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ABOUT MULTICULTURAL COMMUNITIES COUNCIL GOLD COAST INC.

Multicultural Communities Council Gold Coast Inc. is the peak multicultural organisation on the
Gold Coast.
The organisation was established in 1983 in response to the growing number of migrants, new
arrivals and refugees. It was identified that their needs, particularly those from Non-English
speaking backgrounds, were not adequately being met by existing main stream services.
Multicultural Communities Council Gold Coast was incorporated in 1986 with a charter that
ensured people from culturally and linguistically diverse (CALD) backgrounds had equal access to
appropriate services for their on-going health and wellbeing.
With over 30 years experience, the organisation considers itself to be experienced, committed
and adaptable to change.
As an established Not-for-Profit community organisation, Multicultural Communities Council
Gold Coast ensures service and compliance standards are met as part of our commitment with a
Management Committee, an Executive Management Team, Operations Team and Home Care
Workers.
Our VISION – A Socially Inclusive Gold Coast Community.
Our MISSION – Multicultural Communities Council Gold Coast Inc. mission is to facilitate and
promote the well being and social inclusiveness of the culturally and linguistically diverse
members of the Gold Coast Community.
Our VALUES – Multicultural Communities Council Gold Coast Inc. seeks to adopt an active role in
shaping the future. Its focus is in being an effective force in implementing its vision through
realisation of its commitment to the Mission Statement.
Our organisation is committed to working cooperatively and observing the principles of access
and equity.
Multicultural Communities Council Gold Coast’s organisational values include:
 Committing to diversity and social inclusiveness;
 Ensuring non-discriminatory policies and practices with regard to all members of the
community;
 Ensuring Inclusive and participatory programs, activities, services and policies;
 Providing quality of life and independence to people within our community;
 Committing to social justice; this means MCCGC seeks to address the inequalities that
exist among groups and individuals by ensuring access to services and a commitment to
participation and social change;
 Advocating for social justice, participating in decision-making on behalf of the interests
of others, particularly those who are unable to advocate for themselves;
 Committing to democratic principles and cooperative work within the organisation and
within other organisations, groups and individuals.
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PRESIDENT’S REPORT

