Work Act). The operative date of wage increases in accordance with the Government Owned Corporations Wages 
Policy 2010 (GOC Wages Policy), is 1 July of each year. The nominal expiry date of the agreements is 30 June 2013. 
 
The Agreements further provide for additional entitlements to paid parental leave in accordance with the National Paid 
Parental Leave Scheme (Cth).  
 
Also in accordance with the GOC Wages Policy, the Corporation negotiated a number of Productivity Initiatives which will 
be implemented throughout the life of the Agreements.  These productivity initiatives deliver organisational improvements 
and/or changes to business practices and operations and deliver substantial benefits to the Corporation.  The Corporation will 
report to OGOC on a quarterly basis the progress against identified productivity initiatives. The Corporation will seek advice 
from relevant external agencies, where appropriate, to address any issues arising from the implementation of the three (3) 
new Enterprise Agreements. 
 
2. Establishing remuneration structures that are attractive and competitive 
 
The Corporation keeps abreast of market trends in relation to employment conditions and remuneration and regularly 
engages a Human Resources Consulting firm (designated by OGOC) to undertake remuneration reviews for key positions, 
including Chief Executive, General Manager and Senior Management positions. The Corporation provides for employment 
conditions and annual wage increases in accordance with relevant wages policies issued by OGOC.  

 
3. Attracting and retaining employees with the skills, qualifications and experience necessary to achieve the 

Corporation’s future objectives 
 
The Corporation regularly reviews and aligns its recruitment strategies, structure, and succession planning to ensure its 
resources are sufficient and appropriate to meet corporate objectives. The Corporation will continue to implement and 
review its career development program to ensure appropriate skilling and knowledge of employees. Career planning and 
development activities are undertaken formally during annual performance reviews and informally throughout the year as 
required to provide employees with assistance to develop realistic career goals and strategies to realise them. The 
Corporation also undertakes regular reviews of position descriptions to ensure accuracy for position requirements. As part of 
a continuous improvement process, the Corporation regularly reviews its reward and recognition program to ensure the 
parameters are appropriate. 
 
4. Ensuring corporate knowledge is maintained 
 
The Corporation is committed to fostering a work environment that continues to challenge and motivate individuals and 
recognise and reward performance. A range of practices are in place which promote flexibility for the Corporation and 
employees with regard to hours of work and workloads. These flexible work practices include flexible work hours and part 
time arrangements, option to purchase additional annual leave, paid parental leave, telecommuting, multi-skilling and job 
rotation, study leave, leave without pay and special leave (includes Defence Reserve leave, emergency service leave, 
sporting competition leave and blood products donation leave). 
 
To assist in providing job security for employees the Corporation engages in the following practices: 
 

 professional training and development, including undergraduate and post-graduate tertiary education;  

 continual updating of employee skills and competencies; 

 multi skilling of employees; and 
 providing employees with new skills.  
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5. Implementation of Crime and Misconduct Act 2001 
 
From 1 January 2010 amendments were made to the Government Owned Corporations Act 1993 (Qld) which brought the 
Corporation within the jurisdiction of the Crime and Misconduct Commission (CMC) in relation to the investigation of 
official misconduct. The amendments require the Corporation to report to the CMC complaints which raise a suspicion of 
official misconduct.  The Corporation is committed to the implementation and ongoing application of the Crime and 
Misconduct Act 2001 (Qld) and its obligations to report suspicions of official misconduct to the CMC. 
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HR/IR ARRANGEMENTS  
 
Workplace Relations: 
Over the next 12 months, the Corporation will continue to implement strategies to improve workplace relations, encourage 

employee development and improve employee satisfaction. Some of the key actions for 2011-2012 include:  

 implementation of all terms and conditions contained within new Enterprise Agreements including agreed 
productivity initiatives;  

 annual performance reviews to monitor levels of employee satisfaction and identify any negative workplace and 
organisational issues, with formulation and implementation of strategies that continually improve the work 
environment for employees;  

 training and development of employees to ensure that required skill and knowledge bases exist and employees are 
confident and competent to carry out their duties; and 

 continued implementation and improvement of Corporate Health Programs designed to encourage employee health 
and wellbeing and fitness for work. 

Employee Feedback:  
The Corporation’s Annual Performance Review System has a specific section for employees to identify operational and 
cultural factors that may impact on their ability to undertake their tasks at optimal performance. The information gathered 

from the Annual Performance Review also assists the Corporation to gauge the level of satisfaction of all employees in areas 

including:- 

 job satisfaction;  
 remuneration arrangements;  
 work / life balance;  
 communication efficiencies;  
 management leadership and direction;  
 organisational effectiveness; and 
 opportunities for training and career development.  

 

The results of these performance reviews enable the Corporation to identify workplace and organisational issues, so that 
strategies that continually improve productivity and the work environment for employees can be formulated and 

implemented.  

Training & Professional Development:  
The Corporation is committed to ongoing training and professional development of its employees.  The Corporation 
encourages employees to undertake tertiary and vocational studies, as well as attendance at short courses and 

seminars/workshops. Currently there are four (4) employees undertaking undergraduate tertiary studies; six (6) employees 

undertaking post graduate tertiary studies; nine (9) employees undertaking certificate or diploma level studies and three (3) 
employees undertaking apprenticeships with the Corporation. These studies are being undertaken through a variety of 

educational institutions and all studies are relevant to the employees’ employment with the Corporation. The studies will 

contribute to personal development and assist with career progression in the future. The Corporation also provides a number 

of training courses in house. Further training and refresher courses will be provided in 2011-2012.   

Communication:  
The Corporation publishes and distributes an employee newsletter each month.  This newsletter covers all topics relevant to 

employees including policies, procedures, Port and shipping news, outcomes of meetings as appropriate, Port events, 

employee changes and Port history.  A separate newsletter, designed for Port clients, is also distributed to all employees.  
Email is used extensively to distribute information to employees and clients.  All media releases and upcoming events are 

routinely posted to the Corporation’s intranet site for ready access by employees. In addition, an Employee Portal has been 

created to allow greater interaction between employees. The portal is available for all employees to use to advertise items for 
sale or wanting to buy, display details of upcoming social events and an Employee Blogs page where employees can share 

pictures and post comments. Additional computers have been placed in the workshop lunchroom to facilitate access by 

employees who do not have access to a computer as part of their usual routine. Information is also communicated verbally 
through staff meetings. 
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Human Resources and Workplace Health & Safety Committee:  
The Board of the Corporation has an active Human Resources and Workplace Health & Safety Committee with a charter to 

assist the Board in fulfilling its corporate governance responsibilities by reviewing recommendations, monitoring and 
establishing Human Resources and Workplace Health & Safety policy frameworks. These frameworks must be consistent 

with the Corporation’s business needs and objectives, commercial profile and relevant legislation. 

Organisation Structure:  
The Corporation promotes employee commitment and job satisfaction through the provision of an appropriate and stable 
organisational structure. The organisational structure is function-based and provides employees with opportunities to relieve 

in higher level positions where appropriate and practicable. The Corporation has in place policies and procedures for 

employee consultation and communication, and for the provision of adequate training and development, thereby assisting the 
personal and career development of employees, and broadening the Corporation’s skill base to meet the needs of an 

organisation that is continuing to grow and diversify, including undertaking a number of major port developments.  The 

Corporation’s policies regarding employment security are detailed further in this plan.  

The Corporation ensures that resource requirements are relative to trade growth and future port projects. The organisational 
structure is regularly reviewed by Management in conjunction with the Human Resources and Workplace Health & Safety 

Committee. Future port projects including berth upgrades and port expansions are identified in the Corporation’s SCI.  

Integrated Management System:  
The Corporation maintains an Integrated Management System incorporating ISO 9001:2008 (Quality Management System), 
ISO 27001:2006 (Information Security Management System), AS 4801:2001 (Occupational Health and Safety Management 

System) and ISO 14001:2004 (Environmental Management System).  Surveillance audits on the Corporation's Integrated 

Management System (IMS) are conducted bi-annually in February and August by external auditors with various internal 
audits conducted throughout the year by qualified employees.  

Employment Security and Economic Sustainability:  
The Corporation is committed to maintaining employment security whilst remaining economically sustainable and will 
continue to monitor employment arrangements as the economic climate changes and take appropriate action as necessary.  
The Corporation will strive to preserve employee numbers through economically challenging periods whilst there is 
productive work to be undertaken and it is economically viable to do so. Some initiatives the Corporation has implemented 
to ensure employee numbers are maintained include: 
 

 managing leave entitlements to reduce leave balances; 
 reviewing vacant positions to ensure positions are essential to the core operations of the Corporation; 
 reviewing all vacant positions to determine if different skill sets are required that promote diversity and flexibility; 
 reviewing work undertaken by contractors to determine if these services are still required and if so, whether they 

are better able to be undertaken by the Corporation’s employees; and 
 encouraging part time service with the Australian Defence Force Reserves. 
 

 
3.  Director/Senior Executive Remuneration  
 

Directors of the Corporation are remunerated in accordance with their terms of appointment approved by shareholding 
Ministers and any notified remuneration variations issued by OGOC. 

 
The Corporation’s remuneration policy provides for a review of salaries for senior executives during June of each year with 
any adjustments effective 1 July each year. Details of senior executive remuneration are included in the Annual Report and 
SCI in accordance with legislative and policy requirements. Whilst senior executive total fixed remuneration remains 
constant for the year, the other remuneration components included in the SCI are an estimate that may vary from amounts 
actually paid at year’s end due to the June review of salaries, and the impact of other variable factors such as fringe benefit 
payments and salary sacrificing options chosen. The Corporation’s remuneration framework has been approved by 
shareholding Ministers.  
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Non-Executive Directors including Chairman Remuneration as at 1 January 2011 
 

Non Executive 
Directors 

Director Fees 
$ 

Committee Fees 
$ 

Superannuation 
$ 

Other 
$ 

Total 
$ 

R.W. Dunning (Chair) $43,054 $19,444 $5,625 1,8001 $69,923 

S. Graw (Deputy Chair) $20,832 $9,722 $2,750 0 $33,304 

S. Cantwell (Director) $20,832 $4,166 $2,250 0 $27,248 

M. Griffith (Director) $20,832 $4,166 $2,250 0 $27,248 

T. McGrady (Director) $20,832 $5,556 $2,375 0 $28,763 

M. Stolz (Director) $20,832 $4,166 $2,250 0 $27,248 

D. Zetlin (Director) $20,832 $4,166 $2,250 0 $27,248 

R. Krayem (Director) $20,832 $4,166 $2,250 0 $27,248 

 
1.  ‘Other’ $1800 is an annual amount paid in monthly instalments to R. W. Dunning for reimbursement of telephone 

and internet usage. These are business related costs and do not form part of any fixed remuneration. 
 
