
 

 

MEETING MINUTES 
52nd STUDENT ASSOCIATION COUNCIL 

 
 

         4th Special Council Meeting of the 52nd Student Association 3pm Monday 10th October 2022 
         
 
PRESENT: 
 
Garrett Swearingen (Acting President), Manisha Kulasinghe (Equity & Diversity Officer), Maree Dinan-Thompson (DVC 
Nominee), Madeline Keogh (Staff Representative), Amie Hewlett-Parker (Acting Vice President), Roderick Mabo (First 
Nations Officer), Alison Edwards (General Manager), Theresa Priddle (Council Secretary) 
             
IN ATTENDANCE: 
 
 
Meeting opened at 3.06pm 10th October 2022 by Garrett Swearingen (Acting President, Chair) 
Mank joined @ 3.07pm 

Acknowledgment of Country 

 

1.  Apologies and Proxies 
Tien Thanh Ta (International Officer), no proxy  
 
 

2. Declaration of Conflicts Of Interest 
GS potential conflict with 7.3, 7.3.1 & perceived 7.5 
AHP potential 7.3, 7.3.1 

  
 
3.  Approval of Unstarred Items 
The Chair will invite members to indicate which unstarred items they wish to star. 
Thereupon, all unstarred items will be deemed to have been approved or noted as approved or noted as presented. 
 
 
            

4.  Confirmation of Minutes & Flying Minutes 
4.1  Confirmation of Minutes of the 7th Ordinary Meeting of the 52nd Student Association Council – Friday 16th 
September 2022 
 
Moved GS            
Seconded Man K 
All in favor 
Unanimous 
 
5.    Legal Matters 
Nil 
 

7.   General Business 
 
7.1 Motion to Council re amendments to the Regulations- MK- 2nd Vote 
Motion moved to accept all changes with adding amendments to other committees. 1st vote 16/09/2022 
 
sections 5.10(f), 5.11(d), and 5.13(d) of the Regulations amended to read ‘An Advocacy Officer of the Association (if 
operationally available)’. For consistency, I think we also need to amend sections of the Regulations 5.6.1(d), 5.7.1(d), 
5.8.1(d), 5.9.1(d), 5.12.1(e), and 5.14.1(d), to ‘A support member of Association staff (if operationally available)’. 
 
 



 

 

Moved MK 
Second GS  
All in favor 
Unanimous  
Motion Passed 2nd Vote 
 
 

         
7.2 Motion to council re Regulations Club requirements - 2nd Vote 
 

‘Currently, both the Regulations and CS Policy state various requirements for club membership minimum numbers. 
Currently, if the Clubs and Societies Committee wish to change this minimum, it needs to be changed in the regulations 
first, then be changed in relevant policy documents (mainly POL048). This change would streamline the process by letting 
the Clubs and Societies Committee change the minimum through policy change, which is a faster process. These types of 
changes can often need to be made quickly due to tight timeframes associated with Clubs and Societies processes, 
especially at the start of semesters when grants are due. Allowing the Committee to make changes faster allows us to be 
more responsive and better serve student needs. I don’t feel it’s necessary to have this in the Regulations, as there’s no 
great risks (financial, legal, governance, or otherwise, that can’t be managed via the Clubs & Societies Committee. 
There’s also other Clubs & Societies requirements with similar (low) levels of risk which are not in the Regulations, which 
has not posed a problem yet, so I don’t anticipate removing this from the Regulations would create problems.    
 

 
 
Moved GS  
Second AHP 
In Favor 4 
MK abstained 
 
 
GS moved to discuss these items together      
Moved GS  
Second MK 
All in Favor 
 
7.3 Motion to Council Changes to Form 198 minimum requirements 
7.3.1 Changes to POL048 Clubs & Societies Policy 
 
Following consultation, amendments have been made so this change would not impose a higher target for large clubs. 
The only change is that the maximum effective target for Form 198 is 75% - rather than the previous target of 100% for a 
club with the minimum membership numbers. 
 
 
Moved GS  
Second AHP 
 In Favor 4 
MK abstained 
             
 
RM left meeting @3.20pm 
 
7.4 WHS Report to Council 20220908 to 20220928 Incident & Hazard Summery Report 
 
 
 
 
 
 
 



 

 

7.5 Motion to Council re Council Terms 1st Vote 
Issue: 

Currently Councillors serve for one term at a time, and two terms total. This affects the organisation and the student body 

in the following ways 

 Councillors have a steep learning curve to familiarise with routine tasks, and generally only have the opportunity 
to implement new or innovative policies or undertake more substantive tasks quite late in their term. This leaves 
little time to complete these tasks.  