Dear Members and special guests.
Welcome to the Multicultural Communities Council Gold
Coast (MCCGC) Annual General Meeting (AGM) 2013. The
AGM is an opportunity for our members, funders and
supporters to learn about the work within our organisation since your last vote and
preparations for the upcoming year. It is also that time of year for you to have a say in the
affairs of the organisation exercising your right to vote by electing committee members and
approving the financial affairs of the organisation.
Please allow me to take you through the highlights of this year; apart from being a busy and
hectic year it has also been a productive one. For a more detailed explanation of the activities
and achievements of each of our specialised programs and projects I invite you to read the
Executive Manager’s report.
Let me start with the recently concluded Federation of Ethnic Communities Councils’ of
Australia (FECCA) conference. In November, we successfully co-hosted the 2013 biennale
conference which attracted more than 500 delegates and presenters from all states and
territories. MCCGC was exposed nationally and we conducted a presentation about our
organisation, thanks to the kind and professional assistance of our Communications Officer,
which was positively received by all participants. Our Executive and Operations team played a
pivotal role in the success of the conference and I would like to congratulate and thank them for
their on-going commitment and dedication.
I believe we have consolidated our position in the Gold Coast as the peak body for the culturally
and linguistic diverse communities and at the same time we have stressed our important role
within the region as an organisation to be consulted by government and other services
providers within the aged care sector.
This year we completed the re-structuring of our Executive Management Team. We now have
under the Executive Manager, three managerial positions, Operations, Finance and Quality
Assurance, one Executive Assistant and Communication Officer and one Executive Chef in
charge.
The operations and administration staff levels have remained consistent during the year. We
have had our lows and highs. We saw the departure to retirement of our long serving registered
nurse Christina Bergmann and we welcomed others that joined us during the year.
On the salary and wages front, we have completed a comprehensive review of our collective
agreement and I am pleased to inform you that we are in line with the Modern Industry Award.
We have continued looking after staff education and training by encouraging them for skills
upgrading. As a result, we have now skilful and well qualified staff to perform all tasks required
for our programs and projects.
As in any work place we had unsatisfied and injured workers, however we were able to settle
work related claims and put these matters to rest. The sad note was the recent passing of one of
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our bilingual worker Ms Mia Shin who passed away this year. Our thoughts and prays are with
her family.
One of the highlights of the year within the Older Persons Action Program was ‘The
International Café’ which opened Seniors Week on the Gold Coast. It is now an established
feature within South East Queensland seniors week and it was a tremendous success.
Our community engagement continued through the year with the Community Action for
Multicultural Society (CAMS) worker; the Gold Coast Supporting Older People from CALD
backgrounds project and the Youth Ambassador Project which has been recognised for its fresh
and innovative approach to deal with youth issues.
Our Wellness Centre is now working at full capacity providing all our respite care services and is
being used by several community organisations as a meeting place for cultural and social
activities. Our most recent recruit in this area is the Executive Chef in charge of our delivered
Meal Services. The Meal Services is one of our initiatives in diversifying the centre’s traditional
activities with the purpose of creating a steady stream of revenue for rainy days. We all know
that government policies for our sector are under review and we anticipate that severe changes
will occur with funding being the most affected.
I firmly believe that it is our responsibility to look forward for avenues of revenue that will keep
our level of services ongoing and will secure employment for our staff. I trust that partnership
arrangements, fee for service agreements and the like would be the options available to us in
the future.
I also believe that we have the human and material resources to face the future. It is in this
sense, that I am advocating for a review of the MCCGC current legal structure and to look for
one more suitable to accomplish our diversification of activities. I am advocating for a legal
structure which will allow us to conduct entrepreneurial activities without losing our Not-forProfit and charitable status. You will hear more on this in the New Year.
As you are aware, to accomplish all the tasks above we require a combination of human
resources, skilful management and sound financial control. This is only possible if you have the
right team and I am convinced that we have it all.
Once more as in my previous year I would like to state that I am proud to preside over an
organisation where management, administration and operations staff are so committed to take
this organisation to the next level. On behalf of the Management Committee I would like to
acknowledge the good work, efforts and commitment of the Executive, Operations and
administrative team. I also would like to acknowledge the funding support received from the
Commonwealth Government, Queensland Government, City of Gold Coast and Cultural Diversity
Queensland.
Finally but not less important, I acknowledge the work and commitment of my fellow committee
members. My thanks go to Anne, Joseph, Maria, Marina, Senlie, Gail, Mariusz and Joseph; your
knowledge, sound advice and constant support have been of great assistance.

Sincerely,

Ricardo Viana
President
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EXECUTIVE MANAGER’S ANNUAL REPORT 2013

Reflecting on my first year with Multicultural Communities Council Gold Coast (MCCGC) as
Executive Manager, I am extremely proud to be part of such a progressive community
organisation. We have continued building on the accomplishments of the previous
Management Team, with key goals and objectives from the organisation’s Corporate Plan
2010-2020. Our team has achieved some important milestones this year.
I am pleased to report MCCGC is in a strong position to deliver on the goals and objectives of
the Corporate Plan and look forward to demonstrating our strengths and achievements over
the next 12 months.

STAFFING AND STRUCTURE
The MCCGC team was strengthened this year with a review of the overall operational
structure by the Management Committee early in the year in response to the extensive
reforms earmarked for the aged and community care industry. New positions appointed
have included Business Manager, Quality Assurance Manager, Executive Assistant and
Communications Officer and Executive Chef.
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In the aged and community care area of our business, the implementation of small teams
working under the guidance of the Area Care Managers has improved communication pathways
in order to sustain a strong organisational culture for the future. We are now more supportive
and inclusive of all team members, enabling MCCGC to continue the care and support we give
our clients now and for future growth.
Development of a Customer Intake Hub- has streamlined the admissions process for responsive
receipt of new referrals into the organisation.
A baseline Staff Engagement Survey with Best Practice Australia has been completed, which has
enabled MCCGC to review staff engagement against industry, state, federal and international
benchmarks, producing some real benefits and key opportunities for the team at MCCGC to
continue building a robust and exciting work environment.
After a review of Salary Packaging in February/March, REMSERV was contracted for staff
remuneration services
A comprehensive review of MCCGC’s Collective Agreement was undertaken in August 2013.
This agreement remains in place in lieu of any major amendments. MCCGC have ensured that
the Collective Agreement is in line with the Modern Industry Award.
In collaboration with Gold Coast Medicare Local, MCCGC is in the establishment phase of a
“Healthy Workplace” initiative to promote healthy lifestyles for staff whilst at work and at
home. This is commencing early December with results to be measured during the 2014
calendar year.