CEO and Senior Executive Remuneration as at 1 January 2011 
 
Executives with remuneration exceeding $166,187 per annum (being total fixed remuneration over the agreed rate for an 
SES 2 Level 1 equivalent - effective 01/07/2010) are:- 
 

CEO / Senior 
Executives 

Base 
Salary 1 

 
 
$ 

Employer  
Superannuation 
Contributions 2 

 
$ 

Motor 
Vehicle 3 

 
 

$ 

Car 
Park 

4 
 
 
$ 

Other 
Personal 

Benefits 5 
 
$ 

Total Fixed 
Remuneration 

6 
 
 

$ 

Other Non-
personal 

Benefits 7 
 

$ 

Performance 
Payment Made 

8 
 
$ 

Chief Executive 
Officer 

$257,796 $34,320 $9,384 0 0 $303,500 0 $31,900 

General Manager 
Support Services 

$195,164 $16,873 $5,263 0 0 $217,300 0 $23,388 

General Manager 
Major Projects 

$194,529 $17,942 $4,829 0 0 $217,300 0 $26,583 

General Manager 
Business 
Development 

$169,118 $19,393 $11,289 0 0 $199,800 0 $21,788 

General Manager 
Operations 

$166,470 $18,821 $8,609 0 0 $193,900 0 $21,819 

 
1. Includes salary sacrifice items plus cash salary. 
2. Employer contributions to superannuation (other than by salary sacrifice). 
3. Value of a motor vehicle for business and personal use (other than by salary sacrifice). 
4. Value of car park if car park is a personal benefit to the Executive (other than by salary sacrifice). 
5. Includes, but is not limited to, general/expense allowances, subscriptions, home telephone/communication 

expenses, FBT not elsewhere included, etc. (other than by salary sacrifice).  
6. Sum of columns 1-5. 
7. Include the value of non-personal benefits provided to the Executive to assist in the performance of their duties. 
8. This is the actual payment made in the year immediately preceding the plan year relating to performance in the 

financial year two years prior to the plan period.  



Employment & IR Plan 2011-2012  P a g e  |  8  

EMPLOYMENT AND INDUSTRIAL RELATIONS PLAN 
 

4.  Employment Conditions  
 
Workplace Relations Legislation: The Corporation’s previous Enterprise Agreements, lodged in accordance with the 
Workplace Relations Act 1996 (Cth), expired on 30 June 2010. Negotiations were conducted during 2010 to make three (3) 
new Agreements in accordance with the Fair Work Act. These Agreements provide for equal to, or above the National 
Employment Standards including basic rates of pay and casual loadings, maximum ordinary hours of work, request for 
flexible working arrangements, parental leave, annual leave, personal/carer’s leave, and compassionate leave, community 
service leave, public holidays and notice of termination and redundancy pay.   

 
The Corporation’s Enterprise Agreements comply with the provisions contained in the Fair Work Act with regards to 
content, coverage, bargaining and lodgement process of Enterprise Agreements. The Corporation’s Agreements also contain 
all mandatory clauses as described in the Fair Work Act.  The Corporation is committed to applying all relevant aspects of 
the Modern Award applicable to Port Authorities, being the Port Authorities Award 2010. The Corporation complies with 
the relevant Government Policies and Guidelines on Agreement making in Government Owned Corporations. 
 
The Corporation also engages some employees on a contractual basis. There are currently five (5) employees on Senior 
Executive contracts. These employees are the Chief Executive Officer, General Manager Support Services, General Manager 
Major Projects, General Manager Business Development and General Manager Operations. Furthermore there are currently 
seven (7) employees on Senior Employee contracts that exceed the limit of remuneration set by the Enterprise Agreements. 
The Corporation is committed to the Government directive of no new individual contracts being entered into where total 
fixed remuneration is less than the monetary equivalent of a Level AO8, pay point 4 employee (covered by the State 
Government Departments Certified Agreement 2009 and Public Service Award – State 2003) plus 12.75%. 
 
Workplace Consulting Queensland: The Corporation engaged Workplace Consulting Queensland, a commercial 
consultancy unit within the Queensland Department of Justice and Attorney-General, to assist with the drafting and 
renegotiation of the Corporation’s Enterprise Agreements that expired on 30 June 2010. Workplace Consulting Queensland 
continues to provide ongoing human resource and industrial relations advice to the Corporation as required.  
 
Enterprise Agreements: The three (3) Enterprise Agreements currently in effect: 

 maintain stability in the workforce and confidence in employees;  
 encourage best practice working conditions; and  
 provide for employment conditions and annual wage increases in accordance with the GOC Wages Policy. 

 
The Enterprise Agreements that are currently in operation are:-  
 

 AE882988 – Port of Townsville Limited Port Services Enterprise Agreement 2010 between the Corporation and 
Australian Maritime Officers Union (AMOU) was lodged with Fair Work Australia on 10 December 2010, 
approved on 16 December 2010 and expires on 30 June 2013.  The operative date of the wage increases in 
accordance with the GOC Wages Policy is 1 July each year.  The agreement covers twenty-one (21) Port Services 
Officers. Work hours under the agreement are in accordance with the Port Control Roster, and average 42 hours per 
week.  
 

 AE882987 – Port of Townsville Limited Administrative, Technical, Supervisory and Professional Employees 
Enterprise Agreement 2010 between the Corporation and Australian Maritime Officers Union (AMOU) was lodged 
with Fair Work Australia on 10 December 2010, approved on 16 December 2010 and expires on 30 June 2013. The 
operative date of the wage increases in accordance with the GOC Wages Policy is 1 July each year.  The agreement 
covers forty-nine (49) employees.  Work hours under the agreement are 36.25 hours per week, between the hours of 
8.00am and 6.00pm, Monday to Friday.  

 
 AE883329 - Port of Townsville Limited Maintenance Employees Enterprise Agreement 2010 between the 

Corporation and Maritime Union of Australia (MUA) was lodged with Fair Work Australia on 21 December 2010, 
approved on 5 January 2011 and expires on 30 June 2013.  The operative date of the wage increases in accordance 
with the GOC Wages Policy is 1 July each year.  The agreement covers twenty-two (22) maintenance employees. 
Work hours under the agreement average 38 hours per week over a four week cycle, between the hours of 6.00am 
and 6.00pm, Monday to Friday.  
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 Salary increases under these Agreements are consistent with the GOC Wages Policy and are as follows:  
 

 1 July 2010 2.5% base increase, plus 1% productivity increase (on wages),  
  plus 0.5% productivity increase (off wages) 
 1 July 2011 2.5% base increase, plus 1% productivity increase (on wages),  

plus 0.5% productivity increase (off wages) 
 1 July 2012 2.5% base increase, plus 1% productivity increase (on wages),  

plus 0.5% productivity increase (off wages) 
 
In accordance with the Corporation’s approved In-Principle Agreement submission, the following items are new agreement 
provisions which have been implemented: 
 
Provision Description 

Ability to purchase additional leave - 

Port Services Agreement only 

Officers may elect in writing to trade one week’s Annual Leave in return for a 

reduction in salary of 2%. This provision was previously only in the Admin 

Agreement. 

Rostering arrangements – remove 

reference to monthly shift cycle - Port 

Services Agreement only. 

 

The previous Agreement provided for a four (4) week roster. This has been 

changed to an eight (8) week roster due to operational circumstances and Port 

Services Officers were consulted and agreement was reached before changing 

the rosters. A proforma roster is attached to the Agreement.  

Musters – remove reference to which 

day muster is held on - Port Services 

Agreement only. 

The previous Agreement referred to musters being held on a Wednesday. The 

Agreement now refers to the musters being held on a suitable day for a period of 

up to three hours on no more than six occasions each year, with Officers 

notified seven days prior to the date of each Muster and an agenda displayed in 

the work areas seven days prior to the meeting. 

Salary progression - Admin Agreement 

only 

Employees may request a review of their position classification where there has 

been significant change to the responsibilities.  

Stand-by payment for weekend call-in – 

Maintenance Agreement only 

An Employee who is required by the Employer to be on stand-by for a 

particular duty outside the Employee's ordinary working hours, will be paid an 

allowance of $52.76 on each occasion.  

Employees will be advised in advance of the scheduled time they will be 

required to attend work to undertake the particular duty. If the time that the 

employee is required to attend work changes by more than six (6) hours either 

side of the scheduled time, employees will receive a second stand-by allowance 

of $52.76, providing the employee is available for the second stand-by period. 

Stand-by Employees called out to work will be entitled to payment for such 

work from the time of leaving home to commence that work until they return 

home from such work, but such payment will not be less than for four hours at 

the appropriate rate for each such call-out and any time spent travelling will not 

exceed a total of one hour on any one call-out.  

Employees who receive payment for work in accordance with this clause shall 

not be entitled to receive the stand-by allowance. 

An Employee whose period of stand-by duty includes or coincides with a 

Public Holiday or a Rostered Day Off will have added to the Employee’s 

Annual Leave entitlement one day for each such Public Holiday or Rostered 

Day Off on which the Employee is required to be on stand-by. 

Travel allowance - Maintenance 

Agreement only 

Travelling Expenses 

All reasonable travelling and/or out-of-pocket expenses, including meals 

incurred by an Employee in the course of the Employee's duties, will be 

reimbursed by the Employer. In addition to the foregoing and suitable 

accommodation, an Employee who is required to travel and remain away from 

home overnight will be provided with an allowance of $26.71 per night. 

Travelling Time 

An Employee required to travel as part of the Employee's usual duties at hours 
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outside the prescribed ordinary hours of duty will be paid for such travelling 

time at ordinary rates on Monday to Friday inclusive and at applicable 

overtime rates on Saturdays, Sundays, Rostered Days Off and Public Holidays. 

Ordinary hours of work, inclusive of travel time, will not exceed eight hours on 

any day. 

An Employee required to report for duty at a place away from the Employee's 

usual place of duty involving travelling time in excess of that normally 

occupied in travelling to and from the Employee's place of duty will be paid 

ordinary rates for all such excess travelling time outside the Employee's normal 

working hours. Any excess fares or transportation expenses over what the 

Employee normally incurs will be paid by the Employer. 

