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Centacare – Caring For Your Community

Workplace MediationAppointment times: 
Pre-mediation appointments are generally 60 
minutes.

Mediation sessions are generally 3 hours. 
Timeframes will be negotiated with parties for 
mutually agreeable times.

Fees: 
Mediation is provided on a fee for service basis. 
Please contact Centacare for our fee structure.

Reporting back to the employer: 
As part of the mediation process the mediator will 
support the parties to write a 'mediation agreement' 
that can be provided to the employer. This will be 
negotiated at the time of mediation.

What Centacare will report back to the Employer: 
The mediator will contact the business representative 
on completion of the mediation to advise that 
the process has occurred and provide a brief 
note stating if the parties have progressed to any 
resolution.  No specific details will be provided.

Other Conflict Resolution Services: 
• Conflict Resolution in the Workplace 
• Adapting Communication in the Workplace

Make an Appointment Our Mission

Our Offices
TOWNSVILLE
410 Ross River Road, Cranbrook
PO Box 1362, Aitkenvale Qld 4814
P. (07) 4772 9000
F. (07) 4755 0322
E. centacarenq@centacarenq.org.au
W. www.centacarenq.org.au

MOUNT ISA
5 Miles Street, Mount Isa
PO Box 1375, MOUNT ISA Qld 4825
P. (07) 4749 8000
F. (07) 4743 1157
E. cfs@isagsp.centacare.com.au

OTHER OFFICE LOCATIONS:
Bowen, Normanton and Cloncurry 
with visiting services to Burdekin, 
Charters Towers, Ingham, Palm 
Island, Collinsville, Richmond and 
Julia Creek.

To inspire hope, create 
wellbeing and seek justice

          

 

 



Managing Conflict

Conflict is a normal and an 
inevitable aspect of any workplace. 
Although it may not always feel 
comfortable, conflict is not bad and 
can be important for a workplace 
as it can inspire creativity and 
promote awareness. How conflict is 
sometimes managed can be the 
problem, with mediation being one 
option in managing the situation.

The Process

Initially the matter requiring 
meditation will be discussed with 
the employer and the mediator. 
Once determined mediation may 
be appropriate, the mediator will 
make pre-mediation appointments 
with each party separately and 
then arrange the joint mediation 
session for a time that is mutually 
agreeable with all parties. 

Mediation is voluntary

The parties must all agree to 
mediate.  Mediation cannot be 
undertaken if any party is not 
participating voluntarily. 

Mediation is confidential

In so far as the law allows, no 
details about what occurred during 
the mediation, or about the 
settlement that was reached can 
be discussed outside the 
mediation room without the 
consent of both parties. 

Parties' Role

The role of each party is to discuss 
the situation, make the decisions 
and  to be honest and use the 
process as an opportunity to 
resolve the issues. To achieve best 
results parties should come to 
mediation open to alternative 
outcomes to perhaps what they 
have previously considered.

The mediation process will be 
focused on both parties being joint 
problem solvers, rather than 
opponents to be defeated. 

Mediator Role

The role of the mediator is to assist 
the parties along the process in 
their own decision making. The 
mediator has no advisory or 
determinative role in regard to the 
content of the dispute or the 
outcome of its resolution. The 
mediator is impartial and should 
not have a vested interest in the 
outcome. 

The main objective of mediation is for parties to avoid 
their personal view points (positions), that is what you 
want and negotiate in terms of their underlying needs 
and interests, that is why you want it. This can be 
thought of similar to an iceberg (see diagram). 

The above-the-water section is what we talk about – 
positions or points of view – what is wanted. However, 
what isn’t spoken about, sometimes because it isn’t 
conscious to us, is our underlying needs and interests – 
the why we want it. It is important when mediating that 
parties feel safe and comfortable to explore this, as it 
will assist reaching positive, sustainable outcomes.
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