 One-year terms hamper long term planning and policy consistency.  

 Councillors are often not particularly confident or knowledgeable of their role, powers, and responsibilities early in 
their term. This may make them unconfident or underprepared to fulfill their governance and strategic 
responsibilities. In particular, they may feel hesitant to challenge ‘the way things are’. Extending terms enables us 
to have more confident, competent Councillors who are more capable of implementing student will into the 
Association.  

 

Background Information: 

I would like those familiar with previous drafts to note that Part 2 has been amended to come into effect with the 55th 

Council rather than the 54th. This is because, given I have been elected to the 53rd Council, without this amendment I 

would subsequently be eligible for the 54th and 55th councils – a total term of nearly five years. This would mean I would 

have a conflict of interest with regard to this motion and could be perceived as corrupt or self- interested behaviour.  

Part 1 still takes effect from the 54th Council. I don’t consider any current member of Council has a substantive conflict of 

interest with regard to this change.  

 
GS would like to vote  
Part 1 to be amended from 54th Council to 55th Council due to possible conflict of interest of some councilors that have not 
done full terms in office. 
Part 1  Moved GS 
           Second AHP 
           In favor 4 
           MK abstain 
Discussion regarding the length of term as there is a notable lack of interest from students to be involved in Council and 
how to bring the association back to how it needs to be and to have more people engaged. Council hopes to promote 
more engagement with students before these changes come into effect in 2025. 
 
Part 2  
Moved GS 
Second AHP 
In favor 4 
MK Abstained 
Motion Passed 1st vote 
 
7.6 Motion to Council amendment to Regulations Office Bearers Duties 1st Vote 
More discussion is needed to clarify expectations of Council and employees. This motion may need to be worded 
differently. 
 
GS moved to refer this to the Management Committee. 
Moved GS 
Second MK 
In favor 4  
MDT abstained 
Motion passed to be moved to Management Committee 
 
 
 



 

 

7.7 Motion to Council Various Committee Changes 2nd vote 

Please note substantial changes have been made following the 7th Ordinary Meeting of the 52nd Council. I thank everyone 
who provided feedback.  

I have put in place measures to safeguard good governance, detailed below 

 For Item 1 – the Management Committee remains as is.  

 For Item 2 – Student Councillors do not have a majority in recommending their honorarium. This mitigates the 
potential for abuse of power.  

 For Item 3 – Student Councillors can be chosen from any elected Councillor and must ensure financial expertise 
is considered in these appointments. This promotes good financial management. 

 For Item 4 – Motions passed by the Student Committee require ratification by the Association Council.   

 
Once again more discussion regarding the wording of this motion. Not sure if a Student Committee is actually needed and 
it could be an informal group and not as a committee. 
MDT pointed out that HR need to be engaged in the Remuneration Committee.  
MDT There were concerns that what is being put forward through these membership committees may create division 
between council and staff and doesn’t for see this helping the political environment to which is obvious to me when 
coming to these meetings as an objective person and has some concerns.  It may be a good idea to consulate with 
outside organisations to gather feedback on items to be discussed.  
MDT will abstain from this discussion and vote. 
 
GS moved to move Items 1 and 4 of this motion to the Management Committee 
 
Moved GS 
Second AHP 
In favor 3  
MDT & MK abstained 
Approved to move Items 1 and 4 to Management Committee 
 
Item 2 
Moved GS 
Second AHP 
In favor 3 
MDT & MK abstained 
Item 3  
Moved GS 
Second AHP 
In favor 3 
MDK & MK abstained 
Items 2 & 3 passed 
 
 
 
7.8 Motion to Council Updated Organisation Chart 
Motion was withdrawn due to feedback from staff and Councilors 
 
 
8.  Question Time 
 

Members of the Student Association may direct questions in writing to officers of the Student Association through the 
Secretary. Questions may be put on notice. 
 
Moving forward, it was suggested that if Council are proposing any changes that might affect staff, that feedback and 
consultation could be compiled before the items go to the Council agenda. The feedback could then be fully incorporated 
before it is proposed to be voted on. 
 
Meeting closed @4.25 pm 
 
    



 

 

 
 
 
 
 
Theresa Priddle         Garrett Swearingen (Acting President) 
 
 
          President 
Secretary to JCUSA Council  
 
 
 
 
 
 
 

 
 