Accommodation 

An Employee required to travel as part of the Employee’s usual duties will be 

provided with suitable accommodation. Where possible employees will be 

provided their own room. Where Employees travel via vessel, Employees will 

not be required to stay on board the vessel overnight unless no other suitable 

accommodation is available. 

Manning levels 

Where Employees are required to travel via vessel, consultation will take place 

between the Manager Maintenance and relevant employees regarding the 

appropriate manning levels required for that journey. 

Ability to get paid for worked RDO - 

Maintenance Agreement only 

Previously employees requested to work their RDO day or part there-of were 

paid for the time worked on the RDO at double time and ‘banked’ the RDO to 

be taken at a later date. Employees now have the option of either banking the 

RDO or being paid out the RDO days at ordinary time. 

Union training / meeting leave – All 

Agreements 

The Administrative and Port Services Agreements allow for up to two (2) 

employees nominated as workplace delegates to take up to five (5) days paid 

leave each in any 12 month period to attend training courses/AGM.  

The Maintenance Agreement allows for employees nominated as workplace 

delegates to take a total of ten (10) days paid leave in any 12 month period to 

attend training courses/AGM. The intent of this clause is to allow flexibility of 

how the days are used. For example one delegate may use 6 days and another 

delegate may only use 4 days, or each may use 5 days. 

Fitness for Work clause – All 

Agreements 

 

Allows for assessment of employees by a GP/specialist if the Corporation has 

concern for an employee’s health during their employment. 

Maternity, Adoption and Paternity Leave 

increased to ensure consistency with 

Minimum Employment, Industrial 

Relations and Job Security Principles for 

GOC Employees – All Agreements 

14 weeks paid leave for Maternity and Adoption Leave. Also included reference 

to the implementation of the National Paid Parental Leave Policy. 

Provisions for Apprentices and Trainees 

– All Agreements 

Reference to Apprentices and Trainees to be employed in accordance with the 

Order - Apprentices and Trainees’ Wages and Conditions (Excluding Certain 

Queensland Government Entities) 2003 (Qld). 

Annual Leave accrual – All Agreements Provision for annual leave to accrue on ordinary time (i.e. not on leave without 

pay). 

Clarification of Types of Employment – 

All Agreements 

Clause clarifies types of employment and includes additional types such as 

temporary employees, apprentices and trainees. 

Increase to Casual Loading – All 

Agreements 

The previous Agreements provided for 20% casual loading. The prescribed 

casual loading is now 25%. 
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The Corporation is committed to complying with the Government’s Principles with respect to minimum employment, 
industrial relations and job security as detailed in the document titled “Minimum Employment, Industrial Relations and Job 
Security Principles for Government Owned Corporation (GOC) Employees” dated September 2010, a copy of which is 
appended as Appendix 1. Where there are differences, the Corporation’s industrial instruments and policies will prevail and 
provide equivalent or more beneficial entitlements. 
 
On 1 July 2009, one North Queensland Bulk Ports Corporation (NQBPC) employee from Port of Lucinda transferred to the 
Corporation. In accordance with the Queensland Ports Reform IR Framework 2009, the terms and conditions of the 
transferred employee that applied immediately prior to the transfer continued to apply after the transfer until replaced with 
new industrial instruments (union collective agreement). Following negotiations for the new Enterprise Agreements during 
2010, the terms and conditions of employment for this employee have been incorporated into the Port of Townsville Limited 
Maintenance Employees Enterprise Agreement 2010. This Agreement will apply to this employee from 1 July 2010. 
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5.  Enterprise Bargaining and Productivity Initiatives  
 
Enterprise Bargaining 
 
The Corporation’s three (3) Enterprise Agreements expired on 30 June 2010. For the period April to November 2010, the 
Corporation engaged in bargaining for three (3) new Enterprise Agreements. Negotiations progressed well and In-Principle 
Agreement was reached on all Agreements by 31 July 2010, enabling the wage increase to be effective 1 July 2010. 
Appropriate approvals were sought from the Department of Justice and Attorney-General during the Agreement making 
process in accordance with the GOC Wages Policy. No industrial action was taken during negotiations and there is no 
expectation that industrial action will be taken during 2011-2012.  
 
The Corporation continually reviews all employment conditions and policies with the objective of:  

 
 supporting a preference for the regulation of employment conditions via enterprise agreements negotiated in 

conjunction with unions; and 

 no new individual contracts being entered into where total fixed remuneration is less than the monetary equivalent 
of a Level AO8, pay point 4 employee (covered by the State Government Departments Certified Agreement 2009 

and Public Service Award – State 2003) plus 12.75%. 
 
The Corporation has maintained a good relationship with employees and unions during the drafting and negotiation period 
for the three (3) new Agreements.  
 
Productivity Initiatives 
 
During the negotiation process for the new Enterprise Agreements, the Corporation identified the following productivity 
initiatives: 
 

Productivity 
Program 

Source of Productivity 
Initiative 

Target Achievement to 
Date 

Action 
Required if 
Target/s not 

Met 

Other 
Comments/ 
Explanation 

Health and 
Wellbeing 
Programs 

o Group exercise sessions aimed at 
improving strength, flexibility, 
cardio fitness and coordination; 

o Education sessions on topics 
such as nutrition, sleep, fatigue 
management and general health 
maintenance; 

o Provision of influenza injections;  
o Job specific manual handling 

training;  
o Ergonomic assessments; and 
o Health assessments to assess 

blood cholesterol, blood sugar, 
blood pressure and body mass 
index. 

$163,363.80 
over term of 
Agreement 
(3 years). 

Reduction in 
workplace 
incidents, lost time 
injury and worker’s 
compensation 
premiums. 

Continued 
implementation of 
Health and 
Wellbeing 
Programs. 

As the 
Corporation’s 
Agreements were 
lodged with Fair 
Work Australia in 
December 2010, 
productivity 
initiatives are still 
being implemented. 

Continuous 
Improvement 
Processes 

o Development and Integration of 
Project Server with the 
Corporation’s Intranet Portal; 

o Review and streamlining of 
financial and corporate business 
processes in conjunction with 
the upgrade of the Corporation’s 
Financial Management System; 

o Centralised and integrated reports 
server; 

o Streamlining business process for 
online Berthing Applications; 

o Introduction of E-Board 
Agendas; 

o Website redevelopment; 
o The development of an integrated 

Business Intelligence portal to 
capture live data from various 
business systems; and 

o Enhanced electronic logs 
database. 

$325,464.00 
over term of 
Agreement 
(3 years). 

Streamlined 
processes to reduce 
amount of human 
intervention 
required to 
complete processes 
and to assist with 
making informed 
and accurate 
business decisions.  

Ongoing 
implementation 
and identification 
of Continuous 
Improvement 
Processes. 

As the 
Corporation’s 
Agreements were 
lodged with Fair 
Work Australia in 
December 2010, 
productivity 
initiatives are still 
being implemented. 
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Productivity 
Program 

Source of Productivity 
Initiative 

Target Achievement to 
Date 

Action 
Required if 
Target/s not 

Met 

Other 
Comments/ 
Explanation 

Corporate 
Uniform 
Replacement 
Cap 

Upon completion of their 
probationary period, employees are 
issued with six (6) items of 
corporate uniforms appropriate to 
the office environment, or as 
deemed necessary by their 
Manager. Subsequent issues of 
corporate uniform items are 
approved on a fair wear and tear 
basis. To ensure consistency across 
the organisation for issuing of 
replacement corporate uniform 
items, the Corporation will 
implement a cap on corporate 
uniform replacement to three (3) 
items per person per year. 

$11,700.00 
over term of 
Agreement 
(3 years). 

Implementation of 
cap on Corporate 
Uniforms. 

Continued 
implementation 
and application of 
uniform cap. 

As the 
Corporation’s 
Agreements were 
lodged with Fair 
Work Australia in 
December 2010, 
productivity 
initiatives are still 
being implemented. 

Amendments to 
Rest Breaks 

Previously, employees under the 
Administrative Agreement were 
allowed a rest break of 10 minutes 
in the first and second half of the 
daily work or, by agreement, the 
rest break may be combined to 
allow a single rest pause of 20 
minutes to be taken in the first or 
second half of the daily work.  
 
To increase productivity during the 
second half of the day, the 
Corporation will require employees 
to take their 10 minute rest break in 
the second half of the daily work at 
their work station.  
 

$220,125.56 
over term of 
Agreement 
(3 years) 

Implementation of 
reduction of rest 
break. 

Continued 
application of 
reduction of rest 
break.  

As the 
Corporation’s 
Agreements were 
lodged with Fair 
Work Australia in 
December 2010, 
productivity 
initiatives are still 
being implemented. 

 
 

6.  Employee Flexibility  
 
A range of practices are in place which promote flexibility for the Corporation and employees with regard to hours of work 
and workloads. 

Maintenance employees are entitled to a Rostered Day Off (RDO) every fourth week on the basis that each week a minimum 
of 40 hours per week are worked, of which 2 hours are “accrued” to allow for an RDO on the Monday of each fourth week. 
Subject to operational requirements and mutual consent of the parties, this RDO may be changed to another day. Start and 
finish times for maintenance employees are also determined in accordance with operational requirements to ensure that work 
is carried out in an efficient, effective and productive manner. Time worked in excess of 40 hours per week (38 hours 
ordinary time plus 2 hours RDO) is paid as overtime.  

General hours for administration, technical and professional employees are 8.45 am to 5pm Monday to Friday, however it is 
recognised that the roles of these employees are task orientated rather than time based. Accordingly a degree of flexibility is 
available, subject to the approval of the employee’s supervisor.  

The Corporation has several policies and practices that support employees with family responsibilities, including: 
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Part-Time Arrangements Details 
Flexible Work Hours Flexibility of hours and part time arrangements may be available subject to 

operational requirements and approval of supervisor. RDO arrangements apply for 
Maintenance employees. 

Reduced Working Year Part time work arrangements may be negotiated between the employee and 
supervisor. Employees can also choose to purchase one (1) weeks’ additional 
annual leave by sacrificing 2% of their base salary.  

Paid Maternity/Paternity/Adoption 
Leave 

Fourteen (14) weeks paid maternity and adoption leave. One (1) week paid 
Paternity leave. 

Telecommuting (work from home) Some employees may choose to do additional work from home. If an employee 
requested to work from home the Corporation would consider the request on a 
case by case basis.  