INFORMATION TECHNOLOGY
MCCGC has ensured a firm platform for IT support is in place along with improved data security,
new backup technology which has streamlined business practices. The IT platform is now able to
support a range of innovative new consumer technology as it is developed. Our Client
Information System has been upgraded and MCCGC is currently on track with the roll out of new
Mobile Solutions in early 2014 to further streamline and enhance rostering and scheduling, staff
safety and client services. A fully functional intranet is proposed for 2014.
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GOVERNMENT REPORTING OBLIGATIONS
In line with our Government Service Agreements MCCGC continue to actively report on all
deliverables under a broad range of funded programs. This year’s reports included:








Department of Communities Annual Report 2012-2013
Department of Health & Aging Annual Report 2012-2013
Department of health and Ageing Annual CPP Report 2012-2013
DOHA Package Care Annual Financial Acquittals
Youth Ambassador Program Final Report and Acquittal
MAQ quarterly reporting
Local Government and small grants funding acquittals and reports

QUALITY
With the appointment of a Quality Assurance Manager a “dashboard of registers” has been
developed that enables a clear summary of the following areas and enables MCCGC to maintain
a service ethos that ensures best practice is at the forefront of our services.








Managing Feedback register developed and implemented.
Incident Management and Adverse Event Registers and forms developed and
implemented.
Hazard Register and forms developed and implemented.
Maintenance Register developed and implemented.
Approved Suppliers Register developed and implemented.
Internal Audit schedule and forms developed and implemented.
Continuous Quality Improvement Register developed and implemented.

This year our Quality Systems were reviewed under funding guidelines in the following areas:
 Human Services Quality Framework Audit
 DOHA Quality Audit
 Food Safety Accreditation

COMMUNICATION
With the appointment of a Communications Officer a significant amount of development has
taken place, a new Website, increased activity on social media platforms (Facebook and
Twitter), increased community partnerships and marketing material launched in 2013 for
MCCGC. These include the following communications channels:





Staff, client & community notice boards
Fortnightly Facts for staff
Monthly Activities Newsletter for Customers
Social Media Updates
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Website launched 30th October 2013
Publications: Aged & Community Services and Our Organisation brochures

STAFF EDUCATION AND TRAINING - 2013
As well as staff completing mandatory competencies which include, manual handling, risk
management, fire safety, food safety, CPR and first aid. Staff this year and next are studying the
following:





20 staff continue their certificate IV in HACC- completion date is set at June 2014
1 staff member has completed (December 2013) a Diploma of Endorsed Enrolled Nursing,
supported by MCCGC and funded by the NWDF
30 staff have completed Medication skill sets
10 staff have commenced Diploma level studies

STAFF CHANGES
In 2013 we have seen the retirement of two of our valuable staff members. Nurses, Christina
Bergman and Di Bettles, both retired after many years of service to not only MCCGC but also to
the Gold Coast Community. We thank them for their support throughout the years and wish
them well in their retirement. We also welcome Registered Nurse: Lou Tillotson to our team who
will give guidance and clinical expertise to our Enrolled Nurses.

IN MEMORY of MIA SHIN
MCCGC’s Management Committee, staff and Executive Team, would like to offer sincere
condolences to the Shin family on the passing of Mia.
Mia was a committed and valued member of our staff, always offering empathy and support to
those she cared for. We are deeply saddened by the news of her passing - she will be missed by
clients and her colleagues at MCCGC.

