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Letter from the

Chair of the Board and CEO

On behalf of the PICC Board, | am very pleased to receive this report on the PICC evaluation. The
project has been a truly collaborative effort. While initiated and managed by PICC, the evaluation
would not have been possible without the participation and financial support of the Queensland
Government agencies, (DATSIP, Child Safety and Communities) and the independent expertise of the
IPSOS team.

The evaluation findings provide evidence to inform the future directions and priorities for PICC. In
particular they confirm the timeliness of the PICC Board's decision to seek shareholder agreement
to transition PICC to full community control. This is a significant move and we look forward to
working with our key shareholders, the Palm Island Aboriginal Shire Council and the Queensland
Government, as well as our staff and the community, to ensure that PICC remains a strong, well-
governed organisation and meets the needs of the community.

The many achievements detailed in this report are the result of much hard work over many years by
the PICC Board, management and staff as well as the support we have received from government
and many other partners and stakeholders. The support of Alf Lacey, Mayor Palm Island Aboriginal
Shire Council in particular has been a highly valued contribution to the evolution of PICC. We should
all be proud of our success in creating local employment and the central role local staff play in
service delivery.

The evaluation has also given us an opportunity to identify those areas we need to improve and
change and we are determined to do just that so that Palm Island has the very best services
possible.

We are committed to building on our strengths and working with the community towards self-
determination, a better life for all Bwgcolman people and a strong community.

Rachel Atkinson - CEO Mislam Sam - Chair of the Board
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