Other Policies/Practices  Multi skilling and job rotation; 
 Study leave; 
 Leave without pay; 
 Community Service Leave (Jury Service and Voluntary Emergency 

Management Activity; and 
 Special Leave (includes Defence Reserve leave, sporting competition leave, 

blood products donation leave). 
 
 

7. Type of Employment and Workforce Planning  
 
The Corporation’s Workforce Plan identifies the employment challenges facing the organisation and details strategies to be 
implemented to ensure that the Corporation’s employment profile will be capable of meeting future corporate objectives. 
The Corporation’s Workforce Planning process involves:  

 identifying future business directions and workforce needs;  
 analysing and understanding the make-up of the current workforce (through demographic employee profiling, 

SWOT analysis and environmental scanning);  
 determining the necessary skills, capabilities and competencies required to achieve strategic operational goals in the 

future; and  
 developing and implementing policies and strategies that will assist in achieving these goals.  

 
Strategies adopted by the Corporation to address workforce planning and resourcing issues include such things as 
competitive remuneration arrangements, professional development opportunities, flexible work practices, family-friendly 
working arrangements and other employment conditions tailored to individual needs. 
 
The Corporation’s five (5) year projected employment figures are as follows: 
 

 30 June 
2011 

30 June 
2012 

30 June 
2013 

30 June 
2014 

30 June 
2015 

30 June 
2016 

Employment Category       

Permanent Full Time 80 88 88 88 88 88 

Permanent Part-time (FTE) 1.35 1.35 1.35 1.35 1.35 1.35 

Other Contract 8 9 9 9 9 9 

Senior Executive Contract 5 5 5 5 5 5 

Apprentices (In House) 3 3 3 3 3 3 

Trainees (In House) 0 0 0 0 0 0 

Casual Employees (FTE) 3.96 3.96 3.96 3.96 3.96 3.96 

Total Directly Employed 

Workforce 
101.31 110.31 110.31 110.31 

110.31 110.31 

Apprentices (Group) 0 0 0 0 0 0 
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 30 June 
2011 

30 June 
2012 

30 June 
2013 

30 June 
2014 

30 June 
2015 

30 June 
2016 

Trainees (Group) 0 0 0 0 0 0 

Contractor Employees 

(Trade/Technical) 

0 0 0 0 0 0 

Contractor Employees 

(Professional/Administrative 

/Clerical)3 

1 1 1 1 1 1 

Labour Hire (Trade/Technical - 

FTE) 

0 0 0 0 0 0 

Labour Hire (Professional 

/Administrative/Clerical - FTE) 

0 0 0 0 0 0 

S457 Temporary Visa 0 0 0 0 0 0 

Total Workforce 102.31 111.31 111.31 111.31 111.31 111.31 

 
The Corporation continually assesses its workforce and ensures that it is appropriate to align with business performance and 
future business objectives. Increases in future employee numbers are envisaged to ensure the Corporation is appropriately 
resourced to manage planned major port projects and envisaged growth.  
 
Key growth areas envisaged include engineering, project management and contractor management, with associated 
corporate support.  New positions will be recruited using a mix of recruitment strategies appropriate to the position and may 
include internal hiring, utilising external recruitment agencies and associations with professional bodies. 
 
The Corporation notes the Queensland Government’s 2009 election commitment to maintain 5,000 public sector 
apprenticeships and trainee positions over four years to April 2013 across the Queensland public sector agencies, 
Government Owned Corporations, government departments and statutory authorities.  The Corporation’s workforce 
planning and employment policies are underpinned by a clear recognition of the need for a skilled and viable workforce 
which takes into account the need for on-going renewal and appropriate training to ensure there is sufficient capacity within 
the organisation to replace retiring or departing employees.  Apprentices and trainees are an important part of this forward 
planning and the Corporation therefore supports the Government's commitment.  The Corporation will continue to make 
available apprenticeship and trainee opportunities consistent with its workforce planning, training programs and business 
needs. 
 
 

8.  Workplace Health & Safety  
 
The Corporation is committed to complying with its obligations under the Workplace Health and Safety Act 1995 (Qld) 

(WH&S Act). The Corporation has implemented and maintains an Integrated Management System which is externally 
certified against AS4801:2001(Occupational Health and Safety Management System). This system is a robust framework for 

the management of health and safety throughout the Corporation and for ensuring compliance with legal requirements. 

Surveillance audits on the Corporation's Safety Management System are conducted bi-annually in February and August by 
external auditors with various internal audits conducted throughout the year by qualified employees.  

During the last audit of the Safety Management System on 6 August 2010, the auditor identified the following non-

conformance issues:  

 Workplace Health and Safety Management Plan 

o Review of the Plan and its implementation has not occurred since 2008 despite the Plan stating that a review 
will be undertaken annually; 

o A policy statement outlined in the Plan was superseded but the Plan was not updated to reflect this; 
o The Plan stated that the Safety Officer will perform the Internal Audit process however this responsibility rests 

                                                             
3
 A contractor employee is currently used in the Major Projects Unit to undertake work of a specialised nature that is outside the scope 

or expertise of the Corporation’s current workforce 
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with the Safety Manager; and 
o The Plan discusses positive performance indicators however no performance indicators were devised. 

 
The following corrective action was taken to prevent a reoccurrence of the aforementioned non-conformance issues: 

 The Workplace Health and Safety Management Plan was an early version of POTL’s practices.  A new document 

‘OHS Management System’ details the current practices and closely reflects the requirements of AS4801.  The 

positive performance indicators currently reported to the Board on a monthly basis were included in the document 
‘OHS Management System’. 

This corrective action was finalised on 30 September 2010. Further audits of the WH&S System will be conducted during 

2011.  

In accordance with Part 7 of the WH&S Act, the Corporation has appointed Workplace Health and Safety Representatives 

and a Workplace Health and Safety Committee has been established to assist cooperation between the Corporation and 

employees in developing and carrying out measures to ensure workplace health and safety in the workplace and to provide 
information and advice to the Corporation about workplace health and safety.  The Corporation will continue to appoint a 

qualified person as workplace health and safety officer in its workplace(s) where 30 or more workers are normally employed 

at the workplace. 

The Corporation has in place an Occupational Health and Safety (OHS) Strategic Plan 2008-2011 and an annual 
Occupational Health and Safety plan. The Corporation has a number of initiatives in place that have been adopted to meet 

obligations under the WH&S Act including: 

 safety inductions; 
 fitness for work program; 

 employee assistance program; 
 implementation of safe work practices; 
 promotion of the use of safety equipment through training and tool box talks; and 
 safety education and training on topics such as manual handling and use of fire extinguishers. 

The Corporation has trialled a number of health and wellbeing initiatives to reduce workplace incidents and lost time due to 
injuries, decrease cost of statutory claims and worker’s compensation premiums, decrease absenteeism and increase 
productivity. The Corporation is continuing to implement health and wellbeing initiatives which include: 
 

 group exercise sessions aimed at improving strength, flexibility, cardio fitness and coordination; 
 education sessions on topics such as nutrition, sleep, fatigue management and general health maintenance; 
 provision of influenza injections;  
 job specific manual handling training;  
 ergonomic assessments; and 
 health assessments to assess skin cancer checks, blood cholesterol, blood sugar, blood pressure and body mass 

index. 

In March 2010 the Corporation implemented a health and wellbeing program specifically in the Maintenance unit aimed at 

reducing the number of injuries in the workplace, particularly strains and sprains, as this is the most labour intensive work 

area of the Corporation. The program involves individual fitness and health programs and proactive maintenance treatments 

with an Exercise Physiologist. Initial baseline assessments were conducted at the start of the program and personalised 
action plans were developed as part of this process. A qualified Exercise Physiologist has made regular worksite visits to 

conduct education sessions and group exercise classes. The baseline measures were reviewed after three (3) months of 

implementation of the program with individual and non-identifying data reported back to the Corporation on the results of 
the program. The results to date have demonstrated a reduction in workplace incidents, lost time injury and worker’s 

compensation premiums.  Individual results from the program include improvement in blood pressure and heart rate, weight 

loss and waist line reduction, improved flexibility and strength, reduced pain and discomfort, improved energy and fatigue 
reduction.  

Performance targets for OHS are detailed in the OHS Strategic Plan.  Performance against these targets is reported to the 

Board on a quarterly basis.  A series of indicators are also included in the Corporation’s SCI and reported to the Board and 

shareholding Ministers on a quarterly basis. The Corporation’s year to date (as at January 2011) Lost Time Injury Frequency 
Rate (LTIFR) is zero and year to date Lost Time Injury Duration Rate (LTIDR) is zero. 
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Corporate Health Program: The Corporation has implemented a Corporate Health Program to educate employees on 
matters of health and fitness for work.  Presentations and activities that are run include: weekly exercise and/or yoga classes, 
healthy eating/general fitness presentation, dental awareness session, naturopath presentation, suicide awareness 
presentation, health checks (cholesterol, BMI, blood pressure), 10,000 steps challenge, flu shots and skin cancer checks. 
Attendance at these events is voluntary but well attended.  

 
 
9.  Equal Employment Opportunity (EEO) and Anti-Discrimination  
 
The Corporation has adopted and implemented an Equity Policy which aims to promote equality of opportunity by 
prohibiting unfair discrimination, sexual harassment and associated objectionable conduct. The policy contains information 
relating to Equal Employment Opportunity, Anti-Discrimination, Sexual Harassment and Prevention of Harassment and 
Bullying.  New employees are trained in this Policy during induction and all employees are required to attend annual training 
in relation to this Policy.  Any reported breaches of the Corporation’s Equity Policy are investigated promptly and any 
person found to be in breach of the policy may be subject to disciplinary action in accordance with the Corporation’s 
Disciplinary Procedure.  
 
The fundamental principles which underpin the Corporation’s Equity policy are as follows: 
 

 Respect - All employees must uphold a commitment to working in an atmosphere of mutual respect. 

 

 Professional conduct- Proper and professional conduct in accordance with the Corporation’s Equity Policy requires 
the following: 

 
o selection and recruitment based on merit; 
o appraisal, development and promotion based upon skill and performance; 
o no discrimination on grounds prohibited by legislation; and 
o absence of harassment, victimisation and bullying by any employee. 