AWARDS & RECOGNITION
Women in Business Merit Award – to Erin Mercer for the YAP Project in the category of
‘Innovation Award’.
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EVENTS








Chinese New Year
Welcome to Australia Walk
Japanese Sports Day
International Café – Seniors
Week
Multicultural Festival
Pacifika Festival
FECCA Conference

PROJECT AND PROGRAM HIGHLIGHTS FOR 2013
Youth Ambassador Project - Outcomes 2013
The Youth Ambassador Project has had a busy and successful inaugural year in 2013. We not
only reached milestones and outputs required by the Funding Agreement with DIAC, also in
many cases exceeded expectations.
2013 had seen the successful establishment and functioning of the Steering Committee which
was comprised of community leaders including the Secretary of the Islamic Society Gold Coast,
The President of The African Communities Association, the Director of the Chinese Club GC,
prominent members from the Greek Orthodox Community, a Youth Worker from the Gold Coast
Youth Service and member of the Pacific Indigenous Nations Network. The skills, knowledge,
experience and networks of the committee members has increased each members awareness
of the diversity of cultures on the Gold Coast, along with services available to young people and
the issues, strengths, resources and priorities of the communities represented.
Participation in the Gold Coast Youth Network created strong links and partnerships with local
youth services which yielded mutually beneficial outcomes; including referrals of young people
to become Ambassadors and the employment of one of the Youth Ambassadors.
Twelve Youth Ambassadors were recruited, trained and retained throughout the year. The
Youth Ambassador 2013 group consists of 9 females and 3 males. The youngest is 16 years of
age and the eldest is 22 years of age. They identify as being of Iraqi, Afghani, Ghanaian, Greek,
Japanese (x2), Chinese (x2), Filipino-Chinese, Japanese-Australian, and Maldivian and Samoan
heritage. Every Youth Ambassador has remained engaged throughout the entire year and has
attended the majority, if not all meetings and events. This sustained participation indicates the
positive and meaningful nature of the connections with other Youth Ambassadors and the belief
and passion for work they are doing. Anecdotal reports from the Youth Ambassadors indicate a
meaningful connection, sense of fun and enjoyment from involvement in the program,
participating in community events and the opportunities to explore their own culture through
sharing with others.
The Youth Ambassadors participated in three training sessions throughout the year including a
mentoring and leadership session with Joel Wilkinson, himself a Multicultural Ambassador for
the AFL. Emad Nimri facilitated Inter-cultural Effectiveness training and the Academy of Design
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facilitated an interactive training on effectively dealing with the media, which resulted in a short
film about the project.
The Youth Ambassadors developed a Resource Kit throughout the year consisting of two short
films, a face book page, a one hour training workshop designed to be delivered by the Youth
Ambassadors, a booklet about the cultures of each Youth Ambassador and three factsheets
about culture and cultural issues.
The Youth Ambassadors also participated in numerous community events hosting a stall with
interactive activities designed to engage the community. Events included Harmony Day,
organising ‘Walk Together’ Gold Coast, Check It Fest; as part of youth suicide prevention week,
the Multicultural Festival and the GC Suns Diversity Breakfast.
A highlight of the project has been the amazing young people that showed commitment,
understanding and compassion throughout the entire year. They have also formed strong
friendships with each other. Each of the ambassadors brings a unique personality, perspective
and skills, yet all bring passion and commitment making the community a safer, better and more
welcoming place for everyone.

Gold Coast Supporting Older People from Culturally and Linguistically Diverse (CALD)
Backgrounds
The Supporting Older Peoples from CALD backgrounds Project aims to develop approaches and
activities to increase access to aged care services by older people from CALD communities.

The key priorities for the
project include:

 A greater capacity of older people from CALD backgrounds to make informed decisions
about residential and aged care support services; and
 Supporting residential and aged care support services to strengthen their capacity to
deliver care to older persons from CALD communities.
Highlighted activities of the Project throughout 2013 have included:
 Liaison with key community and service networks to promote the MCCGC Project and to
provide information about the issues affecting CALD older people.
 Formation of the Residential Age Care Services Reference Group which has
representatives from ACAT, local residential aged care services, local communities, and
MCCGC program coordinators.
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Cultural Survey of residential aged care services to identify their knowledge of the needs
of older people from CALD backgrounds and their need for cultural awareness education
and information.
Ongoing liaison with local CALD communities to promote the Project, identify their needs
and to provide information about aged care topics when required.
Cultural Awareness workshops for staff of residential aged care and support services in
the Gold Coast area which has included RSL Care, Lutheran Aged Care, Ozcare, Robina
Housing Service, Bluecare and Carelink.
Dialogue and advocacy about issues affecting CALD communities and older people from
CALD backgrounds through speaking at the Federation of Ethnic Communities Council of
Australia (FECCA) Conference and the Gold Coast Homelessness Symposium.