 
The Corporation has appointed Contact Officers who are trained in providing advice and support to other employees in 
regards to the application of the Equity Policy. A Contact Officer is not an advocate or legal expert and does not 'judge' 
whether a person is right or wrong. The role of the Contact Officer is to: 
 

 act as a point of contact for any person considering making a complaint; 
 provide appropriate advice and support to any employee who may have concerns regarding discrimination or 

harassment; 
 provide support to a complainant to enable them to make an informed choice as to how to deal with their complaint 

through: 
a) treating all complaints seriously and listening with respect and empathy; 
b) identifying the nature of the complaint and providing information about both internal and external avenues of 

dealing with the complaint; 
 where appropriate refer a complainant to external agencies and/or another employee; 
 document the procedure adopted to resolve the complaint and the outcome; and 
 maintain appropriate confidentiality and impartiality at all times. 

 
The Corporation’s Contact Officers provide a report to Management on a quarterly basis which outlines statistics and trends 
of reported complaints. No identifying or confidential information is disclosed in these reports.  
 
The Corporation continues to ensure that the principles of merit and equity are upheld in the processes associated with the 
recruitment, selection and promotion of employees, and aims to ensure gender diversity and appropriate representation and 
involvement of target groups in other areas such as interview panels.  
 
The Corporation currently employs thirty-one (31) women, of which nine (9) are classified at Port of Townsville Limited 
Level 5 and above.  Six (6) women are currently working in senior or middle management positions.  
 
In accordance with section 31 of the Public Service Act 2008, the Corporation submits an annual report to the Public Service 
Commissioner on the outcomes of its actions required under section 30 of the Act. 
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The age distribution of employees as at 14 January 2011 is: 
 

Age (years) Number 

<20 4 

21 - 30 16 

31 - 40 19 

41 - 50 28 

= or > 51 36 

 
 

10.  Interstate Acquisitions/Operations  
 
The Corporation does not employ any interstate employees.  
 
 

11.  Joint Venture Projects  
 
The Corporation’s employees are not involved in the operation of any joint venture assets at this time.  
 
 

12.  Management of the Relationship between Port of Townsville Limited & Unions  
 
The Corporation maintains a productive working relationship with the Maritime Union of Australia (MUA) and the 

Australian Maritime Officers Union (AMOU).  The Corporation is committed to applying the Minimum Employment, 

Industrial Relations and Job Security Principles for Government Owned Corporation (GOC) Employees (September 2010) 

as well as any applicable legislation governing the interaction and management of the relationship between the Corporation 

and Unions.  

The Corporation has provided for paid Industrial Relations Education Leave in its new Enterprise Agreements. The term 

provides for nominated workplace delegates to attended union training and education without loss of ordinary time earnings 

for a cumulative total of up to ten (10) days per year.  

The Corporation has established Consultative Committees which meet regularly to discuss industrial matters affecting 

employees. The Consultative Committees are comprised of management representatives and union representatives. 

Employees’ nominated representatives also are invited to attend.  

The Consultative Committees meet at least once in each quarter and meetings are chaired by the Chief Executive Officer. 
The Consultative Committees monitor and discuss: 

 
 the implementation and operation of the Agreements; 

 continuous improvement initiatives including Occupational Health and Safety matters; and 
 any relevant proposed organisational/structural changes and prospect of special projects. 

 

13.  Redundancy Provisions 
 
In responding to situations of organisational change where a job ceases to exist, the Corporation adopts as its prime option a 
policy of retraining and redeployment in preference to redundancy/retrenchment. Voluntary redundancy options will be 
considered taking into account the benefits and costs to the Corporation in each individual case. Acceptance of voluntary 
redundancies will be at the discretion of the Corporation.   The Corporation remains committed to the policy of no forced 
redundancies unless approved by Shareholding Ministers.  
 
The Corporation is committed to providing redundancy provisions in accordance with Division 11 of the Fair Work Act.  
The Corporation’s current redundancy provisions provide that in the event of a redundancy, affected employee/s are 
provided with four weeks’ salary in lieu of notice, with an additional one week’s salary payable to employees over 45 years 
of age and with not less than two years’ continuous service with the Corporation. Redundancy payments will be calculated 
on the basis of three (3) weeks salary per year of service for employees with two (2) years and more continuous service. 
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However in accordance with the National Employment Standards, employees with at least one (1) year but less than two (2) 
years continuous service with the Corporation who are offered a redundancy payment will receive four (4) weeks salary for 
that period. Affected employee/s shall also be allowed up to one day's time off without loss of pay during each week of 
notice for the purpose of seeking other employment. Accrued Annual Leave is paid out on termination.  Accrued Long 
Service Leave is paid out on termination if the entitlement exists.  
 
Employment policies will be regularly reviewed to allow for the adherence to any formal direction given by shareholding 
Ministers on matters relating to position redundancies.   Employees who have received a redundancy package will not be re-
employed, or re-engaged on a consultancy basis, during the currency of their redundancy package.  These provisions are in 
accordance with Government expectations.  
 
Early Retirement policy 
The Corporation is committed to establishing and maintaining effective organisational structures that are flexible and 
responsive to changing statutory requirements, best value in service delivery, organisational change and technological 
developments. As a result, the Corporation may from time to time seek to adjust or renew the employee profile of the 
workforce. Payment of early retirement is one way that changes to organisational structures can be achieved. 
 
The Corporation has adopted an Early Retirement policy which provides a mechanism for the Corporation to offer early 
voluntary retirement to eligible employees. The early retirement benefit is calculated at the rate of two (2) weeks’ salary for 
each year of continuous employment with the Corporation, pro-rated for any part of the period of employment less than a 
year, up to a maximum of 52 weeks. This voluntary Early Retirement policy is consistent with Government’s no forced 
redundancy policy. 
 
 

14.  Job Security  
 
The Corporation is committed to providing long term job security to all employees.  The Corporation currently has twenty 
(20) employees with more than ten (10) year’s service, and a further eleven (11) employees with more than twenty (20) 
year’s service.  
 
The Corporation provides a commitment to have no forced redundancies unless formally approved by shareholding 
Ministers. 
 
To assist in providing job security for employees the Corporation engages in the following practices: 
 

 professional training and development;  
 continual updating of employee skills and competencies; 

 multi skilling of employees; and 

 providing employees with new skills.  
 
The above initiatives assist by alleviating the need to contract out work due to not having suitably skilled/qualified 
employees.   
 
 

15.  Contracting Out  
 
The Corporation is committed to orderly and sustainable best practices in relation to the use of contactors and the use of 
labour hire arrangements.  
 
The Corporation will continue to contract out work associated with non-core activities and/or work of a specialised nature 
that is outside the scope or expertise of the Corporation’s workforce, and/or does not justify the employment of a full time 
person to undertake required works. Personnel entering the Port environment to engage in contracted duties participate in an 
induction process to ensure familiarisation with required safe work practices and systems.  
 
The Corporation ensures that any contractor’s employees performing work have appropriate and valid prescribed 
occupational licences, levels of competency and use safe work practices and systems. Contractor registration is the 
Corporation’s process of verifying and documenting that the proposed contractor meets the Corporation’s requirements. 
Upon being awarded a tender the contractor is required to submit a safety management plan which includes:  

 
 training and competency registers; 

 risk identification; 
 safe work practices; 

 emergency plan; and 

 site inspections. 
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The Corporation does not currently employ any people on 457 visas or Australian Workplace Agreements. However should 
it engage people on 457 visas through use of contractors or labour hire companies in the future, appropriate measures (such 
as sighting and maintaining a copy of visas) will be taken to ensure that such employees are engaged in accordance with the 
relevant legislation and where people are engaged on 457 visas, employees on 457 visas are engaged as a minimum on the 
same terms and conditions as agreement employees and in accordance with relevant legislation. Furthermore, the 
Corporation will take necessary measures, if engaging people on 457 visas, to ensure that the relevant skills will be 
developed and available locally in the longer term. 
 
The Corporation provides a commitment to adhere to any direction issued by shareholding Ministers on this issue.  
 
 

16.  Superannuation  
 
The Corporation applies the Superannuation Guarantee (Administration) Act 1992 (Cth) (as varied) and associated 
legislation in respect to employees’ entitlement to superannuation. As the Corporation uses QSuper as its default 
Superannuation fund, it does not have access to any surplus from defined benefit funds. 
 
An employee who chooses to have their employer superannuation contributions made to the QSuper Scheme has two (2) 
options, either contributory or non-contributory.  
 
Contributory  
 
Employees may contribute up to 5% of their base wage to the scheme.  The Corporation then contributes an equivalent 
amount plus an additional 7.75% of the employee’s base wage.   
 
Non-Contributory  
 
Employees who decide not to make contributions will have an amount as determined by the Superannuation Guarantee 
Legislation paid into the QSuper Accumulation Plan by the Corporation. This amount is currently 9% of the base wage.  
 
The Corporation continues to actively encourage employees to become contributory members of superannuation and to 
consider the long term benefits of salary sacrifice and additional voluntary contributions.  QSuper seminars have been 
arranged for employees in work time and attendance is encouraged. All current Enterprise Agreements provide for 
employees to transfer their long service entitlement into their superannuation account.  To date, no employee has exercised 
this option.  
 
Currently there are twenty-seven (27) employees covered by the defined benefit arrangement of QSuper and sixty-two (62) 
employees covered by the defined contribution (accumulation) arrangement of QSuper.  Eleven (11) employees have chosen 
to have their employer superannuation contributions deposited into different superannuation funds.  
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17. Consultation  
 
The Corporation is currently undertaking consultation on this Employment and Industrial Relations Plan 2011-2012 with:-  
 

 employees;  

 Maritime Union of Australia; 

 Australian Maritime Officer’s Union; and  

 Department of Transport and Main Roads, OGOC, Department of Justice and Attorney-General, and the 
Department of the Premier and Cabinet.  The E&IR planning process is coordinated by OGOC. 

 
A summary of the outcome of consultations about the plan is detailed in the table below.  
 

Name Dates Consulted Comments Port of Townsville 
Response 

 
Office of Government 
Owned Corporations 
(co-ordinated 
consultation with 
Queensland Transport, 
Department of Justice 
and Attorney-General, 
Department of Premier 
and Cabinet) 

 
14 January 2011 
 
14 February 2011 
 
 
 
21 March 2011 
 
 
 
28 March 2011 
 
 
 
 
 

 
Sent to OGOC 
 
Changes made as per 
feedback from OGOC 
on 1 February 2011 
 
Changes made as per 
feedback from OGOC 
on 7 March 2011 
 
Changes made as per 
feedback from OGOC 
on 28 March 2011  
 
 

 
 
 
Plan updated and resent 
to OGOC on 14 
February 2011 
 
Plan updated and resent 
to OGOC on 21 March 
2011 
 
Plan updated and resent 
to OGOC on 31 March 
2011 (as annexure to 
SCI)  
 

Maritime Union of 
Australia 

21 March 2011 Sent to MUA for 
comment 

Comments due on 1 
April 2011 
 

Australian Maritime 
Officers Union 

21 March 2011 Sent to AMOU for 
comment 

Comments due on 1 
April 2011 
 

All Port of Townsville 
Limited Employees 

21 March 2011 Sent to all employees 
for comment 

Comments due on 1 
April 2011 
 

 

18.  Reporting 
 
In accordance with the Guidelines for the Development of Employment and Industrial Relations Plans in Government 
Owned Corporations (December 2010), the Corporation will provide a report to OGOC with a copy to Department of Justice 
and Attorney-General at the time of submission of the E&IR Plan for the upcoming year, which covers the following 
matters:  

 confirmation of implementation of the current E&IR Plan; 

 outline of any events or matters that have occurred or due to occur that vary to the E&IR provisions for that cycle 
and explanations for those variations; and 

 details of any contentious issues that have arisen or are expected to arise during the current E&IR Plan cycle.  
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Minimum Employment, Industrial Relations and Job Security Principles for 
Government Owned Corporation (GOC) Employees 
 
Context 
The Queensland Government through shareholding Ministers holds the principal financial interest 
in Government Owned Corporations (GOCs). Consequently Government is an important 
stakeholder in GOCs, which operate in the national marketplace. Government also has a leadership 
role setting minimum employment standards and providing an example of a model employer. 
 
 
Rationale 
The Government is committed to ensuring employment conditions are maintained, and that 
standards within GOCs reflect community and Government sector standards (i.e. GOC employment 
and industrial relations policies).  These principles were introduced in order to ensure that there is 
some certainty regarding minimum employment standards, industrial relations practices and job 
security, especially with GOCs operating in the federal industrial relations jurisdiction.  

 
 
Objective 
The principles set out below, which have been endorsed by Government, confirm the Government’s 
position on minimum employment conditions and industrial relations practices in GOCs. These 
principles should be read in conjunction with all relevant legislation, policies and procedures that 
apply to GOCs. 
 
As a general principle, GOCs, including any GOC subsidiaries within Queensland, should maintain 
employment arrangements and policies without reduction in entitlements or protections, unless 
otherwise agreed with unions. GOCs should also work cooperatively with unions to resolve issues 
using services available at the State level where possible. 
 
 
Application 
GOC shareholding Ministers request that GOCs put in place available safeguards to maintain 
standard employment conditions, industrial relations practices and job security through the 
provisions of GOC Employment and Industrial Relations Plans (E&IR Plans). E&IR Plans form 
part of the annual Statements of Corporate Intent which are considered and approved by the 
shareholding Ministers by 30 June each year in accordance with the Government Owned 
Corporations Act 1993.  Departure from this approach should only be undertaken where there is a 
legal requirement to do so.   
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Principles 
 
1. Consultative Arrangements 
 
GOCs shall endeavour to deal with industrial relations matters cooperatively through consultative 
arrangements with employees and union delegates at the workplace level and through employees 
and/or delegates and union representatives or officials at the organisation level. Paid involvement of 
delegates and relevant employees shall be considered in relation to such consultative arrangements. 
This should be the case where their involvement facilitates the resolution of industrial relations 
issues or assists the employer in developing and implementing new initiatives, provided they are 
not involved in industrial action. Where paid union meetings have been available as a result of an 
award/enterprise agreement or alternatively existing custom and practice, such arrangements shall 
be continued. 
 
 
2. No Disadvantage 
 
It is the position of the Government that GOCs must ensure the rates of pay and conditions of 
employment in an industrial instrument will meet the federal legislation approval requirements. 
Additionally, conditions of employment in existing GOC industrial instruments are not to be 
reduced, except as required by relevant federal legislation or as agreed between the relevant 
industrial parties.   
 
 
3. Enterprise Agreements 
 
GOCs must comply with the relevant legislation and Government policies and principles for 
bargaining, such as the Government Wages Policy. 
 
The following conditions of employment and practices shall continue. 
 
a)  Enterprise agreements, with unions as parties to the agreement, shall be the preferred means 
of industrial regulation of rates of pay and conditions of employment. Enterprise agreements can 
include a broad range of matters such as: 

 rates of pay; 
 employment conditions e.g. hours of work, meal breaks and overtime; 
 consultative mechanisms;  
 dispute resolution procedures; and  
 deductions from wages for any purpose authorised by an employee. 

Enterprise Agreements should not include unlawful content (such as discriminatory or 
objectionable terms).    
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GOCs may use flexibility terms, including existing alternative employment arrangements, as a 
mechanism for providing additional or different terms and conditions to individual employees. 
These will not result in terms and conditions which undercut legislated minima or minimum 
conditions as set by the Government.  For example, GOCs must not provide less than the minimum 
entitlement to annual leave in exchange for additional remuneration. Parties should be better off 
overall under the resulting arrangement.  GOCs are required to provide the Government 
Department responsible for Industrial Relations with details on the number and terms of individual 
flexibility or alternative employment arrangements entered into, as requested from time to time.  
 
b) New individual common law contracts may only be made for enterprise agreement covered 
employees where the total fixed remuneration equates to or exceeds:  
 

(i) the respective GOC enterprise agreement remuneration envelope (top rate from the 
agreement plus applicable superannuation and annual leave components); and/or 

(ii) the equivalent of the Queensland Public Service AO8 level per annum plus 12.75% plus the 
equivalent of annual leave loading plus any overtime component; 

 
unless otherwise negotiated within an enterprise agreement. 
 
 
4. Union Encouragement 
 
GOCs will facilitate access for their employees to union representatives in a fair and reasonable 
way.  Arrangements should take into account the specific circumstances of the GOC to support the 
efficient operation of, or service provision by the GOC. 
 
At the point of engagement, employees are to be provided with a document indicating that the 
corporation encourages employees to join and maintain financial membership of an organisation of 
employees that has the right to represent their industrial interests.   
 
Union delegates and job representatives have a role to play within a workplace, including during 
the agreement making process.  
 
The existence of accredited union delegates and/or job representatives is to be encouraged.  
Accredited union delegates and/or job representatives shall not be unnecessarily hindered in the 
reasonable and responsible performance of their duties.   
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5. Right of Entry of Union Officers to the Workplace 
 
The rights and obligations that may be exercised by officials and employers in relation to right of 
entry are provided for under the relevant legislation. 
Written notice may be required to be given by the official before entering a workplace and should 
be provided in accordance with the requirements outlined under the relevant legislation.  Further, 
the legislation provides the conditions upon which the permit holders must abide, including 
complying with reasonable occupational health and safety requests, acting in a proper manner and 
not interrupting the normal continuity of work.   
 
An employer will not unreasonably refuse, delay or obstruct a permit holder from exercising their 
rights.  However, it should be noted that by law, entry to certain operations subject to national/state 
security initiatives can only occur under escort unless the necessary authorities are held. It is 
recommended that union officials make contact with GOCs beforehand to ensure necessary 
compliance before entering workplaces where this might be the case e.g. ports, airports and other 
essential infrastructure installations. 
 
 
6. Industrial Relations Education Leave 
 
Unless an award/enterprise agreement and/or custom and practice provides otherwise, paid time off 
not exceeding five days per union in any one year non-cumulative, is to be made available to a duly 
elected or appointed union representative or delegate. A written application shall be made by the 
union at least 6 weeks in advance (or such lesser period as provided for in an award/enterprise 
agreement or custom or practice or as is mutually agreed by the union and the GOC), to attend 
courses or seminars conducted by the union or specific training courses approved and accredited by 
the union. 
 
 The GOC shall give consideration to the special requirements of any regionally based workplaces 
in applying the limits on paid time off referred to above.  The granting of such leave is subject to it 
not unreasonably interfering with the GOC’s operations. The scope, content and level of such 
courses or seminars shall be such as to contribute to a better understanding of industrial relations 
within the GOC’s operations. 
 
 
7. Payroll Deductions of Union Fees 
 
Requests from employees for payroll deduction of union fees are to be accommodated where the 
service has previously been provided. It is noted that Government agencies provide this facility 
without charge to relevant unions. 
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8. Job Security 
 
In any situation of redundancy, options for redeployment and retraining of staff shall be exhausted 
before the offer of voluntary redundancy arrangements is considered. The Government Department 
responsible for Industrial Relations should be consulted prior to the offer of voluntary redundancy 
arrangements. There shall be no forced redundancies of award or agreement staff, or contract 
employees who would ordinarily be subject to awards or agreements, at GOCs without the explicit 
and written sanction of relevant shareholding Ministers. 
 
Enterprise agreements and/or workplace arrangements should contain provisions relating to 
redeployment, retraining and last resort redundancy for excess employees. In general, existing 
redundancy entitlements should not be enhanced unless it is necessary to do so in order to comply 
with the minimum redundancy entitlements contained within the relevant legislation.  
 
 
9. Use of Contractors 
 
The following general principles should be followed when using contractors. 
 
(a) Contractors and/or labour on-hire arrangements are to be utilised in an orderly and responsible 
manner, such that there is not a detrimental effect on the State’s or public interest (e.g. causing 
disruption to services to the public or causing damage to the economy or standing of the State). 
 
(b) It is recognised that circumstances arise where the use of contractors is either desirable or 
essential. These circumstances are seen to be within the following guidelines:  
 

(i) the work volume, type of work or specialisation required is beyond the capacity of 
resources or staff; 
(ii) it is in the public interest to undertake such work. Public interest includes issues of cost 
effectiveness; or 
(iii) the security and tenure of employment of additional staff required to meet work peaks 
cannot be guaranteed. 

 
(c) The use of contractors is not to be exercised to avoid training for existing staff or employing 
new staff to cater for emerging areas of work. “Emerging areas of work” does not include one-off 
works or temporary work peaks. 
 