Community Action for a Multicultural Society
Highlights for 2013


Police and Multicultural Safety Advisory Committee:
Over 8 different community groups are involved
‘Road Safety Booklet language specific for ‘Japanese and Korean’ communities developed in
partnership with Queensland Police Services. Available:
http://www.mccgc.com.au/services/index.php?itemid=123
 Establishment of the Multicultural Child Protection Promotion Network:
Established 3 working groups:
o Japanese
o Maori
o African refugee
 Gold Coast Hospital: MCCGC CAMS Officer is the consumer representative for the Gold
Coast Health and Hospital Service ‘Patient Experience and Consumer Engagement
Committee’
 Assisted with organization of 3rd annual cultural event; and ‘PASIFIKA Gold Coast working
group’ is now established and registered as ‘PACIFIKA Gold Coast ltd., a non-profit
organization.
 Community Information and engagement sessions participationo Medicare System and web base lodge information provided to the Chinese
Community
o Prepare for Disaster and Personal Safety information session
o City council licensing
o City of Gold Coast Disaster Management team – lobbying re the importance of
the setup Multicultural Advisory board
 CAMS/LAMP national forum held at MCCGC
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Older Persons Action Program snapshot
International Café was held 20 August 2013 - Hugely successful event, with 680 people
attending. Well attended by dignitaries and industry providers. Other functions and events
organised or attended by the OPAP coordinator are:
 Residential Care visits
 Health and Wellbeing sessions
 Participation in Community forums and advisory groups - Volunteering Gold Coast,
GCML, Happy Group, Seniors Round Table group
 HACC Breakfast meetings – community services - providers network
 Karen Andrews Expo – MCCGC stall – providing information about MCCGC services
 Gold Coast Seniors Roundtable – Seniors Week Committee, representing MCCGC
 Confucius Institute Griffith Institute – preparation for activities for Seniors in partnership
with the Institute
 Client Care Managers and Coordinators Meeting at ACAT - networking group, updating
and sharing information.
 Japanese Seniors Club - MCCGC Wellness Centre
 ATAPS (Access to Allied Psychological Services) Advisory Group

The Coordinator of the OPAP continues to promote and deliver inclusive programs and
educational sessions to all facets of the community.
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Wellness Centre Snapshot





Our last Client Satisfaction Survey has generated an excellent response with clients
indicating a high level of satisfaction with the service provided by the Wellness Centre
team and our new Executive Chef
Our staffs in the Wellness Centre are doing such a great job to ensure all our clients
arrive and depart safely at the Wellness Centre. Veronika and Jasmin are responsible to
organise our Activity program for clients.
Clients have opportunity to attend Bus Trips through the Wellness Centre. Sun Hee
Park plans and organises these trips which are enjoyed by all who attend.
A highlight this year for many clients was the opportunity to visit Gold Coast Flying Club
– Clients were taken on short joy flights over the northern Gold Coast.
A new Activities Newsletter which includes The Wellness Centre Activities and Lifestyle
and Leisure Activities has been developed.