(d) In addition, contractors and/or their employees are not to be appointed to any position as 
permanent employees unless normal advertising and selection processes have been followed. 
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10. Termination of Employment 
 
Responsible and defensible policies and procedures regarding the management of performance, 
conduct and capacity of staff should be in place and adhered to, except where situations arise 
warranting summary dismissal under common law. 
 
a) If an employee’s conduct, capacity or performance is deficient: 

 
(i) ensure the employee is given an opportunity to respond formally to any allegation about 
their conduct, capacity or performance; and 
(ii) ensure the employee is formally warned about the conduct, capacity or performance and 
is given reasonable opportunity to rectify any deficiency; and 
(iii) ensure the employee has a right to be represented through all parts of the process. 

 
b) If dismissal is subsequently determined: 
 

(i) provide the employee with a clear reason for dismissal, detailing the process followed to 
seek improvement as referred to above; and 
(ii) ensure clarity as to whether the dismissal is related to the employee’s conduct, capacity 
or performance. 

 
c) If an employee is in their probationary period the legislative provisions and GOC policy relevant 
to probation are to apply. 
 
 
11. Resolution of Disputes 
 
Dispute resolution is the process by which disputes within the workplace are finalised between, or 
for the parties, and is separate to the processes that deal with industrial action during 
bargaining. 
 
Enterprise agreements are required to contain a dispute resolution clause which details the 
procedure for dealing with disputes.  Disputes should be resolved following the same principles as 
the good faith bargaining requirements.   
 
The Dispute Resolution Procedure should: 
 

 provide a consistent and clear approach for the parties to deal with and resolve disputes 
early on;  

 list the nominated parties to assist in resolving disputes; and  
 detail the range of functions and conditions agreed between the parties to determine, on a 

case by case basis, the best way to deal with particular disputes (e.g. through a negotiated, 
mediated, arbitrated or adjudicated outcome).   

 
Under the Fair Work Act 2009 (Cth) the dispute resolution provision of an enterprise agreement 
must include a procedure that requires or allows Fair Work Australia (FWA), or another person 
who is independent of the employer, employees or employee organisations covered by the 
agreement to settle disputes. 
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The parties to the enterprise agreement are to reach agreement about the dispute resolution 
provider. If agreement can not be reached about the dispute resolution provider the default provider 
should be FWA. 
 
The Industrial Relations Act 1999 (IR Act) was amended in 2007 to provide for parties in the 
federal industrial relations jurisdiction to have access to the Queensland Industrial Relations 
Commission (QIRC), by mutual agreement, to conciliate and/or arbitrate matters in dispute. The 
QIRC is still available as an option for parties to agree to be the dispute resolution provider under 
an enterprise agreement. 
 
A party to a dispute can then refer the matter to the FWA tribunal, QIRC or the relevant agreed 
dispute resolution provider if discussions at the workplace level do not achieve a resolution. 
 
The procedure must provide for dealing with disputes about any matters arising under the 
agreement or in relation to National Employment Standards. The procedure must also allow for the 
representation of employees covered by the agreement for the purposes of dispute resolution. 
Where the legislation provides a model dispute resolution procedure the GOC must ensure their 
procedure as a minimum covers all matters provided for in the model procedure. 
 
GOCs are reminded of the requirement to liaise with and inform the Government Department 
responsible for Industrial Relations matters in accordance with the policy, 'Guidance for Chief 
Executive Officers - Agreement Making and Industrial Relations in Government Owned 
Corporations'. Due to the sensitive nature of industrial disputes and the potential impact of 
industrial action threatened or taken, GOCs are expected to advise and inform the Government 
Department responsible for Industrial Relations as a priority. 
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ATTACHMENT 
 
GUIDELINES: Establishing a Dispute Resolution Procedure 
 
The GOC and Union/s shall have regard to the following principles in establishing a disputes 
resolution procedure. 
 
Step 1  Resolution at the Workplace Level 
 

Involves genuine attempt to resolve the issue using consultative arrangements with 
employees and union delegates and if necessary, with union officers.  
 
If there is no resolution at the work place level, proceed to next level (Step 2). 

 
Step 2  Dispute Resolution Process [including QIRC assistance if relevant] 
 
Who  

The disputes procedure shall list the nominated tribunal or person(s) agreed between the 
parties to assist in resolving disputes. Tribunals or person/s may include Fair Work 
Australia, the Queensland Industrial Relations Commission (QIRC) or, alternatively a 
person who is independent of the employers, employees and industrial organisation(s) 
covered by the agreement. 

 
How  

The parties may determine the appropriate approach to disputes generally and must agree 
in their enterprise agreement how the dispute is to be resolved. If the parties agree to utilise 
the QIRC, the parties must submit a referral agreement to the QIRC as to how disputes are 
to be resolved by the QIRC [refer to section 273A (1)(b) under the Industrial Relations Act 
1999]. 

 
What  

General Provisions 
 
Provisions covered in the disputes resolution procedure must be agreed between the parties. 
Such provisions can include: 
 
(i) commitment from parties to follow agreed process; 
 
(ii) determine appropriate timeframes to deal the dispute; 
 
(iii) the allocation of any costs associated with a dispute process will be as agreed between 
the parties on a case-by-case basis, or if no agreement can be reached each party shall meet 
its own costs; 
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(iv) work as directed unless the employee has a reasonable concern about an imminent risk 
to their health or safety; and 
 
(v) at any time industrial action is threatened or taken during the process, either party may 
directly proceed to Fair Work Australia for assistance. 
 

Any time industrial action is threatened or taken, the GOC must inform the Government 
Department Responsible for Industrial Relations as a priority. 
 
Functions of QIRC 
 
The following provisions are consistent with the functions available under section 273A (4) of the 
Industrial Relations Act 1999: 

 
(a) conciliating; 
(b) arbitrating; 
(c) granting a remedy or other relief; and/or 
(d) deciding any other issue or question. 

 
Furthermore, a decision by the QIRC in performing the dispute resolution functions does not bind 
the parties unless the referral agreement provides for the decision to bind the parties. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
eDocs : 386454 
 
 



 
Statement of Corporate Intent 2011-2012  P a g e  |  2 6  

ATTACHMENT 3 
SPONSORSHIP, ADVERTISING, CORPORATE ENTERTAINMENT, DONATIONS AND OTHER ARRANGEMENTS 
TABLE 1:   SPONSORSHIP, ADVERTISING, CORPORATE ENTERTAINMENT, DONATIONS AND OTHER ACTIVITIES FOR ACTIVITIES - DETAILS OF INDIVIDUAL 
EXPENDITURE ITEMS 

Activity Description / Benefit 
2010-2011 
Forecast 

($) 

2010-2011 Est. 
Actual  

($) 

2011-2012 
Forecast  

($) 

Quarter 2011-2012 
($) 2011-2012 

Per Head Budget 
($) Sept Dec Mar Jun 

SPONSORSHIP 

Townsville Enterprise Limited 
To increase the Corporation’s 
profile within the industry and 
promote trade. 

$50,000 $50,000 $20,000 $20,000 Nil Nil Nil 
 

MITEZ Annual Membership 

To support the diversification 
of new industries, expansion of 
new markets and promotion of 
existing investment 
opportunities in the region. 

$10,000 $10,000 $14,000 Nil $14,000 Nil Nil 

 

Year of the Seafarer 
To commemorate the year of 
the seafarer. 

$5,000 Nil Nil Nil Nil Nil Nil 
 

Xstrata Mount Isa Mining Expo 
Promotion and marketing of the 
Port of Townsville. 

$10,000 $10,000 $12,000 Nil Nil $12,000 Nil 
 

Mining the Isa Conference 

To improve prospective 
client/customer relations and 
explore potential business 
development opportunities. 

Nil $8,000 $4,000 Nil $4,000 Nil Nil 

 

Total over $5,000  $75,000 $78,000 $50,000 $20,000 $18,000 $12,000 Nil  
Other (total) below $5,000 $11,150 $11,150 $36,800 $15,000 $6,800 $10,000 $5,000  
TOTAL SPONSORSHIPS 
 

$86,150 $89,150 $86,800 $35,000 $24,800 $22,000 $5,000 
 

ADVERTISING 
         

Annual Report 
Statutory compliance and 
promotion of the Corporation 
and year in review. 

$10,000 $15,422 $15,000 Nil Nil Nil $15,000 
 

Marketing Collateral  
Promotion and marketing of the 
Port of Townsville to attract 
additional business. 

$15,000 $12,000 $15,000 Nil Nil $15,000 Nil 
 

Townsville Marine Precinct 
Advertising 

Promotion of the Townsville 
Marine Precinct to generate 
business and interest in Stage 2 
of the project. 

Nil Nil $5,000 Nil $2,500 $2,500 Nil 
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Activity Description / Benefit 
2010-2011 
Forecast 

($) 

2010-2011 Est. 
Actual  

($) 

2011-2012 
Forecast  

($) 

Quarter 2011-2012 
($) 2011-2012 

Per Head Budget 
($) Sept Dec Mar Jun 

Australian Royal Navy 
Publication Advertisement 

To promote the Port of 
Townsville ahead of the 
construction of a dedicated 
cruise/military vessel terminal 
and to further strengthen ties 
with the Australian Defence 
Force. 

Nil $7,950 Nil Nil Nil Nil Nil 

 

Total over $5,000 $25,000 $35,372 $35,000 Nil $2,500 $17,500 $15,000  
Other (total) below $5,000 $35,600 $35,600 $51,445 $13,745 $12,500 $11,440 $13,760  
TOTAL ADVERTISING $60,600 $70,972 $86,445 $13,745 $15,000 $28,940 $28,760  

CORPORATE ENTERTAINMENT 

RePORT Card Function 

Stakeholder information / 
education session.  Opportunity 
for the Corporation to deliver in 
person the previous year trade 
results, annual report and future 
project plans. 

$5,000 $3,405 $5,000 $5,000 Nil Nil Nil $41.65 

Employee Christmas Party 

Year in review, recognition / 
appreciation of employee 
efforts, employee morale and 
increase team building. 

$15,000 $12,814 $15,000 Nil $15,000 Nil Nil $130.45 

Chairman’s Christmas Cocktail 
Function 

Opportunity for the 
Corporation’s Chairman to 
provide a review of the year 
and Corporation’s future plans 
and thank port customers and 
stakeholders for their support 
throughout the year. 

$5,000 $6,391 $2,500 Nil $2,500 Nil Nil $100 

Total over $5,000 $25,000 $22,610 $22,500 $5,000 $17,500 Nil Nil  
Other (total) below $5,000 $27,600 $33,753 $23,500 $9,500 $5,000 $4,500 $4,500  
 
 
TOTAL CORPORATE ENTERTAINMENT 
 
 
 

$52,600 $56,363 $46,000 $14,500 $22,500 $4,500 $4,500 
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Activity Description / Benefit 
2010-2011 
Forecast 

($) 

2010-2011 Est. 
Actual  

($) 

2011-2012 
Forecast  

($) 

Quarter 2011-2012 
($) 2011-2012 

Per Head Budget 
($) Sept Dec Mar Jun 

DONATIONS 
         

Annual Charity Golf Day To enhance corporate 
citizenship and networking 
opportunities with proceeds of 
event to go to a charity. 

$10,000 $7,810 $10,000 $10,000 Nil Nil Nil 

 

Red Shield Appeal To support the Salvation 
Army’s social and community 
services. 

$5,000 $5,000 $5,000 Nil Nil Nil $5,000 

 

Total over $5,000 $15,000 $12,810 $15,000 $10,000 Nil Nil $5,000  
Other (total) below $5,000 $63,000 $35,000 $20,000 $5,000 $5,000 $5,000 $5,000  
TOTAL DONATIONS $78,000 $47,810 $35,000 $15,000 $5,000 $5,000 $10,000  
COMMUNITY INVESTMENT INITIATIVES          

Australian Volunteer 
Coastguard (Ingham Flotilla) 

To assist the Australian 
Volunteer Coastguard to 
purchase a new local maritime 
rescue vessel or with the 
refurbishment of their current 
vessel. 

Nil Nil $10,000 $10,000 Nil Nil Nil  

Australian Volunteer Coast 
Guard (Townsville Flotilla) To assist the Australian 

Volunteer Coastguard with the 
purchase of a new local 
maritime rescue vessel. 

$25,000 $25,000 Nil Nil Nil Nil Nil  

Environmental Grants  

To support scientific 
environment work in the north 
Queensland region, and promote 
the Corporation as an 
environmentally responsible 
organisation. 

Nil Nil $20,000 Nil Nil Nil $20,000  

James Cook University 
Scholarships 

To promote employment within 
the north Queensland region and 
the Corporation as a potential 
employer. 

$5,000 $5,000 $5,000 $5,000 Nil Nil Nil  
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Activity Description / Benefit 
2010-2011 
Forecast 

($) 

2010-2011 Est. 
Actual  

($) 

2011-2012 
Forecast  

($) 

Quarter 2011-2012 
($) 2011-2012 

Per Head Budget 
($) Sept Dec Mar Jun 

Schools Education Program 

To connect with communities in 
which the Corporation operates 
and emphasise the importance 
of the transport and logistics 
industry to the regional 
economy. 

Nil $20,000 $30,000 $7,500 $7,500 $7,500 $7,500  

Reef HQ Aquarium – Turtle 
Hospital Stage 2 

To support Reef HQ’s 
conservation and environment 
education work and to position 
the Corporation as an 
environmentally responsible 
organisation. 

Nil $1,250 $10,000 $10,000 Nil Nil Nil  

NQ Dry Tropics Schools’ 
Program 

To support NQ Dry Tropic’s 
work in educating north 
Queensland children about the 
importance of preserving local 
marine environments. 

Nil Nil $5,000 $5,000 Nil Nil Nil  

Townsville Maritime Museum To support community 
endeavours and promote the 
Port of Townsville’s historical 
significance to the area. 

$57,000 $57,000 $57,000 $57,000 Nil Nil Nil  

Provision of community 
facilities 

Annual maintenance costs 
associated with the provision of 
community/public facilities such 
as parks, boat ramp car parks, 
pontoons and landings. 

$315,000 $312,500 $345,900 $86,475 $86,475 $86,475 $86,475  

Total over $5,000  $402,000 $420,750 $482,900 $180,975 $93,975 $93,975 $113,975  
Other (total) below $5,000  Nil Nil Nil Nil Nil Nil Nil  
TOTAL COMMUNITY INVESTMENT INITIATIVES $402,000 $420,750 $482,900 $180,975 $93,975 $93,975 $113,975  
         
TOTAL $679,350 $685,045 $737,145 $259,220 $161,275 $154,415 $162,235  
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TABLE 2:  CORPORATE ENTERTAINMENT - DETAILS OF TOTAL BUDGETED EXPENDITURE UNDER $5,000 

Activity 
2010-2011 
Forecast 

($) 

2010-2011 
Est. Actuals 

($) 

2011-2012 
No. of Activities 

2011-2012 
Forecast 

($) 

Quarter 2011-2012 
($) 

Sept Dec Mar Jun 

Corporate Entertainment Total 
        

 Employee Functions $4,700 $12,596 3 $5,500 $5,000 $500 Nil Nil 

 Business Development $19,900 $15,599 117 $10,000 $2,500 $2,500 $2,500 $2,500 

 Stakeholder and Community Engagement $3,000 $5,558 4 $8,000 $2,000 $2,000 $2,000 $2,000 

TOTAL UNDER $5,000 $27,600 $33,753 124 $23,500 $9,500 $5,000 $4,500 $4,500 
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ATTACHMENT 4 
 

 

 

  

COST OF EQUITY INPUTS

Ri s k Free rate (10 yea r Bond %) Rf 5.56%

As set Beta Ba 0.700

Debt Beta  (Va ni l la ) Bd (Vanilla) = (Debt Margin / MRP)/2 0.23

Equity Beta (Vani l la ) Be (Vanilla) 0.92

Equity Beta (Pos t a nd Pre) Be 1.03

Ma rke t Ri s k Premium (%) MRP 6.00%

COST OF DEBT INPUTS

Project Leverage D% / [D% + E%] 40.0%

Debt Ma rgin Over Risk Free Margin% 2.78%

OTHER INPUTS / CALCULATIONS

Corporate Tax Ra te (long term) t 30.0%

Imputa tion Credi t Uti l i s ation Ra te y -                         

Infla tion Rate 2.50%

COST OF CAPITAL CALCULATIONS

Cost of Equi ty Pre Ta x Ke Pre = [Rf + (Be x MRP)]/(1-t(1-y)) 16.75%

Cost of Equi ty Pos t Tax Ke Post = Rf + (Be x MRP) 11.72%

Cost of Equi ty Vani l la Ke Post = Rf + (Be x MRP) 11.07%

Cost of Debt Pre Tax Kd = Rf + Margin% 8.34%

Cost of Debt Pos t Ta x Kd Post = Kd x (1 - t) 5.84%

WEIGHTED AVERAGE CALCULATIONS

Vani l la WACC (used for Re gula ted Re turn) EY - T + Ty 9.98%

All tax and franking included in cash flows  

Post-ta x nomina l  WACC EY (1-t) 9.37%

All tax included in cash flows franking included in formula

Pre-tax nominal  WACC EY 13.39%

Tax and franking included in formula

Post-ta x rea l  WACC EY (1-t) 6.70%

Tax and franking included in formula

Pre-tax rea l  WACC EY 10.62%

Tax and franking included in formula

Note: Pre-tax nomina l  WACC i s  ca lculated using

the ma rke t transforma tion method EY EBIT

t corporate tax rate

Note: Va ni l la  WACC i s  ca lculated using the a pproa ch y imputation credits

appl ied in the QCA - Gladstone Area  Water Boa rd T t (EBIT - interest expense)

Ma rch 2005 Fina l  Report

 =Ba x [1+(1-(t x (1-y) x (D%/E%)]-Bd x ((1-(t x (1-y) x (D%/E%))

= Ba x [1 + ((D% / E%) x (1 - t))]

WACC CALCULATION
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ATTACHMENT 5 
CORPORATE GOVERNANCE GUIDELINES FOR GOVERNMENT OWNED CORPORATIONS 
 

Provide details of recommendations not adopted and the reasons why they have not been adopted.   

Not Applicable 
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ATTACHMENT 6 
 
GOVERNMENT POLICIES AND GUIDELINES: 

 Agreement Making in Government Owned Corporations – Guidance for Chief Executive Officers (2010); 
 Biannual Reporting: Guidelines for the Preparation of Interim Reports (2009); 
 Code of Practice for Government Owned Corporations’ Financial Arrangements (2009); 
 Community Service Obligations – A Policy Framework (1999); 
 Corporate Entertainment and Hospitality Guidelines (2008); 
 Corporate Governance Guidelines for Government Owned Corporations (2009); 
 Cost of Capital Principles – Government Owned Corporations (2006); 
 Government Owned Corporation Subsidiaries – Key Shareholder Requirements for Constitutions (2006); 
 Government Owned Corporations Air Policy (2009); 
 Government Owned Corporations Governance Arrangements for Chief and Senior Executives (2009); 
 Government Owned Corporations Guidelines for the Preparation of Statements of Corporate Intent and Corporate 

Plans (2009); 
 Government Owned Corporations Release of Information Arrangements (2010); 
 Government Owned Corporations Wages Policy (2010); 
 Guidelines for the Development of Employment and Industrial Relations Plans in Government Owned 

Corporations (2009); 
 Guidelines for Export of Services by Government Owned Corporations (2001); 
 Investment Guidelines for Government Owned Corporations (2009); 
 Local Industry Policy: A Fair Go for Local Industry (2008); 
 Minimum Disclosure Requirements for Directors and Chief and Senior Executives of Government Owned 

Corporations (2009); 
 Purchasing Carbon Offsets for Queensland Government Air Travel (2008); 
 QFleet ClimateSmart Policy (2008); 
 Queensland Code of Practice for the Building and Construction Industry (2005); 
 Sport and Recreation Sponsorships Policy (2009);  
 State Procurement Policy (2010); 
 Guidelines for the Issue of Harbour Towage Licences (2008); 
 Queensland Port Government Owned Corporations – Local Government General Rates Equivalents Regime: 

Guidelines for Assessment, Collection & Payment (2000); and 
 Transport Portfolio Code of Practice for Closed Circuit Television Systems (2007). 

 
ADDITIONAL MATTERS: 

 In its planning and development processes, the Corporation has taken into account the Townsville-Thuringowa 
Integrated Regional Transport Plan. 

 The Corporation ensures that the spirit and intent of the Government Land Disposal Policies – Government Asset 
Management System (GAMS) are followed in its land dealings. 

 The Corporation will seek the prior approval of shareholding Ministers before submitting any projects for 
declaration as a ‘significant project’ under the State Development and Public Works Organisation Act 1971 (Qld). 

 In line with the recommendations of the Review of Current Port Competition and Regulation in Queensland, the 
Corporation will ensure that there is not an exploitation of monopoly power in its efforts to earn a commercial rate 
of return. 

 

 

 

 

 