Events attended by the Executive Team in 2013 include but are not limited to:
 Qld Multicultural Advisory Forum
 Finance Forum
 Hynes Lawyers CDC package change forum
 Women in Business Awards
 South East Region Community Services Forum
 Immigration Ombudsman community roundtable forum
 FECCA Access and Equity Workshop
 FECCA Conference
 NACA Meals subgroup meetings
 NACA Advisory Group meetings
 LASA Q AGM and monthly meetings
 ECCQ AGM
 Multicultural Affairs Queensland- forum and private meetings
 Gold Coast Coalition
 Southport Chamber of Commerce Regional meetings
 Medicare Local- partners in Recovery meetings
 Queensland Meals on Wheels- meetings
 Griffith university open day presentation
 South East Regional Conference Multicultural
 Queensland Multicultural awards
 Korean War Memorial celebration day
 Commonwealth Games planning committee meetings
 Miles Witt meetings
 Community Partners(MFO, TMC, ACCESS) meetings
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Networking & Community Meetings
•
•

•
•









LASAQ – CEO Roundtable – update Change of Government
Disaster and Human Social Recovery – Initial development of education session for
READY Plan and Community Resilience in conjunction with newly formed Multicultural
Network Group education to commence Oct/Nov 2013
Dean - Consular Corps of Queensland - Turgut Allahmanli
Minister for Multicultural Affairs - Meeting with Glen Elmes – Wayne Briscoe Executive
Director
LASAQ Community forum and LASAQ Gold Coast meetings
Department of Communities- Multicultural Forum
Multicultural Wellness Network meetings
Work Health and Safety Forum
Transport consortium– Volunteering Gold Coast
Multicultural Festival Gold Coast
HACC service provider breakfast meetings
Seniors Roundtable and Mental Health Forum

WHAT’S PLANNED FOR 2014







Mobile Solution roll out early 2014 – with initial trial commenced late 2013
Review policies and processes
Internal Audit in March/April
Delivered Meal Services - Launch of delivered meal services for clients of MCCGC has
commenced with Christmas just around the corner. – A submission for a refrigerated
delivery vehicle has been submitted. Budgeting / financial evaluations to support
Takeaway Meals service has now been completed.
Development and implementation of the MCCGC Lifestyle Enabling Awareness Pathway
(LEAP)

Submissions Pending





HACC Submission 2013 – West Moreton/ Gold Coast – Submitted 30th August 2013
Youth Development and Support Program, submitted on August 2013
Energex Community & Sustainability Fund, submitted November 2013
OLGR – Jupiters Casino Community Benefit Fund, submitted November 2013

I look forward to working with you over the next year to deliver and report on our achievements
for the 2013 – 2014 year.

Sincerely,

Suzanne Graham
Executive Manager
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TREASURER’S REPORT 2013

The 2013 financial year has had many challenges when it comes to the finance department of
MCCGC. A high turnover of staff since the longstanding Financial Controller left in July 2012 has
meant that there was little consistency in the financial reports. It was not until May 2013 that
we found the right people to fill the position of Assistant Accountant and Business Development
Manager. Since then, they have brought the Finance Department back up to its high standard.
Total Revenue from Ordinary Activities was $4,253,460 down $738,763 on 2012. The main
reason for the decrease in the grants received in 2013 was the receipt of a grant for $650,000 in
HACC funding to complete the Wellness Centre which was a one off grant in 2012.
Expenses were 4.9% higher in 2013 compared to 2012 mainly in increased wages to comply with
legislative requirements in awards.
Total Comprehensive Income was down as a result of these movements from $1,152,919 in
2012 to $224,693 in 2013.
The main significant movement in the Balance Sheet was the repayment of the remaining debt
on 1 Dominions Road. This property is now debt free.
Cash flows are still strong under the current funding arrangements with net cash at $1,626,547
as at 30 June 2013 compared to $1,494,284 as at June 2012.
It has been an honour to serve as the Treasurer for MCCGC since 2008. During this time, I have
found my fellow committee members to be highly professional in their approach to working
with each other and with the Executive Manager in achieving the strategic goals of MCCGC. I
wish them the very best in the future and I look forward to seeing MCCGC progress from
strength to strength as they grow and develop.

Sincerely,

Maria Koulouris
Treasurer
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Multicultural Communities Council Head Office
Phone:
(07) 5527 8011
Fax:
(07) 5527 8531
Address:
1 Dominions Road, Ashmore Qld 4214
Mailing:
PO Box 345, Ashmore City Qld 4214
Enquiries: info@mccgc.com.au

www.mccgc.com.au
@MCCGCINC
/MulticulturalCommunitiesCouncilGoldCoast
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